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Overview of the Company

Harbin Power Equipment Company Limited (the
“Company”) was formed through the restructuring of
Harbin Power Plant Equipment Group Corporation
(“HPEGC™), which is the oldest large-scale power plant
equipment manufacturer in the People’s Republic of China
(the “PRC™) and its three affiliates: Harbin Electrical
Machinery Works, Harbin Boiler Works and Harbin Turbine
Works (“the three major power factories”). These three
major power factories were established in the 1950s. The
Company was established in Harbin, PRC on 6th October,
1994. The dealings in the shares of the Company
commenced on the Stock Exchange of Hong Kong Limited
(the “HKSE”) on 16th December, 1994.

As at 31st December, 2006, the share capital of the
Company comprised of 1,274,451,000 shares, of which
562,981,000 shares were circulated on the HKSE as H
shares.

The Company and its subsidiaries (the “Group”) are the
largest manufacturer of power plant equipment in the
PRC. The Group’s principal activities include:

. Thermal power equipment: boilers, steam turbines
and steam turbine generators with single unit
capacity up to 1,000MW heavy-duty gas turbine and
combined cycle units, the largest manufacturing
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Overview of the Company - (continued)
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. Contract supply of complete sets of thermal and
hydro power equipment

. Import and export of power equipment

. Engineering technology R&D of complete set of
power equipment

. System R&D of complete set of power equipment

. R&D of power equipment and its ancillary equipment

. Technology transfer, technical consultation and
services

Environmental protection engineering services

The Group possesses a comprehensive range of advanced
production and research facilities. Its capabilities in
research and development, product manufacturing and
power station construction have been in the forefront of
the power plant equipment manufacturing industry in the
PRC.

The Group is located in Harbin, PRC, also known as the
“City of the Power”.

03




04

0000000
Overview of the Company — (continued)
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Corporate Structure and Main Business Line
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Financial Highlights
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Financial Highlights — (continued)

00D000DO000DO0DODOODOOno The summary of results, assets and liabilities of the Group for the
last five years are as follows:

BE+t-A=+t—-BLFE

Unit Year ended 31st December,

oo 2006 2005 2004 2003 2002
ooo ooooo 29,098,016 18,464,106 10,215,670 5,144,246 3,821,280
Turnover Rmb’000
ooooao ooooo 1,543,573 696,125 168,963 70,336 53,279
Profit before tax Rmb’000
goooao ooooo 1,024,581 464,990 117,572 53,471 37,691
Net profit for the year Rmb’000
oooo oooono 37,444,548 36,448,887 31,015,199 17,513,741 10,605,175
Total assets Rmb’000
gooao ogoooo 31,665,150 31,924,207 27,361,591 13,992,527 7,146,537
Total liabilities Rmb’000
ooooaono ooooo 947,931 640,052 540,546 516,189 499,949
Minority interests Rmb’000
oooao ooooo 4,831,467 3,884,628 3,113,062 3,005,025 2,958,689
Shareholders’ fund Rmb’000
ooooao oooo 3.79 3.05 2.62 2.53 2.49
Net assets per share Rmb
oooo oooo 0.804 0.389 0.099 0.045 0.032
Earnings per share Rmb
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Financial Highlights — (continued)

FEEK PRINCIPAL ACTIVITIES

Oo00o0oooooooooooooo The Company acts as an investment holding company and
Ooooooooooog provides corporate management services to its subsidiaries.

BZ2006512A31ALEE 0020050120310000
Year ended 31st December, 2006 Year ended 31st December, 2005
RIREROBEREREXNAEM BXE XA 0oo 0o0o
Turnover and contribution to operating Turnover  Contribution to Turnover Contribution to
profit by major product categories operating operating
profit profit
ARETF T AREFT ooooo ooooo
Rmb’'000 Rmb’000 Rmb’000 Rmb’000
gooooo 21,836,612 2,646,262 13,253,712 1,523,274

Main thermal power equipment

0ooooo 1,608,561 112,097 1,214,099 67,851
Main hydro power equipment

oooooo 3,007,672 5,199 2,248,903 33,051
Engineering services for power stations

ooooooogo 1,053,026 265,585 316,693 79,788
Power equipment accessories and parts

goooooooooooo 1,592,145 209,838 1,430,699 159,125
A.C./D.C. motors and other products and services

29,098,016 3,238,981 18,464,106 1,863,089
oooooo 384,251 259,096
Profit from other activities
00000oDooooo 2,091,624 1,426,060
Expenses not allocated to major products
gooo 1,543,573 696,125

Profit before tax
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Chairman’s Statement
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Mr. Gong Jing Kun, Chairman

To all shareholders,

It is my honor to present our Company’s 2006 Annual
Report to the shareholders. | would like to take this
opportunity to convey my most sincere gratitude to all
the shareholders who have constantly concerned for and
supported the development of our Company.

During the year of 2006, the national economy grew in a
fast and steady pace and the demand for power grew
accordingly. The installed capacity of new power
generating equipments in the country achieved the new
historical high and the demand of the power equipment
market soared. The further implementation of the national
strategy to revitalize the equipment manufacture industry
and the northeast old industrial base has provided the
Company with a healthy market and a positive policy
environment.

During the year of 2006, thanks to the support of all
shareholders and the hard work of all of our staff
members, our Company has achieved record success in
many areas, including the total production output, revenue
from principle business activities, and operation profit.
This year contributed a glorious brand new chapter to
our Company’s history.
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Chairman’s Statement — (continued)

For the year ended 31st December, 2006, the Company
recorded consolidated profit after taxation and minority
interest of RMB1024.58 million, representing an increase
of 120.3 per cent over last year. Turnover was
RMB29,098.02 million, representing an increase of 57.5
per cent over last year. (Please see details in the section
“Management Discussion and Analysis”).

To acknowledge the support by our shareholders, the
Board of Directors proposed at the shareholders’ General
Meeting the payment of a final dividend of
RMB123,912,540 from the profit available for dividend,
representing a dividend of RMB0.090 per share. This is
our Company’s return to the shareholders for their great
support.

In the past year, the Company obtained new orders with
an amount of RMB28.5 billion. This maintained the
Company’s leading position on the large hydropower
generation equipment and heavy-duty gas turbine market
in the country, and solidified the Company’'s market share
of its regular products. The development of the
international market also produced outstanding result.

Meanwhile, the Company invested RMB450 million in
technological research, to help develop new products and
maintain the Company’s sustainable competitiveness. Our
research result on all air-cooling 700 MW hydro-generators
has become a leading success in the world. Our Company
faced the challenge of record high demand on our
products. However, we managed to satisfy customer
demand, and the overall financial and managerial
performance also improved substantially.

To satisfy the demands of projects such as the Nuclear
Island main equipment production project and domestically
produced large size pumped storage unit project, upon
the approval of the shareholders’ Annual General Meeting
2005, the Company issued additional 102.355 million H
shares on Hong Kong Stock Exchange, raised a net capital

of approximately 1 billion Hong Kong Dollars. This
provided the Company with strong financial backup for
further development. Ig fnt 28ergeikethe sakethmainot.

Mee (he olivey my moearseast oat)fy tudethe finaComptrmer
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Chairman’s Statement — (continued)
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A shareholders’ Extraordinary Meeting was held in
September 2006, and the fifth session of the Board of
Directors was elected at the meeting. The number of
independent directors sit on this new session of the Board
of Directors was increased from three of last session to
five. Its members include professionals from the fields of
electrical power, financial, academic and mechanical
engineering. Such composition ensured the vitality and
proper structure of the Board of Directors. On behalf of
the new Board of Directors, | would like to acknowledge
the trust bestowed on us by the shareholders. We promise
to carry forward the good tradition Harbin Power has
established during its over fifty years of development.
Based on the foundation of the effectiveness built by the
previous Board of Directors, we promise to strive to the
Company’'s development by holding sincerity, innovation,
cooperation, customer first as our objectives, and by
working toward the target of making our Company the
best in China, and the first class in the world.

We are certain that in year 2007 China’s national economy
will continue to prosper. The development of power
industry will focus on the adjustment of power source
structure. To fulfill the aspiration of a harmonious society
and an economized development pattern, and with the
State strengthening its effort on macro-management, the
power equipment market will be turning its head towards
the development of new sophisticated technology products
that are more environmentally friendly and more efficient.
The demand for nuclear power, IGCC, wind power and
pumped storage-based electric power generating
equipments will rise and become the focus point of the
market, indicating the power equipment market has
entered a new competitive stage.
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Chairman’s Statement — (continued)
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Year 2007 is going to be an important year for us to
create yet another bright year where the Company will
take what past has left us while set a new course. Based
on past years’ effort, we have won valuable contracts.
Armed with the experiences gained from the production
peak of 2005 and 2006, all the technical adjustment
projects are progressing well. We shall seize the
opportunity presented; apply innovative spirit, down to
earth attitude and effective measures to ensure the fast
yet sustainable development of the Company. We shall
be on the leading edge of the power equipment product
development, endeavor to further advance environmentally
friendly and efficient new products such as nuclear power.
We shall occupy the cutting edge of the technological
section of the market while cement our market share. We
shall set the improvement of financial performance as our
goal, integrate our internal resources, tighten up the
management, and realize the optimization of resources
to lay the solid foundation for the Company’s
development.

| believe that the Company will grasp develop opportunity

and make much more outstanding achievement in 2007,
and to reward our shareholders for their trust and support.

Chairman
Gong Jing-kun

Harbin, the People’ Republic of China, 20th April, 2007

1
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Management Discussion and Analysis
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MACRO-ECONOMY & INDUSTRY DEVELOPMENT

In the year of 2006, China economy continued to grow
steadily and rapidly, with a 10.7 per cent increase in GDP
growth over last year. As the rapid development of
national economy and the improvement of people’s life
standard, overall domestic power consumption amounted
to 2,824.8 billion KW/h, an increase of 14 per cent over
last year. National power generation amounted to 2,834.4
billion KW/h, an increase of 13.4 per cent over last year.
The new approved start-up projects reached 101.17MW,
while the total capacity surpassed 600,000MW to
622,000MW, an increase of 20.3 per cent over last year.
The strong demand for power keeps promoting the rapid
development of power generation equipment industry.

NEW CONTRACTS

In the year of 2006, the new-receiving contracts of the
Group have already amounted to Rmb28.5 billion, among
which the thermal power equipments contracts have
reached Rmb18.4 billion, and for hydro power equipments
is Rmb2.6 billion, and Rmb4.1 billion for engineering
services and Rmb2.1 billion for gas turbines. The Group
on the one hand, seeks to increase the market occupation
of large scale units; on the other hand, the Group focused
on the development trend of the industry, and speeded
up the development of high-tech products and
environment-friendly products, including ultra super
critical products, large scale hydro power units, heavy
duty gas turbines and nuclear power equipments.

In the hydro power front: The Group has signed a contract
in November 2006 with Ertan Hydropower Development
Company Limited to manufacture 6 X 600MW Francis
Turbine hydro-generators for Jinping-I Hydropower Project,
which raised the Group to the leading position of the
industry. The Group also signed a contract with Xinyuan
Company to supply Pushi River 4 X 300MW pumped
storage units, turning its role to general contractor form
sub-contractor in large scale pumped storage units.
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Management Discussion and Analysis — (continued)
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In the Thermal Power front: The Group won the contracts
to supply Chaozhou 2 X 1,000MW boiler, steam turbine
and power generator, Wuhu 2 X 1,000MW class boiler
and Tieling 2 X 600MW ultra super critical boiler, steam
turbine and power generator; the order for Jiangxi Fenyi
330MW circle fluid bed boiler, the first unit with
proprietary intellectual right; and the tender of deNOx of
Guangdong Desheng 300MW thermal unit, which marked
an important step forward of the Group’s environment-
friendly business.

In the gas power front: After signing the Taiyanggong
gas turbines contract with the Beijing Taiyanggong Heat
and Power Company to supply power, gas and cooling
for the Beijing Olympics on Jan 2006, the Group won a
contract to supply four 9FA class gas turbines and
combined circle units to Fujian Jinjiang projetct, which
further strengthened the Group's leading position in heavy
duty turbine market.

In the international market and general contract for power
plant engineering field: the Group made great effort to
develop international market and won general contracts
for Vietnam Cam pha 1 X 300MW project and Guangdong
Desheng 2 X 300MW project, which is the first time to
contract for overseas and domestic 300MW class EPC
projects, and an export contract of 2 X 600MW boiler to
India, which is of the largest capacity in exported boilers
from China.

PRODUCTS AND SERVICES

Given the feature of tight schedule and heavy task in
2006, the Group focused on the customer’s need and
strengthened the project management. Based on the effort
to enhance the communication with the user and to
allocate production resources properly, all the orders were
delivered on-schedule and the product output created the
record in the history of the Group.
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Management Discussion and Analysis — (continued)
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The total output for the year was up to 27,056MW (in
terms of steam turbine generator units and hydro power
turbine generator units), representing an increase of 26.77
per cent compared with that of last year. Among which,
52 units of utility boiler with total capacity of 21,345MW,
an increase of 4.07 per cent over last year; 64 steam
turbines for power plant with total capacity of 20,097MW,
a decrease of 13.82 per cent over 2005 and 65 turbine
generators with total capacity of 23,470MW, an increase
of 28.74 per cent over 2005; 26 units of hydro power
turbo-generators with total capacity of 3,576 MW, an
increase of 15.21 per cent over last year; 4 units of gas
turbines with total capacity of 1,020MW.

Yuhuan | and Il boilers have been putting into operation,
while boiler Il is delivered and boiler IV is under the
process of delivery. The technology preparation and
material purchase for Taizhou 2 X 1,000MW boiler, steam
turbine and steam turbine generator has completed, with
some of the parts have been shipped to the site and under
assemble. The technology preparation for Heyuan project
is under progress, and purchase for major materials is
getting started. For power plant engineering services,
Hancheng project has completed and under inspection,
while Vietnam Cao Ngan thermal power project has passed
test operation process and under accepting process. Sudan
Merowe transmission line project, Vietnam Tuyen Quang
hydro power, second stage of combined circle power plant
projects for Iran Towicz and Sudan Elgaili are all
progressed smoothly.

Successful Yuhuan project is the first 1,000MW class ultra
super critical units put into power generation operation
in China. The Wusha Mountain project, where 4 X 600MW
units applied to business production within one year, also
marked a record in the industry.

R&D AND TECHNOLOGY INTRODUCTION

In the year 2006, the Group completed 173 items of R&D,
among which the outstanding ones have obtained
provincial or ministerial awards. Total investment in R&D
amounted to Rmb450 million, representing an increase of
48.5 per cent compared to that of 2005.
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Management Discussion and Analysis — (continued)
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The Group has been putting more efforts on the
cooperation with large international firms in both depth
and extent, to carry out technology transfer and
cooperation, which created a necessary foundation for
the improving of independent innovation ability and the
development acceleration. The Group has completed the
600~1,000MW ultra super critical boiler technology
transfer and signed an agreement of technology transfer
of 1,000MW ultra super critical steam turbine and power
generator with Toshiba. In the meantime, the technology
transfer agreement of large scale pump storage units with
France Alstom Corporation is under execution, of which
the transfer of critical technology is due to complete by
2007.

Besides introducing and absorbing advanced technology
from abroad, the Group initiated R&D in proprietary
intellectual right technology and products. The Boiler
Company has worked with Xi'an Thermal Power Research
Institute to develop Fenyi 330 MW Large Scale Boiler, the
first unit with proprietary intellectual right; the R&D of
air-cooling steam turbine units has achieved a significant
progress; the hydro power turbine generator units in right-
shore of Three Gorges Hydro-power Station is a self-
developed and largest all-air-cooling 700 MW hydro power
turbine generator units in the world, with all the technical
indicators achieved or surpassed the standards of the left-
shore units in Three Gorges Station.

PROFIT

In the year of 2006, the net profit of the Group was
Rmb1,024.58 million, an increase of 120.3 per cent
compared to the last year; the earnings per share was
Rmb0.80, an increase of Rmb0.41 compared to the
corresponding period of last year; the net asset as at the
end of the period was Rmb4,831.47 million, an increase
of Rmb946.84 million compared to the beginning of the
year; the net asset per share was Rmb3.79, an increase
of Rmb0.74 compared to the beginning of the year.

During the period, the growth in the profit of the Group
was due to the substantial increase in return from principal
operations as well as the effective measures adopted by
the Group to control cost expenditure and to improve the
ability to make profit.
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Management Discussion and Analysis — (continued)
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DIVIDEND

A dividend of Rmb0.090 per share for the year of 2006
(2005: Rmb0.061 per share) was proposed by the Board
of Directors.

TURNOVER

In 2006, the Group recorded turnover of main business
activities of Rmb29,098.02 million, an increase of 57.5
per cent compared to the last year. In particular, turnover
of the thermal power main equipment was Rmb21,836.61
million, an increase of 64.8 per cent over last year,
representing 75 per cent of the turnover of main business
activities. Turnover of hydropower main equipment was
Rmb1,608.56 million, an increase 32.5 per cent over last
year, representing 6 per cent of the turnover of main
business activities. Turnover of power plant engineering
services project was Rmb3,007.67 million, an increase of
33.7 per cent compared to last year, representing 10 per
cent of the turnover of main business activities. Turnover
of power plant accessories and parts was Rmb1,053.03
million, an increase of 232.5 per cent over last year,
representing 4 per cent of the turnover of main business
activities. Turnover of AC/DC motors and other products
and services was Rmb1,592.15 million, an increase of 11.3
per cent over last year, representing 5 per cent of the
turnover of main business activities.

The increase of turnover was mainly driven by remarkable
demand for power generation equipment and more
products delivery during the year.

During the period under review, the export sales of the
Group (which was mainly in Asia and in Africa) amounted
to Rmb3,544.05 million, an increase of Rmb225.73 million
over last year, representing 12.2 per cent of the turnover
of main business activities.

COST

During the period under review, the cost of main business
activities of the Group was Rmb25,859.04 million, an
increase of 55.8 per cent as compared to last year. The
increase in turnover of main business activities led to the
corresponding increase in cost.
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googooo GROSS PROFIT AND PROFIT MARGIN

000000000000 0O0D323,898 During the period under review, the gross profit from

O0000O00o00ooOoo073.9%00000 main business activities of the Group was Rmb3,238.98

11.13%000000001.0400000 million, an increase of 73.9 per cent as compared to last
year. The profit margin is 11.13 per cent, an increase of
1.04 per cent over last year.

DO0000O0000000264,6260 000 Among which the profit for thermal power main
OoOO0oOooo1112,2990000000 equipment were Rmb2,646.26 million, an increase of
121%000000000.70000000 Rmb1,122.99 million compared to last year. The profit
ooooooomn22o0co0ooogooon margin for thermal power main equipment was 12.1 per
04,4250 0000007.0%0000000 cent, an increase of 0.7 per cent compared to last year.
0140000000000 00ODOCOOO The profit for hydropower main equipment was Rmb112.1
ooooooo million, an increase of Rmb44.25 million compared to last

year. The profit margin for hydropower power main
equipment was 7.0 per cent, an increase of 1.4 per cent
compared to last year. Due to the Rmb appreciation, the
profits for power plant engineering services were Rmb5.2
million, a decrease of Rmb27.85 million compared to last
year. The profit margin for engineering services was 0.2
per cent, a decrease of 1.3 per cent over last year. And
the profit for power plant accessories and parts were
Rmb265.59 million, an increase of Rmb185.8 million
compared to last year. The profit margin for power plant
accessories and parts were 25.2 per cent, almost the same
as last year. The profit for the AC/DC motors and other
product and service was Rmb209.84 million, an increase
of Rmb50.71 million compared to last year. The profit
margin for he AC/DC motors and other product and service
was 13.2 per cent, an increase of 2.1 per cent over the
same period last year.

The main reason for profit margin increase is that the
strategy for cost management has gained a satisfactory
result.

EXPENSES DURING THE PERIOD

The Group’'s expenses from operation activities during the
year of 2006 amounted to Rmb365.34 million, an increase
of Rmb140.2 million compared to last year, of which the
main reason is the increase in marketing expenses.

Expense from administration activities amounted to
Rmb1,544.05 million, an increase of Rmb411.51 million
compared to last year of which the main reason is the
increase in R&D expenses, asset impairment provision and
labor cost.
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INTEREST EXPENSE

In 2006, the Group has incurred an interest expense of
Rmb 156.65 million, an increase of Rmb122.88 million
compared to last year. This is mainly due to the increase
of long-term load.

FUNDING AND BORROWINGS

The Group’s funding for operation and development
mainly has three resources; they are shareholder capital,
customer loans and bank borrowings. The borrowings of
the Group will be arranged according to specific projects.
Except for those special situations, the loans will be
separately conducted by subsidiaries under the Group.
However, the Group must approve the capital investment
borrowings in advance. As at 31st December 2006, the
total sums of the Company’'s bank borrowings are
Rmb4,373.04 million (31st December 2005;: Rmb3,130.95
million). The Group's bank borrowings are loans from
various commercial banks and the State’s policy banks
with interest rates stipulated by the state. Among which
the Group’s borrowings due within one year were
Rmb501.12 million, an increase of Rmb48.94 million
compared to the beginning of the year. The Group's
borrowings due after one year were Rmb3,871.92 million,
an increase of Rmb1,193.16 million compared to the
beginning of the year.

DEPOSITS AND CASH FLOW

As at 31st December 2006, bank deposits and cash flow
of the Group amounted to Rmb5,738.47 million, an
increase of Rmb857.76 million over the beginning of the
year. During the period, net cash outflow from operating
activities amounted to Rmb1,640.33 million. Net cash
inflow from investment activities amounted to
Rmb1,239.34 million. And net cash inflow from financing
activities was Rmb962.34 million.
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CAPITAL STRUCTURE AND ITS CHANGES

As at 31st December 2006, total assets of the Group
amounted to Rmb37,444.55 million, an increase of
Rmb995.66 million (or 2.7 per cent) compared to the
beginning of the year. Among which, total current assets
were Rmb33,845.25 million, representing 90.4 per cent
of the total assets; total non-current assets were
Rmb3,599.3 million, representing 9.6 per cent of the total
assets.

LIABILITIES

As at 31st December 2006, the Group’s total liabilities
amounted to Rmb31,665.15 million, a decrease of
Rmb259.06 million compared to the beginning of the year.
Among which, total current liabilities were Rmb26,058.83
million, representing 82.3 per cent of the total liabilities;
total non-current liabilities were Rmb5,606.32 million,
representing 17.7 per cent of the total liabilities. As at
31st December 2006, asset liability ratio of the Group
was 84.6 per cent.

SHAREHOLDERS’ EQUITY

As at 31st December 2006, the shareholders’ equity of
the Company amounted to Rmb4,831.47 million, an
increase of Rmb946.84 million compared to the beginning
of the year; the net asset per share was Rmb3.79. During
the period, return rate on net assets of the Company is
21.2 per cent.

GEARING RATIO

As at 31st December 2006, gearing ratio of the Group
(non-current liabilities over total shareholders’ equity) was
1.16:1 as compared to that of 1.28:1 at the beginning of
the year.

CONTINGENT LIABILITIES AND PLEDGE OF ASSET

As at 31st December 2006, the Group's pledge of assets
of RMB40.5 million were used for securing liquidity loan.
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CAPITAL EXPENDITURE AND IMPORTANT INVESTMENT

In the year 2006, the Group has invested a total capital
expenditure of Rmb480 million in basic constructions and
technology renovation. Construction project of 1,000MW
class Nuclear Island Main Equipment is the second stage
of restructurings and renovation of Northeast old industry
base, which focuses on the production of 1,000MW
Pressurized Water Reactor Nuclear Island Main Equipment
through applying the third generation nuclear plant
technology, as well as the production of 1400~1500MW
second circuit nuclear power products, with a production
capacity of one set of 1,000MW class Nuclear Island Main
Equipment annually. Total investment was Rmb451.7
million, and investment of Rmb59.33 million was
completed by the end of 2006. The construction of heavy-
duty nuclear power plant started on 10th April 2006, and
infrastructures of the plant is completed with installation
of steel main structure undergoing. Purchase contracts
for key equipments have been entered into.

The large-scale gas turbine renovation project has a total
investment of Rmb247.5 million, and investment of
Rmb129.04 million was completed by the end of 2006,
among which Rmb35.4 million was invested within 2006.
Localization project of Introduced Large Scale Pump
Storage Units Technology is the second stage of
restructurings and renovation of Northeast old industry
base, which brings in all key technologies of Large Scale
Pump Storage Units from the France Alstom Corporation
(0D O00OD0OD0OO0), with an increase in production capacity
of 1X200MW and 2X300MW Large Scale Pump Storage
Units of 800MW annually. Total investment of the project
amounts to Rmb182.14 million, and investment of
Rmb21.82 million was completed by the end of 2006. All
of these projects are proceeding smoothly.

EXPOSURE TO FLUCTUATIONS IN EXCHANGE RATES
AND RELATED HEDGES

The Group has certain amount of deposits that are in
foreign currencies. As at 31st December 2006, the amount
of the Group’s deposits in foreign currencies was
approximately RMB724.82 million. Export and foreign
currencies settled businesses exposed the Group to
exchange risk.
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UTILIZATION OF LISTING PROCEEDS

In the year 2006, the Group has utilized a total of Rmb
290 million from its listing proceeds for Workshop Base
Construction project and other projects.

For the year ended 31st December 2006, the Group has
utilized a total of Rmb1.445 billion from its H share listing
proceeds, and the remaining balance of listing proceeds
of Rmb185 million and the listing proceeds from the newly
issued shares of Rmb1 billion were deposited with the
bank, and will be used in the second stage of Workshop
Base Construction project and other technology renovation
projects.

INVESTMENT PLAN

In the year 2007, the Group plans a further investment
of Rmb0.6 billion in projects such as the second stage of
seaside Workshop Construction. Among which Rmb451.7
million will be used for the building of 23,040 sgm Heavy
Duty Workshop on the basis of the first stage Workshop
Construction, with additions such as Rolling Machines,
Narrow Gap Welding Machines, 9MeV Linear Accelerators,
0200 Numerical Control Boring Machines, and ¢$3000
Vertical Lathes, to develop a production capacity of
1,000MW class Nuclear Generator Units. And Rmb182.14
million will be used for technical renovation of Large Scale
Pump Storage Units, to develop an annual production
capacity of 800MW Large Scale Pump Storage units. Other
projects include ultra super critical project, large gas
turbine technology transfer project, combined cycle HRSG
technology transfer project and corporate information
system construction project. The Group will boost product
upgrading and improve core competitiveness through
technology renovation and innovation, particularly with
the construction of QHD Nuclear Island Nuclear Generators
Main Equipment, which will enable the Group to provide
a whole set of nuclear products and lead the Group into
the field of nuclear power development.
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EQUITY FINANCING

The Group further issued 102.355 million H shares on
2nd March 2007, with an issue price of HK$10.00 each
share, and the listing proceeds amounted to HK$1 billion.
On the same day, controlling shareholders of the Group
remitted 10.235 million shares of state share to National
Social Security Fund and registered as H share. Such fund
raised is mainly used for the construction of 1,000MW
class nuclear island main equipment project of the Second
stage of Qinghuangdao Seaside Heavy Duty Workshop of
the Group. After the issuance, total capital of the Group
increased to 1,376.806 million shares. Among which
701.235 million shares were held by Harbin Power
Engineering Corp, accounting for 50.93 per cent; and H
share amounted to 675.571 million Shares, accounting
for 49.07 per cent.

STAFF AND REMUNERATION

As at 31st December 2006, the Group had a workforce
of 18,279 employees, and the total remuneration was
approximately Rmb0.8 billion. The Group regards human
resource as the core development value, and will arrange
demand estimates on human resources appropriately,
implement targeted, layered and segmented trainings so
as to promote the overall quality of its staff. As for
remuneration, the Group adopted various salary systems
including position salary system and piece rate system,
which enhanced check-up, bringing all positive factors
into play and boosting the development of the Company.




O 0O0000Ooooo o
Management Discussion and Analysis — (continued)

g

2007000000000 DOO0O000OO0
goobobboboobooboboobobo
gbooooobobooboobobDbo
gbobooobooooboooobbo
ooooooooz2ocoyvoboOODODODOOO
oooboboocobooobooooooooo
oooboooobooooooeooMmwno O
gboooooooboobooboobooboo
ooooMwbd oD Ooooooooooo
gbobooboooobooboobobbo
oooboboocooooboooooboooo
gooooobooboooooooooo
gaicccoboooooooobobooonoad
gboooooooboobooobobooboo
gbooooooobboboboobobbo
gboboooooobboooboobobbo
oooboooooooooboooooooo
obooooobooboooooooooao
ooooooboobooocooooooo
gbobooooobooboobooobo
gbooboboboobooobooob

PROSPECT

In 2007, China calls on a “healthy and fast” development
in national economy, which means the economy of China
will be more focused on the quality and efficiency. As
such, increasing the restriction on energy consumption
reducing and emission of pollutants reducing indicators,
resources conservation and environmental protection are
playing a more important strategic role. The gap between
supply and demand of electricity in 2007 will be narrowed,
with regional and periodic electricity shortage would
significantly ease and the power demand would steadily
increase. Nevertheless, the demand for regular coal fired
power units below 600MW will be lower, with around
10,000MW small capability and low parameter units will
be replaced by new power generation equipment. The
core of power development is to rebalance the structure
of power supply and power generation equipment
market's demand will shift for large capability, high
parameter, environment-friendly and efficient high-tech
products. The demand for products such as nuclear power,
IGCC and wind power will also increase steadily. The
national strategy of nuclear power development has been
startup and the technological guideline of the third
generation nuclear power is fixed, in which the Group
has been chosen as one of the major supplier of the third
generation nuclear power. For the power generation
equipment manufacturers, the consolidated capability
measured by indicators such as technological level,
contract implementation ratio, product price will become
the key to success in the market. The further
implementation of development policy of “To Thrive the
Northeast Old Industry Base” and “To Thrive Equipment
Manufacture Industry” provided a sound policy
environment for the Group.
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The Group will seize this development opportunity,
enhance the reform and adjustment of mechanism and
cooperation system, and make great effort to improve
the company’s independent R&D capability and the core

competition capability. Especially, the Group will pay
attention to the following work in 2007:

0o0o0oDoooboboooogoooao 1. Develop high-tech products and strengthen
oooooooo regular products, fully explore domestic and
international market
2007000000 OOO0OOOOd In the year of 2007, the Group will continue to
ooooDoooooooOoooooo improve the market development system, to enhance
000000 oOoUooOoboooooao the operational team construction, to allocate the
ooooOooooooooooooo interior resources scientifically, and to strengthen
ooooooooooooooooo the macro level of market development. The Group
oooooooooooooooo will focus on the market development of key projects
gl.oooMmwoOoooCoooOooOoO such as large thermal power, large hydro power,
Oo00oOooo0oooooOooooog large circulated fluidized bed and gas turbine, to
oooooooooooobooooo increase the product coverage and market share and
oooooooooooOOoOooooo seek to make a breakthrough in the development
Oooooooooooooooo of the 1,000MW nuclear power project. The Group
ooooooooooooooooo will also commit to explore the supplemental
Oog product market such as old units reconstruction,
accessories, deNOx, valve parts, gasifier, so as to
further broaden the product chain. Besides, the
Group will strongly explore the international market,
seeking to export boiler, steam turbine and power
generator main equipments in batch.
oo0ooooooboooogoooo 2. Accelerate technology development and
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independent innovation, improve the core
capability

The Group will continue to improve the technologic
innovation system according to the development
trend of electric power market, so as to evoke staffs’
enthusiasm and to develop new products. The Group
will accelerate the absorption of the digesting
technology, to further improve the key technologic
processes such as the designing, craftwork and
material based on the absorption of the digesting
technology in fields of gas turbine, ultra super
critical coal fired power, super critical units coal
fired power and large scale pumped storage units,
in order to increase the homemade proportion and
reduce the cost, improve the quality and capability.
Pushing forwards IT work, The Group will also
implement IT engineering system project and to
create a sound foundation to improve work
efficiency and management level.
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The Group will further strengthen its technologic
cooperation with international companies focusing
on the introduction and absorption of the third
generation nuclear power technology. The Group
will closely monitor the international development
of IGCC technology and the progress of domestic
IGCC projects, getting prepared for the introduction
of IGCC technology.

Improve management level, corporate cost
efficiency and operational efficiency.

The Company will adopt strong measures to improve
management level, corporate cost efficiency and
operational efficiency; to strengthen the staffs’ cost
attitude, the project cost management and the
mechanism of cost control; to make full use of the
roles of the settlement center such as supervise,
forecast and control, so as to improve the budge
management level and make sure the funds are used
in a standard and scientific way; to deepen the
research on the exchange rate fluctuation and
develop new tools to protect foreign exchange
against exchange rate fluctuation risk; to further
enhance the management on the product
outsourcing and sub-contract and reduce the
number and the cost of sub-contract; to take good
care of large hydro power, super critical, ultra super
critical projects, gas turbine, nuclear power and
product export and make sure all the products
delivered on schedule.

The Group will put more efforts on quality control
system improving, especially the quality control in
the product designing and manufacturing. The
Group will trace the product quality during the
installation and operation course, in which the trace
information will feed back to the product designing
and manufacturing, forming a circulation of quality
information.
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Accelerate the progress of the second stage of
Workshop Construction project of QHD, to
create a foundation for 1,000MW class nuclear
power.

In the year of 2007, the Group is planning to invest
Rmb600 million in the construction new projects
such as of nuclear power and large-scale pumped
storage units, so as to actualize the producing
capacity of nuclear power and large-scale pumped
storage units. QHD second phase construction
project is the foundation base of this 1,000 MW
nuclear island main equipment construction project;
the construction of this project was started in April
of 2006, and entered the critical stage in 2007.
Base on the foundation of initial phase construction,
the Group is going to further accelerate the
construction process, strictly enforce the
construction plan, strengthen the quality control and
supervision of the engineering project, in order to
accomplish the procurement, installation and testing
of all equipments, ensure this project would be fully
accomplished and able to commission in early 2008.

To accomplish the technical renovation of the large-
scale pumped storage unit localization, strive to
finish the construction and commission by the end
of 2007, so as to formulate the annual production
capability of 800MW large pumped storage units.

To accomplish the installation, testing and project
construction of key equipments such as large scale
gas turbine rotor assembly, gradually formulate the
gas turbine rotor assembly capability, so as to
enhance the localisation rate of large scale turbine.

To accomplish the evaluation and design of the QHD
1,000MW class generator stator manufacturing
project, to finish the Seaside Workshop Construction
project of QHD as the manufacturing base of nuclear
island key equipments, large scale gas turbine,
1,000MW generator stator and large scale hydro
power parts.

20th April, 2007, Harbin, People’s Republic of China
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DIRECTORS
Executive directors

Mr. Gong Jing-kun, 49, senior engineer and with a
master degree, now chairman of HPEGC and chairman of
the Company. Mr. Gong graduated from Shenyang
Institute of Machinery and Electronics in 1982 and joined
in HPEGC in the same year. Later on, he studied in
Shanghai Fudan University, majoring in economic
management and was conferred the master degree. Mr.
Gong has been vice director of production division, vice
manager of production department, manager of
hydropower workshop in former Harbin Electric Machinery
Works of the Group, and general manager assistant and
deputy general manager of the Electric Machinery
Company of the Group. Mr. Gong was appointed as
chairman of Archeng Relay Group Company and Archeng
Relay Company Limited in 1999, in August 2000, he was
appointed as vice chairman and general manager of
HPEGC and in September 2000, Mr. Gong was appointed
as vice chairman of the Company. In May 2006, he was
appointed as chairman of HPEGC and on 29th September,
chairman of the Company.

Mr. Zhao Ke-fei, 51, senior economist and with a master
degree, now vice chairman of the Company and vice
chairman and general manager of HPEGC. Mr. Zhao
graduated from Northeast Heavy Machinery Institute in
1982, studied in Management Institute of Harbin Institute
of Technology in 1987 and got the master degree. He
joined in HPEGC in 1982, was the engineer, vice director
of organization department and vice director of turbine
generator workshop in former Harbin Electric Machinery
Works of the Group. He began to act as director of
organization department of HPEGC in 1992 and standing
vice secretary of the Communist Party Committee of the
Electric Machinery Company of the Group in 1994,
managing deputy general manager of the Electric
Machinery Company of the Group in December 1995. He
was appointed as director of HPEGC in August 1997,
executive director and general manager of the Company
in October 1997. In November 1999, he was appointed
as vice chairman of HPEGC and in January 2000 appointed
as vice chairman of the Company. Mr. Zhao was appointed
by Harbin Institute of Technology and Harbin Engineering
University as a visiting professor.
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Mr. Qu Da-zhuang, 50, researcher & senior engineer and
with a doctor degree, now managing director of the
Company and deputy general manager of HPEGC. Mr. Qu
graduated from Beijing University of Aeronautics and
Astronautic in July 1982. He studied at the department
of applied mathematics and mechanics of Harbin Institute
of Technology from September 1984 and graduated with
a master degree, subsequently obtained a doctor degree
in astronautic engineering and mechanics in September
1993. Mr. Qu has been deputy director and vice
superintendent of planning office of the research institute
of Harbin Electrical Machinery Plant; deputy general
manager of the Harbin Electrical Machinery Company
Limited and superintendent of the research institute. In
September 2000, he had been deputy general manager
of Harbin Power Equipment Company Limited. In 2002,
chairman of the Board and general manager of Harbin
Turbine Company Limited. He was appointed as general
manager of this Company on 8th September, 2006, and
managing director on 29th September, 2006.

Mr. Duan Hong-yi, 44, senior economist and master of
business administration, now deputy general manager of
HPEGC. Mr. Duan graduated from Harbin Electrical
Machinery College in 1982, majoring in mechanics, and
joined in HPEGC in the same year. Mr. Duan has been a
comprehensive planner and vice manager of planning
department of former Boiler works of the Group. He
participated in the reorganization of HPEGC as
shareholding Company and issuing and listing of the
Company’s shares in 1994. He has been vice director and
director of planning and accounting department, vice chief
accountant of the Company and supervisor, deputy general
manager of the Turbine Company of the Group and vice
chairman of Harbin Power Technology & Trade
Incorporation of the Group since 1995. He was appointed
as deputy general manager of HPEGC in August 2000
and serves as Executive Director of the Company since
2000.
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Mr. Shang Zhong-fu, 46, senior engineer and master of
business administration, now executive director and
deputy general manager of the Company. Mr. Shang
graduated from Harbin Institute of Technology in 1982,
majoring in steam turbine, and joined in HPEGC in the
same year. He has been assistant section head and deputy
head of the Design Research Institute, vice chief economist
and vice chief engineer of former Turbine Works of the
Group. In October 1998, he was appointed as deputy
general manager of the Turbine Company of the Group
and in November 1999, chairman and general manager
of the Turbine Company of the Group. In September 2000
he was executive director of the Company and in February
2002, appointed as deputy general manager of the
Company.

Mr. Wu Wei-zhang, 45, senior engineer and with a
doctor degree, now executive director of the Company
and chairman and general manager of the Electric
Machinery Company of the Group. Mr. Wu graduated from
Qinghua University, majoring in hydropower and was
conferred master degree in 1988, and joined in HPEGC in
the same year. Mr. Wu was deputy director of turbine
department of Electrical Machinery Institute and deputy
head of Electrical Machinery Institute, deputy manager of
hydropower workshop, vice chief engineer and vice
manager of product design department of the Electric
Machinery Company of the Group. Mr. Wu has been the
deputy general manager of the Electric Machinery
Company of the Group since 1999, in October 2000, was
appointed as chairman and general manager of the Electric
Machinery Company of the Group. He was appointed as
executive director of the Company in September 2000
and obtained the doctor degree in Qinghua University in
2002.
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Independent directors

Mr. Zhou Dao-jiong, 74, independent director of the
company and chairman of Tao Xing-zhi Fund of China,
chairman of Investment Committee of China, advisor to
Society of Finance of China and Society of Market
Economic of China, and part-time professor in Beijing
University, People’s University of China, Central South
Economic and Finance University, Northeast Economic and
Finance University and Southwest Economic and Finance
University. Mr. Zhou joined in work in 1950 and has been
the head of Finance Department of An Hui provincial
government and secretary-general of provincial
government, president of China Construction Bank and
chairman of China Investment Bank, deputy executive
director of Securities Committee of State Council, deputy
president of State Development Bank and chairman of
Securities Supervisory & Management Committee of China.

Ms. Ding Xue-mei, 48, professor and with a doctor
degree, now deputy executive director of Graduate School
of Harbin Institute of Technology. Dr. Ding graduated from
Harbin Institute of Technology in 1986 and was conferred
master degree. In 1991, she studied in Lausanne Federal
Institute of Industry of Swiss, engaged in research work
in this institute after she was conferred doctor degree in
1995. Dr. Ding has been appointed as assistant professor,
professor, tutor for doctoral candidates in Harbin Institute
of Technology, head of training department of Graduate
School and deputy director of Graduate School. She was
appointed as the executive deputy director in 1998. Dr.
Ding is now the executive chairman of Joint Conference
for Directors of Graduate School of China and vice
chairman of Harbin Science & Technology Association.
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Mr. Jia Cheng-bing, 65, senior engineer and with a
bachelor degree, now deputy managing director of China
Machinery Industry Federation, president of China Foundry
Association. Mr. Jia graduated from Hefei University of
Technology, majoring in foundry. He joined in work in
July 1965. He has been deputy section chief, section chief
of Ministry of Machinery Electronics Industry and Ministry
of Machine Building Industry; department head of Human
Resources and director of the general office of Ministry
of Machine Building Industry; Party commissioner of the
Ministry of Machine Building Industry. In March 2001,
chairman of the Supervisory Committee for various large
State Council organizations (China National Materials
Industry Group, China State Shipbuilding Corporation, The
State Development and Investment Corp.). Since February
2006, he was appointed as deputy managing directors of
China Machinery Industry Federation and president of
China Foundry Association.

Ms. Li He-jun, 63, senior economist and with a bachelor
degree, now vice chairperson of the Board of Southwest
Aluminum (Group) Co. Ltd, vice chairperson of the Board
of Shanxi Hancheng Coal Company, executive director of
China Association of Women Entrepreneurs and committee
member of the Financial Advisory Committee. Ms. Li
graduated from Central Institute of Finance and Economics
(currently known as Central University of Finance and
Economics), majoring in finance and accounting. She
joined in work in August 1966. She has been deputy
section chief and section chief of Henan Province Planning
Commission, vice president and Party’s vice secretary of
China Construction Bank Henan Branch. In 1993, president
and Party secretary of China Construction Bank Henan
Branch, and director of Henan Provincial Investment
Association. In 1999, she was the chief commissioner of
the Execute Commission and Audit Commission for China
Cinda Asset Management Corporation. Since 2004, she
was appointed as commissioner of China Cinda Asset
Management Corporation Expert Advisory Commission,
vice chairperson of the Board of Southwest Aluminum
(Group) Co. Ltd, vice chairperson of the Board of Shanxi
Hancheng Coal Company, executive director of China
Association of Women Entrepreneurs, commissioner of
Finance Inquiry Commission and senior advisor for Lehman
Brothers Asia Holding Inc.
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Mr. Jiang Kui, 55, senior engineer (professor level) and
with a bachelor degree, now general manager of
Heilongjiang Power Co. Ltd. Mr. Jiang graduated from
Northeast Agricultural University. He joined in work in
1969. He has been technician of Heilongjiang Electric
Power Design Institute; deputy section manager, section
manager, deputy section chief of Heilongjiang Electric
Power Industry Bureau, education section; deputy director
of the education and training department; director of the
general manager’s office, deputy chief financial official,
and deputy general manager of the Heilongjiang Power
Co. Ltd. He was appointed as general manager of
Heilongjiang Power Co. Ltd. in November 2005.

SUPERVISORS
Supervisors representing shareholders

Mr. Lang En-qi, 61, senior engineer with a master degree,
director and vice secretary of the Communist Party
Committee and secretary of the Disciplinary Committee
of HPEGC, secretary of the Supervisory Committee, vice
secretary of the Communist Party Committee and secretary
of the Disciplinary Committee of the Company. Mr. Lang
graduated from Harbin Aviation Industry School in 1968
and joined in HPEGC in the same year. Later on, he
graduated from Chinese Academy of Social Sciences with
a master degree, majoring in currency & bank. He has
been workshop manager, director of Organization
Department of former Turbine Works of the Group,
manager of Turbine Auxiliaries Company, vice factory
director and assistant secretary of the Communist Party
Committee of the Turbine Company. He was appointed
as general manager of HTC Industry Development
Company of HPEGC in 1994, and managing deputy general
manager of the Turbine Company of the Group in
December 1995. In November 1999, director, assistant
secretary of the Communist Party Committee, secretary
of the Disciplinary Committee of HPEGC and assistant
secretary of the Communist Party Committee and secretary
of the Disciplinary Committee of the Company. In January
2000, he was appointed as chairman of the Supervisory
Committee of the Company.
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Mr. Yang Xu, 43, senior engineer and with a master
degree, director of enterprise management and
development department of the Boiler Company of the
Group. Mr. Yang graduated from Jilin Industry University
in 1986 and joined in HPEGC in the same year. He has
been enterprise management staff in the enterprise
management department, secretary of general manager
office, assistant director of enterprise management and
development department of the Boiler Company of the
Group. In 2004, he was appointed as director of enterprise
management and development department.

Supervisors representing staff and workers

Ms. Lu Chun-lian, 48, senior engineer and with a
bachelor degree, now head of coil factory of the Electric
Machinery Company of HPEGC. Ms. Lu graduated from
Harbin Institute of Electrical Engineering in 1982 and
joined in HPEGC in the same year. She has been an
engineer and deputy director of insulation material
Research Section under Electrical Machinery Research
Institute and director of technology department of coil
factory in the Electric Machinery Company. In 2002, Ms.
Lu was elected as head of coil workshop in the Electric
Machinery Company.

Mr. Gao Xu-guang, 36, senior engineer and with a
bachelor degree, now director of corporate development
research center of Harbin Turbine Company Limited. Mr.
Gao graduated from Harbin Institute of Technology with
a bachelor degree. He joined in work in July 1994. He
has been deputy director of the general manager office
and the secretary of the Board of Harbin Turbine Company
Limited. He was appointed as director of corporate
development research center of the Company in May
2004.
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Independent supervisors

Mr. Chen Si, 39, senior accountant and with a master
degree, certified public valuer, now vice chairman of the
Board for DeveChina Co. Ltd. Mr. Chen graduated from
Xiamen University with a master degree in statistics. He
joined in work in July 1990. He has been cadre officials
of Beijing Municipal Statistics Bureau and National State
Asset Management Bureau-Asset Value Center; valuer of
the Assets Evaluation Association of China; deputy director
of operation department of Chinese Institute of Certified
Public Accountants. He was appointed as vice chairman
of the Board for DeveChina Co. Ltd in February 2002.

SENIOR MANAGERS

Mr. Zhang Hai-quan, 46, senior engineer and master of
business administration, now deputy general manager of
the Company. Mr. Zhang graduated from Harbin Institute
of Electrical Engineering in 1984, and joined in HPEGC in
the same year. He has been engineer of the enginery
repairing workshop, secretary and assistant director of
the Communist Party Committee Office of former Boiler
Works of HPEGC. In 1994, Mr. Zhang participated in the
reorganization of HPEGC and share issuing and listing of
the Company. Since November 1994, he has been
appointed as vice director of the general manager office,
vice director of planning department and director of
enterprise administration department, and director of
auditing and law department of the Boiler Company of
HPEGC. In 1998, he was transferred acting as one member
of the Group’s and the Company’s Standing Communist
Party Committee and director of organization department.
In 1999, Mr. Zhang was appointed as secretary of the
Communist Party Committee and vice chairman of Archeng
Relay Group Company and Archeng Relay Company
Limited, one of the Group’s subsidiaries. He has been
appointed as deputy general manger of the Company since
October 2000.
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Mr. Feng Yong-qgiang, 44, senior political-work master
and master of business administration, now deputy general
manager of the Company and secretary of the Communist
Party Committee of the Boiler Company of the Group.
Mr. Feng graduated from Harbin Institute of Electrical
Engineering in 1985, majoring in electrical engineering,
and joined in HPEGC in the same year. He was the
secretary of the Communist Party Committee Office,
secretary of Youth League, secretary and factory director
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The Directors are pleasure to submit 2006 annual report
and audited financial statements for the year ended 31st
December 2006 of the Company.

PRINCIPLE ACTIVITIES

The Company and its principal subsidiaries are mainly
engaged in manufacturing and sales of various kinds of
power equipments and power station engineering services,
which are set out in Note 7 to the financial statements.

All the activities of the Group are based in the PRC, where
87.8 per cent of the Group’s turnover is derived from.

The export sales of the Group for the year ended 31st
December 2006 amounted to Rmb 3,544.05 million,
representing 12.2 per cent of the Group’s total turnover
for the year. The Group's export markets mainly include
Asian and African countries.

SUBSIDIARIES AND ASSOCIATED COMPANIES

The Company has four principal subsidiaries. Harbin
Electrical Machinery Co., Ltd is mainly in the field of
manufacture and sales of hydro generator units and steam
turbine generator units. Harbin Boiler Co., Ltd is mainly
in the field of manufacture and sales on boilers for power
stations. Harbin Turbine Co., Ltd is mainly in the field of
manufacture and sales on steam turbine for power stations
and Harbin Power Engineering Co., Ltd is mainly in the
field of the turn-key construction of power station projects
and complete set of power station equipment.

Details of the Company’s principal subsidiaries for the
year ended 31st December 2006 are set out in Note 42
to the financial statements.
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ogoood FINANCIAL RESULTS AND DISTRIBUTION
oooooz0060120310 000000 The results of the Group for the year ended 31st December
DOoooooe00OODODODOOO 2006 are set out in the consolidated income statement

on page 60 of the annual report.

Od0o0oooouUooooooooog The Directors propose the distribution of profit after
oooooDooooooog taxation and minority interests for 2006 as follows:

1. obooboooo0ooi01,836,477.03 1. To transfer Rmb101,836,477.03 to the statutory

ud reserve.

2. ooooogozo007050150000 2. The Directors propose a dividend of Rmb0.09 per
oooooooooooooooao share for shareholders who registered on
goooooDo.ooonoooooonO shareholder’ list before 15th May 2007; payment
0O00123,912,54000H0 0000 of dividends totally amounted to Rmb123,912,540.
0000o0oooooooo200704 Shareholders of H share will be paid in Hong Kong
g0 000000000000 dollar; the exchange rate used is based on average
ooooooooooooooon closing rate of the People’s Bank of China during
gooooooot.o0mooHO OO the five days preceding the date of 20th April 2007,
OOO000O0o.09090 000 which is Rmb 1 for HK$1.011. The dividend for every

H share will be HK$0.0909.

3. O 0O 0020070 50 150 O 60 140 3. The Register of members of the Company will be
O0o0ooO0oo0oooobooooooo closed from 15th May 2007 to 14th June 2007, both
odooooooooooooooao days inclusive, during which period no transfer of
dooooooooooooooo shares can be registered. Shareholders whose names
O 020060 0000 appear on the Register of Members on 15th May

2007 shall be entitled to present in the meeting
and the dividend payment for the year 2006.

0oood DIRECTORS AND SUPERVISORS
Oo00o0ooooooooooooooo Details of directors and supervisors are set out in the

Oo0oo0oooooooooo Section “Director, Supervisors and Senior Managers” of
the annual report.
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DIRECTORS’, SUPERVISORS’” AND SENIOR MANAGERS’
INTERESTS IN THE SHARE CAPITAL OF THE COMPANY

As at 31st December, 2006, none of the directors,
supervisors and senior management of the Company had
any interest or short position in the shares, underlying
shares and/or debentures (as the case may be) of the
Company and/or of any of its associated corporations
(within the meaning of Part XV of the SFO) which was
required to be notified to the Company and the HKSE
pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interest and short position which any such
director, supervisor or senior management is taken or
deemed to have under such provisions of the SFO) or
which was required to be entered in the Register kept by
the Company pursuant to section 352 of the SFO or which
was required to be notified to the Company and the HKSE
pursuant to the Model Code for Securities Transactions
by Directors of Listing Companies as contained in
Appendix 10 to the Listing Rules.

DIRECTORS’ AND SUPERVISORS’ SERVICE CONTRACTS

During the Special General Meeting convened on 29th
September 2006, the company reelected members of the
fifth session of the Board of Directors and the Supervisory
Committee (as detailed in the section headed “DIRECTORS,
SUPERVISORS AND SENIOR MANAGEMENT").

There are service contracts between every director,
supervisor and the Company, which will expire by 29th
September 2009. Besides this, there are no existing and
suggesting service contracts between every director,
supervisor and any member company of the Group.

DIRECTORS’ AND SUPERVISORS’
CONTRACTS OF SIGNIFICANCE

INTERESTS IN

None of the director or supervisor of the Company has
any material interest, whether directly or indirectly, in
the contracts of significance, to which the Company or
any of its subsidiaries is a party during the year.
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REMUNERATION OF DIRECTORS AND SUPERVISORS

Details of the salaries and bonuses of the directors or
supervisors of the Company for the year ended 31st
December 2006 are set out in Note 12 to the financial
statements.

FIVE HIGHEST PAID PERSONNEL

The five highest paid personnel of the Company during
the year are all directors and supervisors.

RETIREMENT AND BENEFIT SCHEME

Details of the retirement and benefit scheme are set out
in Note 40 to the financial statements.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in property, plant and
equipment of the Group are set out in Note 15 to the
financial statements.

RESERVES

The Company's reserves available for distribution are
Rmb3,557.02 million until 31st December 2006.
Movements in the reserves of the Group during the year
are set out in the Consolidated Statement of Changes in
Equity.

FINANCIAL HIGHLIGHTS

The financial highlights of the Group for the last five
years are set out in the Section “Financial Highlights” to
the annual report.

BORROWINGS AND INTEREST COSTS CAPITALISED

Details of bank loans and other borrowings of the Group
are set out in Note 31 to the financial statements.

Interest capitalized by the Group during the year
amounted to Rmb0.32 million in respect of construction
in-progress.
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PURCHASE, SALE AND REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

As at 31st December 2006, neither the Company nor any
of its subsidiaries had purchased, sold or redeemed any
of the Company's listed securities.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the
Company's Articles of Association or PRC Law, which
would require the Company to issue new shares to the
existing shareholders according to their respective
proportions of shareholding.

MAJOR LITIGATION

The Company was not engaged in any major litigation of
material importance during the year.

MATERIAL CONTRACTS

The material contracts of the Group for the year are
detailed in the Sections “Management Discussion and
Analysis” and “Disclosure of Significant Events” of the
annual report.

MAJOR SUPPLIERS AND CUSTOMERS

1. The aggregate amount of purchases during the
period attributable to the Group’s five largest
suppliers represented 10.69 per cent of the Group’s
total purchases. Among which the largest supplier
is German Mannesmann Company, presenting 4.63
per cent.

2. 50.58 per cent of the total turnover of the Group
during the period was attributable to the Group’s
five largest customers. Amongst which was the
largest customer, accounting for 14.26 per cent of
the total turnover. Others include Huaneng Power
International for 11.67 per cent, Datang
International Power Generation Co., Ltd. for 10.42
per cent, China Power Investment Corporation for
8.31 per cent, and China Huadian Corporation for
5.93 per cent.

3. None of the directors, supervisors, their associates
or any shareholders of the Company (which to the
knowledge of the directors own more than 5 per
cent of the Company’s share capital) has any interest
in above mentioned suppliers or customers.
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PROCEEDS FROM THE H SHARES ISSUE

The use of listing proceeds of the Company for the period
details in the Section “Management Discussion and
Analysis” of the annual report.

ENTRUSTED DEPOSITS AND OVERDUE TIME DEPOSITS

As at 31st December, 2006, the Company had no
entrusted deposits in commercial banks or non-bank
financial institutions and had no due deposits that had
not been withdrawn.

INCOME TAX AND EXPORT VAT REBATE

According to provisions of Notice on Certain Preferential
Tax Policies on Enterprise Income Tax (0 0 0 00 0Q0OQO
00000000 O00) issued by the Ministry of Finance
and the State Administration for Taxation on 29th March
1994, enterprises within High and New Technology
Industrial Zones approved by the State Council shall be
entitled to income tax at a reduced tax rate of 15 per
cent, which has been the tax rate applied by the Group.
Since the Group meets the requirements of related laws
and regulations, the Board considers it is appropriate for
the major subsidiaries of the Group to apply the 15 per
cent income tax rate.

In accordance with regulations of the State Administration
for Taxation, the rate for tax rebate of the Group’'s new
export products contracts is 13 per cent since 15th
October 2003.

According to Regulations on the Issues about Increasing
VAT Rebate Scope in Northeast Area issued by the PRC
Ministry of Finance and the State Tax Bureau in 14th
September, 2004, the VAT of part of northeast areas
companies (including the Company) turned from
production type to consumption type, which enlarged the
VAT rebate scope. By 1st, July, 2004, the income tax for
actually capital asserts purchased products, purchased
products for self construction (include restructure and
construction extension) or tax payable labor project can
be rebated. This policy will have a positive effect on the
Company.
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CONNECTED TRANSACTIONS

For the connected transactions, see the details in Note
41 to the financial statements of the annual report.

CONFIRMATION ON CONNECTED TRANSACTIONS

The Audit Committee have, in such capacity, reviewed
the connected transactions (as defined in the Listing Rule)
referred to in Note 41 to the financial statements and
confirmed that:

1. Such transactions have been entered into by the
Company in the ordinary and usual course of its
business; and

2. Such transactions have been entered into either (I)
on normal commercial terms (which expression will
be applied by reference to transactions of a similar
nature and to be made by similar entities with PRC)
or (II) (where there is no available comparison) on
terms that are fair and reasonable so far as the
shareholders of the Company are concerned; and

3. Such transactions have been entered into either (I)
in accordance with the terms of the relevant
agreements governing such transactions or (ll)
(where there is no such agreement) on terms no
less favorable than terms available to third parties.

QUALIFIED ACCOUNTANT

The Company already has an accountant who meets the
regulations set out in article 3.24 of the Listing Rules,
but he is neither a fellow or associate member of the
Hong Kong Society of Accountants nor of a similar body
of accountants recognized by that Society for the purpose
of granting exemptions from the examination requirement
for membership of that Society. Therefore, the Company
will employ a person who meets the above-mentioned
qualification to assist the Company’s accountant in
supervising the Company’s financial reporting procedures
and internal controls. Until now, the Company has not
found such a suitable person yet.
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THE CONFIRMATION OF INDEPENDENT NON-
EXECUTIVE DIRECTORS INDEPENDENCE

The Company has already received the Annual Letter of
Confirmation from every independent non-executive
director on their independence. Their independence accord
to every independence index issued in article 3.13 in
Listing Rules and they are independent person.

SHARE CAPITAL STRUCTURE

As at 31st December 2006, the share capital structure of
the Company comprised of 1,274,451,000 shares, of
which 711,470,000 shares were held by the promoter
(representing 55.83 per cent of the entire share capital)
and 562,981,000 shares were held by overseas H shares
investors (representing 44.17 per cent of the entire share
capital).

NUMBER OF SHAREHOLDERS

Details of the Company’s registered shareholders as at
31st December 2006 were as follows:

Holders of State Shares (held by the Promoter)
Holders of H Shares 65

Total number of shareholders 66
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TOP TEN SHAREHOLDERS

As at 31st December 2006, the top ten registered
shareholders who hold the most shares were as follows:

oo
oooao Number of
Name of Shareholders Shares
Oo0ooooooo 711,470,000
Harbin Power Plant Equipment Group Corporation
HKSCC Nominees Limited 553,720,598
HSBC Nominees (Hong Kong) Limited <A/C BR-1> 7,410,000
HSBC Nominees (Hong Kong) Ltd 270,000
Lam Man Lai 250,000
Cheung Yum Tin 200,000
Ng Siu Hang 120,000
Chan Suk Wan 100,000
Ho Chi Kun 100,000
Tam Tung Sun 100,000

gbooono

Percentage

of Shares

Holding

55.83%

43.45%

0.58%

0.02%

0.02%

0.02%

0.01%

0.01%

0.01%

0.01%
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INTEREST'S IN THE SHARE CAPITAL ANALYSIS OF

gooooo HOLDERS OF H SHARES (ACCORDING TO
SHAREHOLDERS LIST AT 31ST DECEMBER, 2006)
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Scope 0o Number Percentage

(number of Number of of Share to Issued

aad shares) shareholders Holding H Shares

10 1000 1 -1000 4 402 0.00%

1,0010 5,000 1,001 - 5,000 20 48,000 0.01%

5,0010 10,000 5,001 - 10,000 14 122,000 0.02%

10,0010 100,000 10,001 - 100,000 21 840,000 0.15%

100,0010 0 0O 100,001 — above 6 561,970,598 99.82%

oo total 65 562,981,000 100%
ooogd MODEL CODE
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oo
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The Company, having made specific enquiry, confirms that
all members of the Board complied with the Model Code
set out in Appendix 10 of the Listing Rules throughout
the period.

CODE ON CORPORATE GOVERNANCE PRACTICES

The Company has complied throughout the year of 2006
with all code provisions set out in the Code on Corporate
Governance Practices contained in Appendix 14 of the
Listing Rules.

POST BALANCE SHEET EVENTS

As at 2nd March 2007, the Board of the Company issued
102.355 million new H shares (representing 18.18 per
cent of existing H shares before the issue) under the
general mandate of the Annual General Meeting, at an
issue price of HK$10 per share, to raise approximately
HK$1 billion.
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AUDITORS

The Company is a subsidiary of a state-owned enterprise
of China. To comply with a new policy issued by the
State-owned Assets and Supervision and Administration
Commission of the State Council in the People's Republic
of China to centralize the audit works of Stateowned
enterprises, Deloitte Touche Tohmatsu CPA Limited have
rendered their resignation as the auditors of the
Company. The Board has appointed Yuehua Certified
Public Accountants Company Limited and Yuehua (Hong
Kong) CPA Limited as new auditors of the Company, in
accordance with the authorization of the 2005 Annual
General Meeting convened on 16th June 2006 and
provisions of the Articles of Association of the Company.

The Board of Directors of the Company will propose
motion for approval at the 2006 Annual General Meeting
to authorize the Board of Directors of the Company to
determine the appointment of auditors and to fix their
remuneration.

By order of the Board
Gong Jing-kun

Chairman

20th April, 2007
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To all shareholders:

For the year ended 31st December, 2006 (the year), all
members of the Supervisory Committee (“the Committee”)
of Harbin Power Equipment Company Limited carefully
fulfilled their Supervisory Committee functions in
accordance with the regulations of the PRC Company Law,
the Listing Rules of The Stock Exchange of Hong Kong
Limited and the Articles of Association of the Company.
The Committee has reviewed documents submitted by the
Company and supervised the Company’s activities and the
manager level members’ work performance by way of
participating in the General Meeting and the Company’s
Board of Directors Meetings and convening up Supervisory
Committee Meetings. In addition, the Committee
participated actively in significant events of the Company,
such as the Company’s production, management,
technology renovation and investment plan etc. and gave
a lot of positive opinions and suggestions, which pushed
forward the Company’s work to smoothly develop.

For the Company’s work during the period under review,
the Committee presents the following independent
opinions:

1. During the year under review, the Company strictly
complied with the nation’s laws and regulations,
operated in accordance with the procedures
regulating listing companies, and duly executed
various resolutions passed at the shareholders’
meeting. With the aim of increasing cost
effectiveness and overall competitiveness, the
Company fully implemented the scientific approach
of development, insisted on the strategic policy of
sustainable development, deepened and
strengthened its management and enhanced
activities of cost effectiveness. The Company’s
productivity and business benchmark and its
efficiency benchmark all reached their new high,
with a satisfactory business performance.

2. The Committee is aware that the directors, the
managers and other senior managers have actively
carried out their duties in the best interests of the
shareholders. In addition, they carried out carefully
the resolutions and decisions from the General
Meetings and the Board of Directors. They have not
abused their powers to act against the regulations
of national laws, rules and the Article of Association
of the Company, interests of the Company and
rights and interests of the shareholders and
employees.
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3. The Committee has reviewed the Company’s
financial system and financial situations and got the
conclusion that the Company’s organization and
system of the financial section are complete and
the financial work was operated step by step
according to inner control system and the financial
management system. The proposed annual financial
report and dividend scheme by the Board of
Directors, for approval of the Annual General
Meeting, objectively and comprehensively reflected
the operation results and asset condition of the
Company. Both interests of shareholders and the
Company’s long-term development have been taken
into account in the dividend scheme. Statutory
reserve provided in the year were in accordance with
provisions of laws and regulations, and Articles of
Association of the Company.

4. The Supervisory Committee reviewed the report of
the Board. It is of the opinion that the report gives
an objective and true picture of the works performed
by the Company during the year.

5. The Supervisory Committee believes that in order
to generate higher returns for shareholders and staff
members, the Company should further strengthen
its asset and finance management, and enhance its
cost effectiveness.

The Committee sincerely appreciates trust and support
from every employee of the Company and shareholders.
With positively exploring new supervisory approach and
method, establishing detailed supervisory and inspect
method, the Committee will perform supervisory function
better and work hard for achieving production and
operation target in 2007 of the Company.

For and on behalf of the Supervisory Committee
Lang en-qi
Chairman

Harbin, the People’s Republic of China, 20th April, 2007
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The Company has improved and perfected the company’s
corporate governing structure and standardized the
Company’'s operation in accordance with relevant
provisions of the PRC Company Law, the PRC Securities
Law and the Code on Corporate Governance Practices.
The Company’s Board of Directors has set up a Strategic
Development Committee, an Audit Committee, a
Remuneration Committee and a Nominations Committee.
All special committees report to the Board of Directors,
and committees’ members consist of the Directors of the
Board. Independent Directors are the majorities in the
Audit Committee, the Nominations Committee and the
Remuneration Committee; the chairpersons in these
committees are also independent Directors. The duties of
these special committees are precisely outlined in writing
by the Company.

During the year 2006, the Company fully complied with
the Rules Governing the Listing of Securities on the Stock

Exchange of Hong Kong Limited Appendix XIV: Code on
Corporate Governance Practices.
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SHAREHOLDERS AND SHAREHOLDERS’ GENERAL
MEETING

The Harbin Power Plant Equipment Group Corporation, a
stated-owned company registered in the People’s Republic
of China, is the controlling shareholder of the Company.

The Company protects shareholder’s interests, treats all
shareholders equally, and initiates participation of
shareholders in corporate governance and management.
Shareholders as the owner of the Company enjoy rights
as laws and regulations provided and shoulder
commensurate obligations. The shareholders enjoy rights
to information and rights to decision-making for the
Company's important matters. The General Meeting of
Shareholders is the organ of authority of the Company,
and it exercises its functions and power according to laws.
In approving connected transactions, the shareholder with
common interests should give up to vote at the General
Meeting.

In 2006, the Company had an Annual General Meeting
and an Extraordinary General Meeting.

BOARD OF DIRECTORS
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BOARD OF DIRECTORS (continued)

1.

Composition (continued)

Positions of the Chairperson of the Board of
Directors and the General Manager are held by
different individuals; their responsibility and duty
are distinct and separate. The Chairperson of the
Board of Directors presides over meetings of the
Board of Directors and reviews on the
implementation of resolutions passed by the Board
of Directors. The General Manager is responsible
for management and coordination of the operation
of the Company, implementation of the resolutions
passed by the Board of Directors and making
decisions on a daily basis.

Biographies of the members of the Board of
Directors are included in the Directors, Supervisors
and Senior Management section of this Annual
Report.

Independent Directors

This session of the Company’s Board of Directors
has five independent Directors. All the independent
Directors are familiar with the powers and
responsibilities of the Directors and independent
Directors of a listed company. During the reporting
period, all the independent Directors attended the
meetings of Directors with the attitude of prudent
and responsible; they fully utilized their experiences
and specialties, contributed greatly toward the
improvement and perfection of the corporate
governance mechanism and the important decision
making processes; they also provided pertinent,
objective advices in regard to important decisions
and connected transactions of the Company, further
standardized the decision making process of the
Board of Directors and making this process more
scientific, therefore protected the interests of the
company and the shareholders as a whole.

The Company has received annual confirmation from
each of the independent Directors about his/her
independence.
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Ms.
Ms.

Name of Director

Gong Jing-kun
Zhao Ke-fei

Qu Da-zhuang
Duan Hong-yi
Shang Zhong-fu
Wu Wei-zhang
Zhou Dao-jiong
Jia Cheng-bing
Li He-jun

Ding Xue-mei
Jiang Kui

Geng Lei

Li Gen-shen
Liang Wei-yan
Du Xing-you
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Meetings of the Board of Directors

During the year, six Board of Directors’ meetings
were hold to discuss the overall strategies,
investment plans, operation and financial
performance of the Company. The independent
Directors have no dissenting opinions regarding any
of the Company’s resolutions. Attendances of the
meetings are as follows:

EZmMEEEXRE
Attendance
Required (No.)

BEHE (R)
Attendance in
Person (No.)

HE =

Attendance
Ratio

83%
100%
100%
100%
100%

83%

83%

67%
100%

67 %
100%
100%
100%
100%

67 %
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The relevant information and current development
of the statutory, supervisory and other continuous
responsibilities of the Company’s Board of Directors
can be obtained by all Directors through the
Secretary of the Company in a timely fashion, so as
all Directors understand his/her duties, and the
procedures of the Board of Directors are properly
implemented and applicable laws and regulations
are correctly complied. The Directors and the Board
of Directors’ special committees have the right to
appoint independent professional organizations for
their service according to the requirement of their
duties; the reasonable costs incurred in those
occasions are born by the Company.
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