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公司簡介
Overview of the Company

哈爾濱電氣股份有限公司（本公司）是由中華人民

共和國（中國）製造大型發電設備歷史最悠久的製

造商 — 哈爾濱電氣集團公司（原哈爾濱電站設備

集團公司）及其所屬原哈爾濱電機廠、哈爾濱鍋

爐廠、哈爾濱汽輪機廠（習慣稱為「三大動力」）重

組而成。「三大動力」始建於二十世紀五十年代。

本公司於一九九四年十月六日在中國哈爾濱註冊

成立。一九九四年十二月十六日，其股票在香港

聯合交易所（香港聯交所）上市交易。

於二零一三年十二月三十一日，本公司總股本為

1,376,806,000股，其中在香港聯交所流通的H股

為675,571,000股。

本公司及其附屬公司（本集團）是中國國內規模最

大的發電設備製造商之一，其主要業務包括：

• 火電主機設備：單機容量最大達1,000MW

級之鍋爐、汽輪機及汽輪發電機，中國之

最 大 清 潔 煤 燃 燒 設 備 製 造 基 地、CFB、

PFBC等，佔國內市場份額超過30%；

• 水電主機設備：單機容量最大達800MW

級之水力發電機組，佔國內市場份額超過

50%；

• 核電主機設備：單機容量最大達1,000MW

等級之核電廠核島及常規島設備；

• 氣電成套設備：9F級燃氣輪機及燃氣蒸汽

聯合循環機組；

• 清潔能源：風力發電設備、太陽能光熱發

電、潮流能發電、海水淡化等產品的研製

開發與生產；

Harbin Electric Company Limited (the “Company”) was formed through 

the restructuring of Harbin Electric Corporation (formerly known as 

Harbin Power Plant Equipment Group Corporation), which is the oldest 

large-scale power plant equipment manufacturer in the People’s 

Republic of China (the “PRC”) and its three affiliates: Harbin Electrical 

Machinery Works, Harbin Boiler Works and Harbin Turbine Works (the 

“three major power factories”). These three major power factories 

were founded in the 1950s. The Company was established in Harbin, 

PRC on 6 October, 1994. The shares of the Company were listed on 

the Stock Exchange of Hong Kong Limited (the “HKSE”) on 16 

December, 1994.

As at 31 December, 2013, the total share capital of the Company 

comprised of 1,376,806,000 shares, of which 675,571,000 shares were 

H shares traded on the HKSE.

The Company and its subsidiaries (the “Group”) are the largest 

manufacturer of power plant equipment in the PRC. The Group’s 

principal activities include:

• Thermal power main equipments: boilers, steam turbines and 

steam turbine generators with single unit capacity up to 

1,000MW, the largest manufacturing base in the PRC for clean 

coal combustion equipment, CFB, PFBC, etc, accounting for 30% 

market share in the PRC;

•	 Hydro power main equipments: hydro power generators units 

with single unit capacity up to 800MW class, accounting for more 

than 50% market share in the PRC;

•	 Nuclear power main equipments: nuclear island and conventional 

island equipments for nuclear power plants with single unit 

capacity up to 1,000MW class;

•	 Complete set of steam power equipment: 9F class gas turbine 

and combined gas and steam cycle set;

•	 Clean energy: R&D and production of products such as wind 

power, solar energy, hydro power and desalination;
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公司簡介（續）
Overview of the Company (continued)

• 其他產品：電站配套輔機、工業鍋爐、工

業汽輪機、控制設備、交流電機、直流電

機、電站閥門、壓力容器及軸流風機等；

• 電站工程總承包；

• 火電及水電設備成套服務；

• 電站設備進出口業務；

• 電站設備產品售後服務；

• 成套發電設備的工程化技術研究與開發；

• 發電設備及其配套產品的研究與開發；

• 技術轉讓、技術諮詢和技術服務；

• 脫硫脫硝等環保工程業務。

本集團匯集了國內一流的科研、技術、管理精英

人才，擁有先進的生產和科研試驗設備，研究發

開能力、生產製造能力和電站承建能力，在中國

發電設備製造商中居前列。

本集團地處聞名中外的中國哈爾濱，被譽為「動

力之鄉」。

•	 Other products: ancillary equipment for power stations, industrial 

boilers, industrial steam turbines, control devices, AC/DC motors, 

valves for power stations, pressure vessels and axial compressor, 

etc;

•	 Turn-key construction of power station projects;

•	 Contract supply of complete sets of thermal and hydro power 

equipment;

•	 Import and export of equipment for power stations;

•	 After sales service for power station equipment products;

•	 R&D of engineering technology for turnkey power equipment;

•	 R&D of power equipment and its ancillary products;

•	 Technology transfer, technical consultation and services;

•	 Environmental protection engineering services, such as 

desulfation and denitrification.

The Group possesses a pool of top talents in scientific research, 

technology and management, as well as a comprehensive range of 

advanced production and research facilities. Its capabilities in research 

and development, production and manufacturing and power station 

construction are among the best in the power plant equipment 

manufacturing industry in the PRC.

The Group is located in Harbin, the PRC, which is known as the “City 

of the Power”.
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公司簡介（續）
Overview of the Company (continued)

公司架構及主營業務 CORPORATE STRUCTURE AND MAIN BUSINESS LINE

哈爾濱電氣股份有限公司（「本公司」）
Harbin Electric Company Limited (the “Company”)

哈爾濱電氣集團

（「哈電集團公司」）

Harbin Electric 
Corporation (“HE”)

哈爾濱鍋爐廠

有限責任公司

Harbin Boiler 
Company 
Limited

哈爾濱

汽輪機廠

有限責任公司

Harbin Turbine 
Company 
Limited

哈爾濱

電機廠

有限責任公司

Harbin 
Electrical 

Machinery 
Company 
Limited

哈爾濱

電氣國際工程

有限責任公司

Harbin Electric 
International 

Company 
Limited

哈電發電設備

國家工程

研究中心

有限公司

Harbin Power
Equipment

National
Engineering
Research

Centre  Co.,  
Ltd

哈電集團

（秦皇島）

重型裝備

有限公司

Harbin Electric 
Corporation 

(QHD) Heavy 
Equipment 
Company 
Limited

哈爾濱

電氣動力

裝備有限公司

Harbin Electric 
Power 

Equipment  
Company 
Limited

哈電集團

哈爾濱

電站閥門

有限公司

HE Harbin 
Power Plant 

Valve Company 
Limited

哈電集團

現代製造

服務產業

有限責任公司

HE Modern 
Manufacturing 

Service 
Industry 

Company 
Limited

哈爾濱動力

科技貿易

股份有限公司

Harbin Power 
Technology & 

Trade Inc.

哈爾濱

電氣集團財務

有限責任公司

Harbin Electric 
Corporation 

Finance 
Company 
Limited

燃機事業部

Gas Turbine 
(Combine Cycle) 

Division

北京核電設備

設計院

BEIJING
Nuclear Power 

Equipment 
Design Institute

核電事業部

Nuclear Power 
Division

環保事業部

Environmental 
Protection 
Division

境外H股公眾股東

Overseas Public Holders of H Shares

50.93% 49.07%

92.08% 70.91% 89.63% 100% 75% 100% 100% 100% 100% 100% 91%
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財務摘要
Financial Highlights

營業額 Turnover
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財務摘要（續）
Financial Highlights (continued)

五年業績、資產及負債概況 Summary of Results, Assets and Liabilities of the Past Five Years

截止十二月三十一日止年度�Ú�Ë

�Ú�Ú�Ú�S�S�d�ß�S���S�S�d�S�S�Ë�S���S�d��S�S�d��S�S�S�Ë���S�S�d�S�S�Ë�Ë���S�S���Ë�S��
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財務摘要（續）
Financial Highlights (continued)

截至2013年12月31日止年度 截至2012年12月31日止年度（重列）

Year ended 31 December, 2013 Year ended 31 December, 2012 (restated)

按主要產品分類營業額及利潤貢獻 營業額 營業利潤貢獻 營業額 營業利潤貢獻

Turnover and contribution to operating 

profit by major product categories Turnover 

Contribution to 

operating profit Turnover

Contribution to 

operating profit

人民幣千元 人民幣千元 人民幣千元 人民幣千元

RMB’000 RMB’000 RMB’000 RMB’000
     

火電主機設備 12,447,960 2,521,737 15,492,620 3,452,702

Main thermal power equipment

水電主機設備 2,703,922 694,637 3,800,862 1,263,199

Main hydro power equipment

電站工程服務 1,811,299 408,642 3,354,372 314,651

Engineering services for power stations

電站輔機及配套設備 733,215 209,066 992,595 232,444

Ancillary equipment for power stations

交直流電機及其他產品與服務 2,804,309 486,800 2,354,737 317,743

AC/DC motors and other products 

  and services
    

20,500,705 4,320,882 25,995,186 5,580,739
  

其他業務收益 330,243 274,751

Profit from other activities

未分配到主要產品之費用 (3,873,031) (4,084,664)

Expenses not allocated to major products
  

除稅前溢利 778,094 1,770,826

Profit before taxation
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董事長報告書
Chairman’s Statement

Dear shareholders,

On behalf of the Board, I am pleased to present the 2013 annual report 

of Harbin Electric Company Limited and its subsidiaries (hereinafter 

referred to as the “Group”).

In 2013, as the global economic struggled to recover, China’s economy 

remained stable with bright spots. Facing the complex and difficult 

landscape both at home and abroad, the Group takes on the difficult 

task of reform and renovation while maintaining sustainable 

development, and strives to achieve stable development, to reorganize 

its structure, to emphasis on innovation, to realize reformation, to 

tackle challenges head-on and work hard to achieve excellency, and our 

efforts have made fruitful results.

With the support from our shareholders, the Group overcame different 

challenges and secured a smooth production and operation. We 

achieved the targeted profit index, in line with the transformation and 

upgrading control expectation. During the year, the Group realized a net 

profit of approximately RMB706 million, a decrease of 50.33% over the 

previous year, while the net asset return rate was 5.75%, a drop of 

6.72 percentage point over the previous year. The Group has duly 

signed new contracts amounted to RMB52.147 billion, providing a 

steady foothold for the come-back of the Group. Among which, orders 

for export products amounted to RMB21.258 billion, accounting for 

40.77% of total contract value, which has stayed above the RMB20 

billion threshold for three consecutive years.

尊敬的各位股東：

本人謹代表董事會欣然提呈哈爾濱電氣股份有限

公司及其附屬公司（下稱「本集團」）二零一三年度

業績報告。

二零一三年，世界經濟復甦艱難，中國經濟穩中

向好。面對複雜嚴峻的國內外形勢和改革創新、

持續發展的艱巨任務，本集團著力穩發展、調結

構、重創新、抓改革，積極應對，奮力拼搏，各

項工作取得一定成效。

在各位股東的支持下，本集團克服重重困難，生

產經營總體平穩，主要指標完成情況符合轉型升

級調控預期。全年實現淨溢利約7.06億元人民

幣，比上年降低50.33%。淨資產收益率5.75%，

比上年降低6.72個百分點。新簽正式訂單521.47

億元人民幣，為企穩回升奠定堅實基礎。其中出

口產品訂單212.58億元人民幣，佔訂單總額的

40.77%，連續3年保持在200億元人民幣以上水

平。
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董事長報告書（續）
Chairman’s Statement (continued)

During the reporting period, we furthered reformation and accelerated 

transformation within the Group, and insisted on independent 

innovation in our products and continued to adjust our industrial 

construction. First, our hydropower business achieved new height. We 

were contracted to build the 800MW water turbine power generator 

with grid connection at Xiangjiaba Dam, the world’s first single unit 

with the highest capacity. Second, the Group’s nuclear power business 

has entered into a new chapter. We have obtained design permit for 

the SAD-class pressure vessel, successfully developed the first self-

developed intellectual property rights main pump generator 

manufactured in China, and the million-grade pressurized water reactor 

coolant pump has completed a successful full-flow test run. Third, our 

fuel gas business reached new development, we achieved 

breakthrough by entering into the domestic market of distributed 

energy. Fourth, our seawater desalination business entered into new 

territory, as our first stand-alone wind-powered desalination pilot 

project main equipment without grid connection with the world’s 

highest capacity has commenced functioning. Fifth, we have achieved 

breakthrough within our tidal power generation business, and 

successfully completed the manufacturing of the first 3MW tidal power 

station for Dangjin, Korea.

During the year, the Group endeavored to innovate its technologies and 

upgrade its products, and was granted 30 patent authorizations and 10 

science and technology awards at national, provincial and ministerial 

levels.

During the reporting period, the Group placed high importance on 

investors’ relation management and brand building, and was awarded 

the “Best Brand Value Listed Company (最具品牌價值上市公司 )”from 

the China Securities Golden Bauhinia Awards (中國證券「金紫荊」評選

活動 )

報告期內，本集團深化改革，加快轉型，堅持自

主創新，持續調整產業結構。一是水電業務攀上

新高峰，承製的世界首台單機容量最大的向家壩

80萬千瓦級水輪發電機組併網發電。二是核電業

務再上新台階，取得SAD級壓力容器設計許可

證，國產首台自主知識產權主泵電機研製成功，

百萬千瓦級壓水堆軸封式冷卻劑泵全流量試驗圓

滿完成。三是氣電業務實現新進步，進入國內分

布式能源市場，取得實破。四是海水淡化業務進

軍新領域，承製的世界容量最大的首台套獨立運

行非併網風電淡化海水示範工程主設備完成調

試。五是潮汐發電業務取得突破，成功完成首台

韓國黨津3兆瓦潮汐發電機組生產製造任務。

年內，本集團致力於技術創新和產品升級，共取

得30項發明專利授權和10項國家及省部級科研

獎項。

報告期內，本集團高度重視投資者關係管理和品

牌建設，榮獲中國證券「金紫荊」評選活動「最具

品牌價值上市公司」獎項。
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董事長報告書（續）
Chairman’s Statement (continued)

展望二零一四年，世界經濟復甦存在不穩定、不

確定因素，新興經濟體面臨新的困難和挑戰。中

國支撑發展的要素條件發生深刻變化，深層次矛

盾突顯，經濟下行壓力依然較大，仍處於轉型發

展的關鍵時期。發電設備行業產能過剩、要素價

格上漲等矛盾突出，國際競爭更趨激烈市場需求

重心向清潔環保可再生能源轉移，風險與機遇並

存。面對嚴峻的經濟形勢和複雜的市場環境，本

集團將繼續堅持「穩中求進」，以創新驅動實現提

質增效，以深化改革激發動力活力，練好內功，

開拓進取，奮力創建持續健康發展新局面，以更

優異的業績回報各位股東。

真誠感謝各位股東的支持和信任，感謝董事會、

監事會各位同仁的幫助和貢獻，感謝全體員工的

努力和付出。

董事長

宮晶堃

於中國 • 哈爾濱，二零一四年三月二十一日

Looking forward in 2014, the global economic recovery faces 

instabilities and uncertainties. New economies encounter new 

difficulties and challenges. Key factors supporting China’s development 

also changes dramatically, shining a spotlight on any deep-seated 

imbalances. China is at the perilous times of transformation 

development, putting considerable downtrend pressure on the 

economy. Meanwhile, facing the conflicting phenomenon of over-

production of the power-generating equipment industry and rising 

prices of raw materials, the market demand shifts towards cleaner and 

more environmental-friendly renewable energy, bringing about both 

risk and opportunities to the industry. In defiance of the adverse 

economic landscape and complex market environment, the Group will 

continue to observe the principle of “Making Progress while Ensuring 

Stability”, enhancing quality and efficiency through innovations, 

effecting reforms to generate motivation, so as to establish solid 

foundation from within and make an effort to forge ahead. We 

endeavour to achieve sustainable and steady development, and to 

strive for excellent performance and attain fruitful returns to our 

shareholders.

I would like to express my gratitude to our shareholders for their 

support and trust, to my colleagues on the Board of Directors and 

Board of Supervisors for their assistance and contribution, and to all of 

our staff members for their efforts and dedication.

Chairman

Gong J ma



管理層論述與分析
Management Discussion and Analysis

（貨幣名稱除特殊標注外均為人民幣）
(Unless otherwise stated, all amounts are denominated in Renminbi)
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This section must be read in conjunction with the financial statements 

and notes as set out elsewhere in this annual report.

MACRO ECONOMY AND INDUSTRY 
DEVELOPMENT

Growing at a slow pace, the world economy made little headway in 

recovery during 2013. The economic performance of the PRC remained 

stable with some bright spots, including a 7.7% GDP growth. Balance 

between supply and demand was generally maintained in China’s 

power market with a growth of 7.5% in terms of power consumption 

across the nation. As at the end of 2013, installed capacity of power 

generating units reached 1,250,000 MW, topping the world rankings. 

Installed capacity of non-fossil fuel generating units increased by 

58,290 MW, representing 62% of the newly installed capacity of power 

generating units.

NEW CONTRACTS

For 2013, facing increasingly keen competition in the market, the 

Group managed to engage full scale marketing activities, realizing 

RMB52.147 bil l ion worth of duly signed contracts, of which 

RMB26.011 billion (or 49.88% of total contract value) for thermal 

power equipment, RMB2.252 billion (or 4.32% of total contract value) 

for hydropower equipment, RMB3.027 billion (or 5.80% of total 

contract value) for nuclear power equipment, RMB3.344 billion (or 

6.41% of total contract value) for hybrid equipment, RMB12.882 billion 

(or 24.70% of total contract value) for power engineering, and 

RMB4.631 billion (or 8.89% of total contract value) for other products.

The thermal power equipment segment achieved another breakthrough 

in securing projects with a capacity of 1,000MW by entering into 

contracts with Guohua Jiujiang and Yongzhou for four 1,000MW ultra-

supercritical power generating units. Besides, it also entered into 

contracts with GCL Binhai and Sanmenxia for four 1,000MW ultra-

supercritical boilers.

H y d r o p o w e r  e q u i p m e n t  s e g m e n t  r e a c h e d  n e w  l e v e l  o f 

competitiveness by entering into contracts for four 300MW water 

turbine generators for pumped storage power station in Shenzhen, 

entering into the market of pumped storage power station with high 

head range and high capacity.

在閱讀本部分內容之時，請同時參閱本年報其他

部分所載之財務報表及附註。

宏觀經濟與行業發展

2013年，世界經濟復甦艱難，增速低迷。中國經

濟運行穩中向好，GDP增長達到7.7%。中國電

力供需總體平衡，全社會用電量同比增長7.5%，

截至2013年底，發電裝機容量達到12.5億千瓦，

躍居世界第Ȁ୰觐

裝औ機㄀
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The nuclear power equipment segment entered a new phase in 

product development by entering into contracts for exporting K2 and 

K3 evaporators to Pakistan, being the first exportation of nuclear island 

major equipment with a capacity of 1,000MW. Contracts for twelve 

CAP1000 reactor coolant pumps at an aggregate contract price of 

RMB1.6 billion were also signed.

The hybrid equipment segment achieved a breakthrough in market 

development by signing a construction agreement for a natural gas 

distribution station in Jinzhou, Dalian, marking a milestone in perfecting 

the industry chain.

New contracts secured from international markets amounted to 

RMB21.258 billion (or 40.77% of total contract value), including the 

projects in respect of 500KV and 230KV power distribution and 

transmission network and substation in Ecuador. The signing of a 

contract with Zetes of Turkey in connection with the turnkey project for 

two 660 MW supercritical coal-fired power plants indicated the 

supercritical generating units with a capacity of 600MW once again 

entered the European market.

PRODUCTION AND SERVICES

In 2013, facing the drawback of delayed projects and frequent 

modifications in pipeline production, the Group addressed the situation 

by conducting a comprehensive analysis into the characteristics of 

individual projects, coming up with a well-thought arrangement, 

vigorously managing risks, stepping up assurance measures and 

actively manage our businesses. The total output of the major power 

equipment of the year reached 19,920MW, representing a decrease of 

16.53% over the previous year, of which the capacity of water turbine 

generators amounted to 5,740MW, decreasing by 20.19% over the 

previous year; the capacity of steam turbine generators amounted to 

14,040MW, decreasing by 15.67% over the previous year.

R&D AND TECHNOLOGY INTRODUCTION

In 2013, the Group was granted 236 patent authorizations, 30 of which 

were related to inventions, completed 340 R&D projects and received 

18 accolades, 10 of which were at provincial or ministerial level. 

Ruilijiang hydropower station in Myanmar undertaken by the Group 

received silver award of quality construction project.

核電產品加快發展邁出新步伐，簽訂巴基斯坦

K2、K3蒸發器合同，百萬千瓦級核島主設備首

次實現出口。簽訂12台CAP1000反應堆冷卻劑

泵電機，合同總金額達到16億元。

氣電產品市場拓展實現新突破，簽訂大連金州天

然氣分布式能源站建設協議，具有完善產業鏈條

的里程碑意義。

國際市場新簽訂單212.58億元，佔訂單總額的

40.77%，簽訂厄瓜多爾500KV&230KV輸變電線

路及變電站工程總承包項目。簽訂土耳其澤塔斯

2台66萬千瓦超臨界燃煤電站總承包項目，60萬

等級超臨界機組再次進入歐洲市場。

生產與服務

2013年，面對項目推遲多、排產調整頻繁的不利

局面，本集團全面分析項目特點，精心組織安

排，嚴格控制風險，加強預警，動態管理。全年

主要發電設備產品產量為1,992萬千瓦，比 上年

下降16.53%。其中，水輪發電機組完成574萬

千 瓦， 比 上 年 下 降20.19%； 汽 輪 發 電 機 完 成

1,404萬千瓦，比上年下降15.67%。

科研開發與技術引進

2013年，本集團獲得專利授權236項，其中發明

專利30項，完成科研課題340項，獲各類獎項18

項，其中省部級10項，承製的緬甸瑞麗江一級水

電站榮獲國家優質工程銀質獎。
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「AP1000蒸發器製造技術研究」順利通過驗收；

「整體煤氣化聯合循環顯熱回收關鍵設備的研製」

填補了國內空白；「大型水輪發電機電磁結構及

性能實驗模擬技術研究」填補了國際空白。自主

研發、設計、製造的世界首台單機容量最大的80

萬千瓦級水輪發電機組並網發電；具有國際先進

水平的核電半轉速1,800毫米葉片研製成功；中

國首台具有自主知識產權的百萬千瓦級核主泵電

機製造完成；中國首台100萬千瓦壓水堆軸封式

冷卻劑泵全流量試驗圓滿成功；世界首台套容量

最大的獨立運行非併網風電淡化海水示範工程主

設備完成調試；首台3兆瓦潮汐發電機組製造完

成。

改革與管理

2013年，本集團深化內部改革，完善管理體系建

設，對公司組織機構進行了優化調整，強化了人

員配置和職責分工，工作效率和質量進一步提高。

深入開展管理提升活動，紮實認真進行專項整

改，成效明顯，管理水平得到提升。

繼續推進全面預算管理，加快全面預算管理步

伐，動態監督預算費用執行情況，有效地控制了

費用支出。

積極推進典型質量問題專項改進活動，典型性和

多發性質量問題得到有效控制和改進。

順利完成對哈電集團財務公司的股權調整和增

資，使其成為本集團旗下資金集中管理平台和金

融服務中心，資金運用效率進一步提高。

“A Study on the Manufacture Technology of AP1000 Evaporator” was 

approved. Proposal entitled “整體煤氣化聯合循環顯熱回收關鍵設備的

研製” filled the void of the domestic market and the “大型水輪發電機

電磁結構及性能實驗模擬技術研究” filled the void of the international 

market. The 800MW water turbine power generator with grid 

connection is the first self-developed, self-designed and locally-built 

single-unit water turbine power generator with the world’s highest 

capacity. We have successfully developed the 1,800 mm rotor blade on 

half-speed nuclear turbine which satisfied international standards. 

China’s first nuclear power generator with a capacity of 1,000MW 

which enjoys self-developed intellectual property rights has been built. 

The first pressurized water reactor coolant pump with a capacity of 

1,000MW manufactured in China has completed a successful test run. 

The main desalination equipment pilot project for the world’s first 

stand-alone off-grid wind power generating system has finished 

testing. The first 3MW tidal power generator unit has been completed.

REFORM AND MANAGEMENT

In 2013, the Group has fostered our internal reformation, perfected the 

management system and effected optimization adjustments on the 

organization structure of the Company, as well as strengthened staff 

deployment and responsibilities division, thereby further enhanced 

efficiency and quality.

The Group has further developed its management enhancement 

programme and successfully completed the adjustments and 

modifications to our specific projects with significant effects that 

enhanced the level of management.

Comprehensive budget management was going on and expedited the 

process of comprehensive budget management, actively monitoring 

the implementation of budget plan and effectively controlling 

expenditure.

Reforms addressing typical quality-related issues were proactively 

executed. As a result, typical and recurrent quality-related issues were 

brought under effective control and improved.

Equity adjustment and increase in capital of HE Finance Company 

Limited have been completed, which serves as a platform for funds 

management and a centre for providing financial services, and 

efficiency of funding utilization was further improved.
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溢利

2013年，本公司實現股東應佔淨溢利70,581萬

元，比上年降低50.33%；每股盈利人民幣0.51

元，比上年減少0.52元；期末本公司股東應佔資

產淨值為1,252,708萬元，比年初增加50,309萬

元；每股資產淨值為9.10元，比年初增加0.37元。

期內，本集團溢利降低的主要原因是由於收入下

降所致。

營業額

2013年，本集團實現主營業務收入2,050,071萬

元，比上年下降21.14%。其中，火電主機設備

（含核電、氣電）的營業額為1,244,796萬元，佔

主營業務收入的60.72%，比上年下降19.65%；

水電主機設備的營業額為270,392萬元，佔主營

業務收入的13.19%，比上年降低28.86%；電站

工程服務的營業額為181,130萬元，佔主營業務

收入的8.83%，比上年下降46%；電站輔機及配

套產品的營業額為73,322萬元，佔主營業務收入

的3.58%，比上年下降26.13%；交直流電機及

其他產品與服務的營業額為280,431萬元，佔主

營業務收入的13.68%，比上年增加19.09%。

2013年，本集團出口收入為217,726萬元，佔主

營業務收入的10.62%，比上年減少183,323萬

元，主要出口亞洲、南美洲等地區。

PROFIT

In 2013, net profit attributable to the shareholders of the Company was 

RMB705.81 million, a decrease of 50.33% over the previous year; 

earnings per share were RMB0.51, a decrease of RMB0.52 over the 

previous year; net asset as at the end of the period attributable to the 

shareholders of the Company was RMB12,527.08 million, an increase 

of RMB503.09 million compared to the beginning of the year; net asset 

per share was RMB9.10, an increase of RMB0.37 compared to the 

beginning of the year.

During the period, the decrease in profit of the Group was mainly 

attributable to the drop in revenue.

TURNOVER

In 2013, the Group recorded a turnover of principal business activities 

of RMB20,500.71 million, a decrease of 21.14% over the previous 

year. In particular, turnover of the main thermal power equipment 

business ( inc luding nuclear  power and hybr id power)  was 

RMB12,447.96 million, representing 60.72% of the turnover of the 

principal business activities, a decrease of 19.65% over the previous 

year. Turnover from main hydropower equipment was RMB2,703.92 

million, representing 13.19% of the turnover of the principal business 

activities, a decrease of 28.86% over the previous year. Turnover of 

engineering services for power stations was RMB1,811.30 million, 

representing 8.83% of the turnover from the principal business 

activities, a decrease of 46% over the previous year. Turnover of 

ancillary equipment for power stations was RMB733.22 million, 

representing 3.58% of the turnover from the principal business 

activities, a decrease of 26.13% over the previous year. Turnover of 

AC/DC motors and other products and services was RMB2,804.31 

million, representing 13.68% of the turnover of the principal business 

activities, an increase of 19.09% over the previous year.

In 2013, the Group recorded a turnover of export of RMB2,177.26 

million, accounted for 10.62% of the turnover of the principal business 

activities, representing a decrease of RMB1,833.23 million over the 

previous year. The export was mainly to such regions as Asia and 

South America.
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COST

In 2013, the cost of the principal business activities of the Group was 

RMB16,179.82 million, a decrease of 20.74% over the previous year.

GROSS PROFIT AND GROSS PROFIT MARGIN

In 2013, the gross profit from the principal business activities of the 

Group was RMB4,320.88 million, a decrease of 22.58% over the 

previous year. The gross profit margin was 21.08%, a drop of 0.39 

percentage points over the previous year. Among them the gross profit 

from main thermal power equipment was RMB2,521.73 million, a 

decrease of RMB930.97 million over the previous year. The gross profit 

margin for main thermal power equipment was 20.26%, a drop of 2.03 

percentage points over the previous year. The gross profit from main 

hydropower equipment was RMB694.64 million, a decrease of 

RMB568.56 million over the previous year. The gross profit margin for 

main hydropower equipment was 25.69%, a drop of 7.54 percentage 

points over the previous year. The gross profit from engineering 

services for power stations was RMB408.64 million, an increase of 

RMB93.99 million over the previous year. The gross profit margin for 

engineering services for power stations was 22.56%, an increase of 

13.18 percentage points over the previous year. The gross profit from 

ancillary equipment for power stations was RMB209.07 million, a 

decrease of RMB23.38 million over the previous year. The gross profit 

margin for ancillary equipment for power stations was 28.51%, an 

increase of 5.09 percentage points over the previous year. The gross 

profit from the AC/DC motors and other products and services was 

RMB486.80 million, an increase of RMB169.06 million over the 

previous year. The gross profit margin for the AC/DC motors and other 

products and services was 17.36%, an increase of 3.87 percentage 

points over the previous year.

EXPENSES DURING THE PERIOD

In 2013, the Group’s distribution expenses amounted to RMB528.43 

million, a decrease of RMB116.53 million or 18.07% over the previous 

year.

In 2013, administrative expenses amounted to RMB3,066.75 million, a 

decrease of RMB254.22 million or 7.65% over the previous year.

成本

2013年，本集團的主營業務成本為1,617,982萬

元，比上年下降20.74%。

毛利及毛利率

2013年，本集團主營業務實現毛利為432,088萬

元，比上年下降22.58%，毛利率為21.08%，比

上年下降0.39個百分點。其中，火電主機設備毛

利為252,173萬元，比上年減少93,097萬元，毛

利率為20.26%，比上年下降2.03個百分點；水

電 主 機 設 備 毛 利 為69,464萬 元， 比 上 年 降 低

56,856萬元，毛利率為25.69%，比上年降低7.54

個百分點；電站工程服務毛利為40,864萬元，比

上年增加9,399萬元，毛利率為22.56%，比上年

增長13.18個百分點；電站輔機及配套產品毛利

為20,907萬元，比上年減少2,338萬元，毛利率

為28.51%，比上年增加5.09個百分點；交直流

電機及其他產品與服務的毛利為48,680萬元，比

上年增加16,906萬元，毛利率為17.36%，比上

年增加3.87個百分點。

期間費用

2013年，本集團發生營業費用52,843萬元，比

上年減少11,653萬元，降幅為18.07%。

2013年，本集團發生管理費用306,675萬元，比

上年減少25,422萬元，降幅為7.65%。
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期間費用減少的主要原因是持續加強費用管理，

招待費、修理費下降以及撥備減少所致。

利息支出

2013年，本集團發生財務費用22,848萬元，比

上年增加17,204萬元，主要原因是發放債券所計

提的利息。

資金來源及借款情況

本集團營運及發展所需資金主要有四個來源：股

東資金、客戶貨款、銀行借款和公司債券。本集

團借款乃根據具體項目而安排，除特殊情況外，

借款一般由旗下各子公司分別籌措，但屬於資本

投資性借款須先由母公司批准。由於近兩年本集

團訂單及預收貨款大幅度增加及發行公司債券，

營運資金充裕，償還了絕大部分營運資金貸款。

截 至2013年12月31日， 本 集 團 借 款 總 額 為

172,666萬元（2012年12月31日為207,991萬元），

均為按國家規定利率從各商業銀行及國家政策性

銀行取得的借款。其中，須於一年內償還的借款

為73,846萬元，比年初減少36,013萬元；須於

一年後償還的借款為98,820萬元，比年初增加

688萬元。

存款及現金流量

截至2013年12月31日，本集團銀行存款及現金

為1,186,508萬元，比年初增加290,401萬元。期

內，本集團經營業務現金流入淨額為139,583萬

元；投資業務現金流出淨額為186,636萬元；融

資業務現金流入淨額為256,314萬元。

The decrease in expenses during the year was mainly due to the 

continuous effort of the Company in expenses control, the decrease in 

entertainment expenses and maintenance expenses and the reduction 

in provision.

INTEREST EXPENSE

In 2013, the Group has incurred finance costs of RMB228.48 million, 

an increase of RMB172.04 million over the previous year, which was 

principally attributable to the interests provided for issuance of bonds.

FUNDING SOURCES AND BORROWINGS

The Group has four major funding sources for operation and 
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資產結構及變動情況

截 至2013年12月31日， 本 集 團 資 產 總 值 為

6,036,113萬元，比年初增加541,468萬元，增幅

為9.85%。其中，流動資產5,235,893萬元，佔

資產總值的86.74%；非流動資產800,220萬元，

佔資產總值的13.26%。

負債

截 至2013年12月31日， 本 集 團 負 債 總 額 為

4,606,688萬 元， 比 年 初 增 加498,662萬 元。 其

中，流動負債總值為3,543,454萬元，佔負債總

值 的76.92%；非 流 動 負 債 總 值 為1,063,234萬

元， 佔 負 債 總 值 的23.08%， 截 至2013年12月

31日本集團的資產負債率為76.32%。

股東權益

截至2013年12月31日，本公司股東應佔權益總

額為1,252,708萬元，比年初增加50,309萬元；

每股資產淨值為9.10元。期內，本集團淨資產收

益率為5.75%。

資本與負債比率

截至2013年12月31日，本集團的資本槓桿比率

（非流動負債比股東權益總額）為0.85：1，年初

為0.59：1。

或有負債及抵押

截至2013年12月31日，本集團有26,584萬元資

產抵押用於流動資金貸款及獲取銀行融資。

ASSET STRUCTURE AND ITS MOVEMENTS

As at 31 December 2013, total assets of the Group amounted to 

RMB60,361.13 million, an increase of RMB5,414.68 million (or 9.85%) 

compared to the beginning of the year, among which current assets 

were RMB52,358.93 million, representing 86.74% of the total assets, 

and non-current assets were RMB8,002.20 million, representing 

13.26% of the total assets.

LIABILITIES

As at 31 December 2013, the Group’s total liabilities amounted to 

RMB46,066.88 million, an increase of RMB4,986.62 million compared 

to the beginning of the year, among which total current liabilities were 

RMB35,434.54 million, representing 76.92% of the total liabilities, and 

total non-current liabilities were RMB10,632.34 million, representing 

23.08% of the total liabilities. As at 31 December 2013, the gearing 

ratio of the Group was 76.32%.

SHAREHOLDERS’ EQUITY

As at 31 December 2013, the total equity attributable to the 

shareholders of the Company amounted to RMB12,527.08 million, an 

increase of RMB503.09 million compared to the beginning of the year; 

the net asset per share was RMB9.10. During the period, the net asset 

return rate of the Group was 5.75%.

GEARING RATIO
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管理層論述與分析（續）
Management Discussion and Analysis (continued)

（貨幣名稱除特殊標注外均為人民幣）
(Unless otherwise stated, all amounts are denominated in Renminbi)

匯率波動風險及相關對沖

本集團擁有部分外幣存款，於2013年12月31日，

本集團外幣存款折合人民幣為161,919萬元。本

集團出口及以外幣結算之業務存在匯兌風險。

募集資金運用

本公司股票募集資金已用完，2013年無股票募集

資金使用情況。

本公司2013年3月發行規模為30億元境內公司

債券（第一期），2013年已使用26.3億元，用於

補充公司生產營運資金。

員工及薪酬

截 至2013年12月31日，本 集 團 擁 有 在 崗 員 工

19,358人，薪酬總額為16.93億元。本集團根據

發展戰略和人力資源實際情況，為提高員工的知

識水平、技能、能力及其他綜合素質，精心制定

員工培訓年度計劃，以崗位培訓為主，高層次管

理人才培訓為重點，兼顧一定數量的學歷培訓，

累計進行70,000餘人次，有效提高了員工的整體

素質。

EXPOSURE TO FLUCTUATIONS IN EXCHANGE 
RATES AND RELATED HEDGES

The Group has certain amount of deposits that are denominated in 

foreign currencies. As at 31 December 2013, the amount of the 

Group’s deposits in foreign currencies was equivalent to RMB1,619.19 

million. The export business and foreign currencies settled businesses 

expose the Group to exchange risk.

USE OF FUND-RAISING PROCEEDS

The Company has fully utilized its proceeds from equity fund-raising 

and no other usage of proceeds from equity fund-raising was recorded 

in 2013.

In March 2013, the Company issued the domestic corporate bonds 

(first tranche) with a size of RMB3 billion, of which RMB2.63 billion 

was applied to replenish working capital for production.

STAFF AND REMUNERATION

As at 31 December 2013, the Group had a workforce of 19,358 

employees and the total remuneration amounted to RMB1,693 million. 

According to the development strategies and actual circumstances of 

our human resources, the Group has drawn up a year-plan for staff 

training based on their level of knowledge, skills, abilities as well as 

other general criteria. Our training programs place emphasis on 

professional training and have a focus on senior-level management 

training, accompanied by certain aspects of academic education. Our 

training program has broken the 70,000 attendance barrier and 

effectively enhanced the overall standards of our staff.
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管理層論述與分析（續）
Management Discussion and Analysis (continued)

（貨幣名稱除特殊標注外均為人民幣）
(Unless otherwise stated, all amounts are denominated in Renminbi)

PROSPECT

In 2014, the global economy will continue its recovery at a slow pace. 

Under such instability and uncertainties, the international market will 

see intensified competitions. The PRC economic growth faces 

structural adjustment, putting downward pressure on the economy. 

The PRC government will insist its fundamentals of growing amid 

stability, maintaining the continued stability of macro-economic policies, 

deepening reform and implementing innovation. Opportunities always 

co-exist with challenges as in the case of driving force and pressure. 

The Group will implement further reforms and innovations as well as 

optimizing resources allocation, in order to overcome the adversities 

arising from the downturn of operations and the increasing risks and 

difficulties. We will seize every advantages and favourable factors in 

terms of development to uphold our scale, efficiency and operation 

quality, and to build up trust and further our effort in advancement, so 

as to reward our investors with the utmost efforts and performance.

The Group will focus on accomplishing the following tasks in 2014:

1.	 Strengthening analysis and judgment, developing markets, 

honoring contracts and ensuring turnaround in operations

The Group will adhere to a system of reviewing the economy on 

a quarterly basis to further analyze the economy pinpointing 

quality and effectiveness. Attention will be paid to the changes of 

the macro economy and prudent judgment will be made in 

respect of the development trend of the industry, changes in 

production essentials and demand from domestic and 

international markets, ensuring appropriate measures are 

prepared beforehand to mitigate risks arising from operations.

The Group will integrate marketing resources and leverage on its 

own competit ive edge to step up its efforts in market 

development. While reinforcing our status within the traditional 

market, emphasis will be placed on capturing emerging markets 

overseas and increasing the proportion of orders secured from 

internat ional  markets.  To mater ia l ize breakthrough in 

development, steps will be taken to tap into the markets of such 

environment-friendly products and latest manufacturing services 

as photovoltaic power generation, seawater desalination, 

distributed energy, desulfation and denitration.

展望

2014年，世界經濟將延續緩慢復甦態勢，仍有不

穩定性和不確定性，國際市場爭奪更趨激烈。中

國經濟發展面臨結構調整，下行壓力依然較大，

中國政府將繼續堅持穩中求進工作總基調，保持

宏觀經濟政策連續性穩定性，全面深化改革，實

施創新驅動。機遇與挑戰同在，動力與壓力並

存，本集團將進一步深化改革創新，優化資源配

置，克服運營質量下滑、各類風險增大等困難，

把握發展的積極條件和有利因素，穩住規模、穩

住效益、穩住運營質量，堅定信心，銳意進取，

以最大的努力和業績回饋各位投資者。

2014㄀㄀位績

績

創住

各各各銳，，ӄ�定Ā㈀營定 服㈀　 廉

怸쀀怆䀀怸쀀㈀㈀服怸쀀怸쀀怸쀀服 Ȅ 玌 ൧最 密 玌因 產F炠旭਀內外市營場ຠ求研營判�怸쀀
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管理層論述與分析（續）
Management Discussion and Analysis (continued)

（貨幣名稱除特殊標注外均為人民幣）
(Unless otherwise stated, all amounts are denominated in Renminbi)

充分發揮項目計劃龍頭作用，綜合平衡生

產能力，深挖內部潛能，確保完成全年生

產任務目標。加強項目信息歸口管理，建

立項目執行考評體系，積極運用項目風險

評估模型，進一步提高合同履約能力。

二、 加快創新驅動，調整結構、自主研發，實

現產業優化升級

有效整合科技資源，加快科技創新體系建

設，加強前沿技術、共性技術和系統集成

技術研發，打造高水平研發平台，提升原

始創新和集成創新能力。

充分利用燃燒試驗中心等研發平臺，大幅

提高煤炭清潔利用水平。加快推進核電產

業發展，努力突破關鍵核心技術，儘快形

成具有自主知識產權的品牌產品。積極拓

展燃機市場，穩步提高產業規模。加快向

分布式能源和多種能源互補領域進軍。積

極開發脫硫脫硝、餘熱爐和高效節能電機

等通用環保產品，特別要圍繞霧霾等大氣

污染情況，加大煙氣除塵等技術的研究，

拓展產品類型。

提高知識產權保護意識，通過持續推進專

利和標準建設，進一步提升品牌形象，擴

大品牌影響力。持續提高專利數量和質量，

積極推動具有自主知識產權的技術上升為

行業標準、國家標準。

The Group will also leverage its leading role in devising projects, 

balance its production capacity and realize its potential so as to 

meet the production target set for the year. Our capabilities in 

honoring contracts will be further strengthened through 

centralized management of information by specific departments, 

the appraisal system for project implementation and the 

application of a risk assessment model.

2.	 Accelerating innovation, adjusting structure, effecting self-

reliant R&D and materializing optimization and upgrading of 

the industry

The Group will effectively integrate technological resources, 

speed up the establishment of a technology innovation system, 

enhance research into cutting edge technologies, industry-

specific technologies and system integration technologies, to 

bring an advanced level R&D platform into being and enhance 

the capabilities of coming up with original creation and rendering 

innovation through integration of ideas.

The Group wil l make full use of such R&D platform as 

combustion testing centre to considerably promote the clean 

utilization of coal. It will expedite the development of nuclear 

power industry and achieve breakthrough in key technologies so 

as to launch branded products with self-developed intellectual 

property rights as soon as possible. Active development of the 

market of fuel-fired generators is to be made to gradually upgrade 

the industry, expanding the Group’s business scope to distributed 

energy and power generation by hybrid energy. We will actively 

develop such environment-friendly products as desulfation and 

denitration devices, waste heat boilers and highly efficient energy 

saving power generators, specially addressing the air pollution 

situation in a smoggy environment by studying the ways to 

remove particulate matters in the atmosphere and developing 

specific products.

By promoting the concept of protecting intellectual property 

rights and building a portfolio of patents and standards, the Group 

will further enhance its brand image and influence. It will 

continue to enlarge its patent portfolio in terms of quantity and 

quality as well as establish its self-developed intellectual property 

rights as industry standards and even national standards.
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管理層論述與分析（續）
Management Discussion and Analysis (continued)

（貨幣名稱除特殊標注外均為人民幣）
(Unless otherwise stated, all amounts are denominated in Renminbi)

3.	 Innovating performance appraisal, implementing reforms, 

integrating resources and enhancing vitality of the enterprise

The Group will perfect the procedure of assessing operating 

results and implement segmental assessment with an emphasis 

be ing p laced on cost -ef fect iveness,  improvement to 

management short-comings and quality of development. The 

Group will encourage its entities to shift to a growth pattern 

focusing more on quality and effectiveness.

The Group will optimize its salary structure by initiating a reform 

to the existing system regarding labor deployment and income 

distribution. Magnitude of reform will be increased to form a 

more market-oriented allocation mechanism, and the vitality and 

competitiveness of the enterprise will be improved.

More work will be done in connection with shareholding 

management and to increase capital operation, further integrating 

internal and external resources and achieving strategic goals.

4.	 Strengthening the effects of cutting cost and increasing 

effectiveness, exacting control, strengthening operation and 

enhancing development quality

The Group will exercise strict cost control over the entire 

production course and take steps to strengthen the capacity of 

design, technology optimization and centralized procurement of 

materials, steadily increasing profitability.

The Group will further analyze the components of trade 

receivables and inventory and take effective measures to address 

the “double high” issues and mitigate operation risks. 

Procurement and production will be carefully planned to balance 

among production, sale and inventory, actively implementing the 

policy of clearing stock and expediting inventory turnover as well 

as minimizing employment of capital. Recovery of trade 

receivables, negotiation of settlement agreements and the 

collection of retention money and doubtful debts will expedite 

recovery of funds.

三、 創新業績考核，推行改革、整合資源，增

強企業生機活力

完善經營業績考核體系，推進實施分類考

核。注重經濟質量效益考核，改進管理短

板，提升發展質量，向有質量、有效益的

增長方式轉變。

開展勞動用工和收入分配制度改革，優化

薪酬結構，加大改革力度，形成更加市場

化的分配機制，提高企業的活力和競爭力。

加強股權管理和資本運作力度，進一步整

合內外部資源，推動戰略目標的實現。

四、 加度鸰增效 ，嚴格控 、�運營 ，提

高發展質量效益

深入實施生產經營全過程成本控制 ，加大

設計 、工藝優及物資集中採購力度 ，

穩步提升盈利能力 。

加強應收賬款和存貨構成分析 ，採取有效

措施 ，切實解決「雙高」問題 ，防範運營風

險 。合理安排採購計劃和生產計劃 ，保持

產銷存均衡協調 ，጗ 風 推 保’ 怀邁均ჿ 䀀͐轉 倀 保減 䀀̩ ，ѐҰκ殊 䀀W က后 怀ᄢ ꀀ 保’ 怀䥐ó 怀

調 。 䀀 防’ 怀䜀獐؀略 က੫Φᇟq 　 Ȁ 现࣒ 䥐Φ蘇 瀀
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董事、監事及高級管理人員
Directors, Supervisors and Senior Management

DIRECTORS

Non-executive Directors

Mr. Gong Jing-kun, born in July 1958, a senior engineer with a 

doctor’s degree, now a standing committee member of the Party 

Committee and chairman of HE and the Company. Mr. Gong was 

graduated from Shenyang Institute of Machinery and Electronics in 

1982. Later on, he obtained a doctor degree from Harbin Institute of 

Technology. Mr. Gong joined HE in 1982. He has been deputy director 

of production division, deputy manager of production department, 

manager of hydropower workshop in the former Harbin Electric 

Machinery Works of the Group, and general manager assistant and 

deputy general manager of the Electric Machinery Company of the 

Group. Mr. Gong was appointed as chairman of Archeng Relay Group 

Company and Archeng Relay Company Limited in 1999. In August 

2000, he was appointed as deputy chairman and general manager of 

HE and in September 2000, Mr. Gong was appointed as deputy 

chairman of the Company. In May 2006, he was appointed as chairman 

of HE and on September of the same year, chairman of the Company.

Mr. Zou Lei, born in June 1966, a senior economist with a doctor’s 

degree, now a director, general manager and a standing committee 

member of the Party Committee of HE, and vice-chairman and a 

standing committee member of the Party Committee of the Company. 

Mr. Zou was graduated from Jiamusi Technical College in July 1988, 

and was conferred a bachelor’s degree in mechanical design and 

manufacture. Then he obtained a doctorate degree from Harbin 

Institute of Technology. Mr. Zou joined HE in August 1988 and was the 

dispatcher, Party office secretary, league deputy secretary, secretary in 

dispatching room of production division in the former Harbin Boiler 

Works, Party branch secretary of pipe first branch factory, factory 

director of heavy vessel workshop, factory director of Pingshan branch 

factory, production director, deputy general manager, chairman, general 

manager and Party committee deputy secretary of Harbin Boiler 

Company Limited. Since December 2008, Mr. Zou was elected as 

standing committee member of the Party Committee, director and 

general manager. He has been a director of the Company since 

February 2009.

董事

非執行董事

宮晶堃先生，一九五八年七月出生，博士學位，

高級工程師職稱，現任哈電集團公司及本公司董

事長、黨委常委。宮先生一九八二年畢業於瀋陽

機電學院，後就讀於哈爾濱工業大學，獲博士學

位。一九八二年加入哈電集團。宮先生曾任本集

團原電機廠生產處副處長、生產部副部長、水電

分廠廠長以及本集團電機公司總經理助理、副總

經理等職務。一九九九年任阿城繼電器集團公司

及阿城繼電器股份有限公司董事長。二零零零年

八月任哈電集團公司副董事長兼總經理，九月起

任本公司副董事長。二零零六年五月起任哈電集

團公司董事長，同年九月起任本公司董事長。

鄒磊先生，一九六六年六月出生，博士學位，高

級經濟師職稱，現任哈電集團公司董事、總經

理、黨委常委，本公司副董事長、黨委常委。鄒

先生一九八八年七月畢業於佳木斯工學院機械設

計與製造專業，取得學士學位，後於哈爾濱工業

大學取得博士學位。一九八八年八月加入哈電集

團。鄒先生曾任原哈爾濱鍋爐廠生產處總調度室

調度員、黨辦秘書、團委副書記、書記，鍋爐公

司管子一分廠黨支部書記、重容分廠廠長、平山

分廠廠長，鍋爐公司生產長、副總經理、董事

長、總經理兼黨委副書記。二零零八年十二月起

任哈電集團公司黨委常委、董事、總經理。二零

零九年二月起任本公司董事。
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董事、監事及高級管理人員（續）
Directors, Supervisors and Senior Management (continued)

Executive Directors

Mr. Wu Wei-zhang, born in July 1962, is a senior engineer at 

researcher level with a doctor’s degree. He now serves as an executive 

director, President and a standing committee member of the Party 

Committee of the Company. Majoring in Hydraulics and River 

Dynamics, Mr. Wu was graduated from Tsinghua University with a 

master’s degree in 1988 and joined HE in the same year. Mr. Wu has 

been a deputy director and deputy head of the turbine department of 

Electrical Machinery Institute, a deputy manager of hydropower 

workshop, a deputy chief engineer and a deputy manager of the 

product design department of the Electrical Machinery Company of the 

Group. Mr. Wu was appointed as the deputy general manager of the 

Electrical Machinery Company of the Group in 1999 and then the 

chairman and general manager in October 2000 respectively. Mr. Wu 

obtained a doctorate degree at Tsinghua University in 2002. He also 

holds various social posts, including the director general of the large 

electrical equipment branch of China Electrical Equipment Industrial 

Association, a directorate member of the water turbine special 

committee of China Power Project (中 國 動 力 工 程 ), a directorate 

member and secretary general of China Water Turbine Standardized 

Technology Committee (中國水輪機標準化技術委員會 ) as well as an 

adjunct professor of Harbin Institute of Technology and Huazhong 

University of Science and Technology. He was appointed as an 

executive director of the Company since September 2000 and has 

been serving as the general manager of the Company since February 

2010.

執行董事

吳偉章先生，一九六二年七月出生，博士學位，

研究員級高級工程師職稱，現任本公司執行董

事、總裁、黨委常委。吳先生一九八八年畢業於

清華大學水利學及河流動力專業，獲碩士學位，

同年加入哈電集團。曾任本集團電機公司大電機

研究所水輪機室副主任、副所長、水電分廠副廠

長、電機公司副總工程師兼產品設計部副部長等

職務。一九九九年任本集團電機公司副總經理，

二零零零年十月任電機公司董事長兼總經理。吳

先生二零零二年獲清華大學博士學位。吳先生還

兼任中國電器工業協會大電機分會理事長、中國

動力工程水輪機專委會主任委員、中國水輪機標

準化技術委員會主任委員、秘書長，哈爾濱工業

大學、華中科技大學特聘教授等社會職務。二零

零零年九月起任本公司執行董事。二零一零年二

月起任本公司總經理。
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董事、監事及高級管理人員（續）
Directors, Supervisors and Senior Management (continued)

Mr. Shang Zhong-fu, born in March 1961, is a senior engineer at 

researcher level with an MBA degree. He now serves as an executive 

director and Vice-president of the Company. Majoring in steam turbine, 

Mr. Shang was graduated from Harbin Institute of Technology in 1982 

and joined HE in the same year. He has been an assistant section head 

and deputy head of the Design Research Institute, deputy chief 

economist and deputy chief engineer of the former Turbine Works of 

the Group. He was appointed as a deputy general manager of the 

Turbine Company of the Group in October 1998 and then the chairman 

and general manager in November 1999 respectively. In September 

2000, he was appointed as an executive director of the Company and 

in February 2002, as a deputy general manager of the Company.

Independent Directors

Mr. Sun Chang-ji, born in August 1942, a senior engineer at researcher 

level, is an independent director of the Company and special advisor to 

China Machinery Industry Federation, and deputy head of the advisory 

committee for State Nuclear Power Technology Corporation. Mr. Sun 

was graduated from Tsinghua University in September 1966, and 

started his career in 1968. He worked in Sichuan Oriental Turbine 

Factory, serving as Section Head, Workshop Director, Deputy Factory 

Manager and Factory Manager. In January 1991, he was appointed as 

Deputy Director-general of the production department of the Ministry 

of Machinery Industry of the PRC, and later he became Vice Minister of 

the Ministry of Machinery Industry of the PRC in April 1993. In April 

1998, he became First Deputy Director-general of the State 

Administration of Machinery Industry of the PRC (deputy ministerial 

level). He became Deputy Party Secretary and Vice President (deputy 

ministerial level) of Bank of China in January 1999, and served 

concurrently as President of China Orient Asset Management 

Corporation for the period from September 1999 to August 2001. He 

became Vice Chairman of Bank of China in November 2000, Vice 

Chairman of Bank of China (Hong Kong) Limited in September 2001 

and Secretary of Commission for Discipline Inspection of Bank of China 

in June 2003 concurrently. From August 2004, he has been appointed 

as Vice Chairman of Bank of China (Hong Kong) Limited and Vice 

Chairman of China Machinery Industry Federation concurrently. He was

elected as a member of the 10th CPPCC National Committee in 

January 2003, and deputy head of the Preparatory Team for State 

Nuclear Power Technology Corporation in October 2004 concurrently. 

Since December 2009, he has been an independent director of the 

Company.

商中福先生，一九六一年三月出生，工商管理碩

士學位，研究員級高級工程師，現任本公司執行

董事、副總裁。商先生一九八二年畢業於哈爾濱

工業大學汽輪機專業，同年加入哈電集團。曾任

本集團原汽輪機廠設計研究所副科長、副所長、

副總經濟師、副總工程師等職務。一九九八年十

月任本集團汽輪機公司副總經理。一九九九年

十一月任本集團汽輪機公司董事長兼總經理。二

零零零年九月起任本公司執行董事。二零零二年

二月起任本公司副總經理。

獨立董事

孫昌基先生，一九四二年八月出生，研究員級高

級工程師。現任本公司獨立董事、中國機械工業

聯合會特別顧問、國家核電技術公司專家委副主

任。孫先生一九六六年九月畢業於清華大學，

一九六八年參加工作。先後任東方汽輪機廠科

長、車間主任、副廠長、廠長等職務。一九九一

年一月調任機械工業部生產司副司長，一九九三

年四月任國家機械工業部副部長。一九九八年四

月任國家機械工業局常務副局長（副部長級）。

一九九九年一月起任中國銀行黨委副書記、副行

長（副部長級）。一九九九年九月至二零零一年八

月兼任中國東方資產管理公司總裁。二零零零年

十一月起任中國銀行副董事長，二零零一年九月

起兼任中銀香港副董事長，並於二零零三年六月

兼任中國銀行紀委書記。自二零零四年八月起專

任中銀香港副董事長，兼任中國機械工業聯合會

副會長。二零零三年一月當選為中國人民政治協

商會議第十屆全國委員會委員。二零零四年十月

起兼任國家核電技術公司籌備組副組長。二零零

九年十二月起任本公司獨立董事。
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董事、監事及高級管理人員（續）
Directors, Supervisors and Senior Management (continued)

Mr. Fan Fu-chun ,  born in June 1948, a master of business 

administration degree holder, is currently a honorary president and 

chairman of the board of strategy of Shanghai Futures and Derivatives 

Research Institute, a member of Shenzhen-Hong Kong Cooperation 

Advisory Committee in Qianhai, a visiting professor of Hunan University 

and an independent supervisor of PetroChina Company Limited. Mr. 

Fan was previously a director of business management office of 北京

工具廠 (Beijing Tooling Factory), a director of system reform office of 

北京一輕局 (Beijing No.1 Light Industry Bureau) and a vice director of 

economic department of 全國工商聯 (All-China Federation of Industry 

& Commerce). Mr. Fan was a director of the Department of Listed 

Company Supervision of China Securities Regulation Commission in 

1993, a vice chairman and party committee member of China Securities 

Regulation Commission in 1997, a vice party secretary and vice 

chairman of China Securities Regulation Commission in 2002 and a 

member of the Economic Committee of the 11th Chinese People’s 

Political Consultative Conference in 2008. He has been appointed as an 

independent director of the Company since June 2013.

Mr. Jia Cheng-bing, born in July 1942, a senior engineer with a 

bachelor’s degree, is an independent director of the Company, special 

advisor to China Machinery Industry Federation, and president of China 

Foundry Association. He was graduated from Hefei University of 

Technology in Foundry in 1965, and started his career in July of the 

same year. He served as chief and deputy chief at Ministry of 

Machinery Electronics Industry and Ministry of Machine Building 

Industry, director of Personnel and Labor Division, head of office and 
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董事、監事及高級管理人員（續）
Directors, Supervisors and Senior Management (continued)

Mr. Yu Bo, born in October 1960, is a professor with a doctor degree, 

tutor for doctoral candidates, independent director of the Company, 

dean of School of Management at Harbin Institute of Technology 

(SMHIT). Mr. Yu was graduated from industrial electric automation, 

Harbin Institute of Technology in 1981, and began his career from 

1982. He was a tutor, lecturer, associate professor, professor of 

SMHIT. He became director of Management Department of SMHIT in 

2000, director of MBA School of SMHIT in 2002, and assistant to dean 

of SMHIT, director of MBA School in 2003, dean of SMHIT in 2008. Mr. 

Yu is also a deputy director of Energy System Engineering Committee 

of China Energy Research Society, a member of National MBA 

Education Committee, a member of Military Technology Administration 

of China Ordnance Society, a councilor of Chinese Society of 

Technology Economics, a member of Space Technology Committee of 

Beijing Society of Astronautics, a councilor of Aerospace Research 

Society, a councilor of Heilongjiang Provincial Budgetary Council, an 

industrial expert of Heilongjiang Science and Technology Consultation 

Committee. He has been appointed as independent director of the 

Company since December 2009.

Mr. Liu Deng-qing ,  born in November 1970, is a doctor in 

management studies of Tsinghua University, independent director of 

the Company, a CPV, CREA, and CMRA (Certified Mining Rights 

Appraiser) of China. He is one of the first Top Ten Youth Appraisers; a 

partner, vice president and chief appraiser of China Enterprise Appraisal 

Company. He is a member of the Tenth China Youth Federation; a 

councilor of China Appraisal Society; fellow member of China Appraisal 

society; a member of State-owned Assets Supervision and 

Administration Commission under the State Council (“SASAC”), and 

Project Appraisal Expert Group of the Ministry of Finance; a member of 

the tenth and eleventh Issuance Verification Committee of the China 

Securities Regulatory Commission; a member of Appraisal Standard 

Committee of China Appraisal Society; a member of Enterprise 

Valuation Committee, and Intangible Asset Appraisal Committee, and 

Continuation Education Committee of CPV; a member of Appraisal 

Committee of CPA Beijing, and Publicity Committee; a member of 

Editorial Committee of CPA Beijing. He has been appointed as 

independent director of the Company since December 2009.

于渤先生，一九六零年十月出生，博士學位，教

授，博士生導師，現任本公司獨立董事、哈爾濱

工業大學經濟與管理學院院長。于先生一九八一

年畢業於哈爾濱工業大學工業電氣自動化專業，

一九八二年參加工作，曾任哈爾濱工業大學管理

學院助教、講師、副教授、教授；二零零零年任

哈爾濱工業大學管理學院工商管理系主任，二零

零二年任哈爾濱工業大學管理學院MBA教育中

心主任，二零零三年任哈爾濱工業大學管理學院

院長助理、MBA教育中心主任，二零零八年任哈

爾濱工業大學經濟與管理學院院長。于先生還兼

任中國能源研究會能源系統工程委員會副主任、

全國工商管理碩士 (MBA)教育指導委員會委員、

中國兵工學會軍工科技管理委員會委員、中國技

術經濟研究會理事、北京宇航學會航天技術經濟

委員會委員、航天科研管理研究會理事、黑龍江

省財政預算理事會理事、黑龍江科學技術顧問委

員會工業組專家等社會職務。二零零九年十二月

起任本公司獨立董事。

劉登清先生，一九七零年十一月出生，清華大學

管理學博士，現任本公司獨立董事、中國註冊資

產評估師、註冊房地產估價師、註冊礦業權評估

師，首屆全國十佳青年評估師，現為北京中企華

資產評估有限責任公司合夥人、常務副總裁兼首

席評估師。現為第十屆全國青聯委員；中國資產

評估協會理事；中國資產評估協會首批資深會

員；國務院國有資產監督管理委員會、財政部評

估項目審核專家組成員；中國證監會第十屆、第

十一屆發審委委員；中國資產評估協會資產評估

準則技術委員會委員、企業價值評估專業委員會

委員、無形資產評估專業委員會委員、中國註冊

資產評估師後續教育編委會委員，北京註冊會計

師協會資產評估專業委員會委員、宣傳委員會委

員，《北京註冊會計師》編委會委員。二零零九年

十二月起任本公司獨立董事。
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董事、監事及高級管理人員（續）
Directors, Supervisors and Senior Management (continued)

SUPERVISORS

Supervisors representing shareholders

Mr. Bai Shao-tong, born in February 1963, is a graduate of Northeast 

China Institute of Electric Power holding a bachelor’s degree in 

engineering. He is a senior engineer. He is now a standing committee 

member of the Party Committee and a secretary of the disciplinary 

committee of the Company. He was the deputy head and head of the 

power station department of the Electric Machinery Bureau under the 

Ministry of Electric Power Industry, manager of the power station 

equipment department of 中國華電電站裝備工程（集團）總公司 (China 

Huadian Power Station Equipment Engineering Group Corporation), 

deputy general manager and general manager of 中國華電電站裝備工

程（集團）總公司 (China Huadian Power Station Equipment Engineering 

Group Corporation), and general manager of Jiangsu branch of China 

Huadian Corporation. Mr. Bai has been a standing committee member 

and a secretary of the disciplinary committee of HE, as well as a 

standing committee member of the Party Committee and a secretary 

of the disciplinary committee of the Company since December 2011. 

He has been the chairman of the Supervisory Committee of the 

Company since May 2012.

Mr. Chen Guang, born in August 1964, a senior engineer with a 

postgraduate degree, is a supervisor representing shareholders of the 

Company and director of the Corporate Management and Development 

Department of the Boiler Company of the Group. Mr. Chen was 

esame year 
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董事、監事及高級管理人員（續）
Directors, Supervisors and Senior Management (continued)

Supervisors representing staff and workers

Ms. Lu Chun-lian, born in March 1959, a senior engineer with 

bachelor’s degree, is a supervisor representing staff and workers of the 

Company and deputy chief engineer of the Electric Machinery 

Company and deputy director of the Electric Machinery Institute of the 

Group. Ms. Lu studied Insulation Material in Harbin Institute of 

Electrical Engineering and was graduated in 1982. She joined HE in the 

same year and was appointed as an engineer and deputy director of 

Insulation Material Research Office under Electrical Machinery 

Research Institute and head of coil factory in the Electric Machinery 
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董事、監事及高級管理人員（續）
Directors, Supervisors and Senior Management 
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董事、監事及高級管理人員（續）
Directors, Supervisors and Senior Management (continued)

SENIOR MANAGEMENT

Mr. Miao Li-jie, born in June 1956, holds a doctorate degree and the 

title of researcher-grade senior engineer. He is now a director, a deputy 

general manager and a standing committee member of the Party 

Committee of HE, and the senior Vice-president and a standing 

committee member of the Party Committee of the Company. Mr. Miao 

graduated from the Automatic Control Engineering Department of Harbin 

University of Science and Technology (哈爾濱科技大學自動控制專業 ) in 

1982, and obtained a master degree from Shenyang University of 

Technology and a doctorate degree from Tsinghua University. He 

obtained a post-doctorate diploma from the post-doctorate research 

centre of Harbin University of Engineering. Mr. Miao joined HE in 1985, 

and worked as the engineer, senior engineer, department supervisor, 

manager of operation department, assistant to general manager and 

deputy chief engineer of Harbin Electrical Machinery of the Group, and 

general manager and chairman of Harbin National Engineering Research 

Center Co., Ltd (哈 爾 濱 國 家 工 程 研 究 中 心 有 限 公 司 ), as well as 

assistant to general manager, deputy general manager and a standing 

committee member of the Party Committee of the Company. He has 

been a director, a deputy general manager and a standing committee 

member of the Party Committee of HE since 2009, and a senior Vice-

president of the Company since May 2013.

高級管理人員

苗立杰先生，一九五六年六月出生，博士學位，

研究員級高級工程師職稱，現任哈電集團公司董

事、副總經理、黨委常委，本公司高級副總裁、

黨委常委。苗先生一九八二年畢業於哈爾濱科技

大學自動控制專業，瀋陽工業大學取得碩士學

位，清華大學取得博士學位，哈爾濱工業大學博

士後工作站博士後。一九八五年加入哈電集團。

苗先生曾任本集團哈爾濱電機廠工程師、高工、

室主任、事業部經理、總經理助理、副總工程

師，哈爾濱國家工程研究中心有限公司總經理、

董事長，本公司總經理助理、副總經理、黨委常

委等職務。二零零九年起任哈電集團公司董事、

副總經理、黨委常委，二零一三年五月起任本公

司高級副總裁。
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董事、監事及高級管理人員（續）
Directors, Supervisors and Senior Management (continued)

張海權先生，一九六一年九月出生，工商管理碩

士學位，高級工程師職稱，現任本公司副總裁。

張先生一九八四年畢業於哈爾濱電工學院，同年

加入哈電集團。曾任本集團原鍋爐廠機修分廠工

程師，廠黨委辦公室秘書及主任助理等職務。張

先生一九九四年參加哈電集團股改及本公司股票

發行與上市工作。一九九四年十一月起先後任本

集團鍋爐公司總經理辦公室副主任、計劃處副處

長及企業管理處處長、審計法律處處長等職務。

一九九八年調任哈電集團公司及本公司黨委常

委、組織部部長；一九九九年調任哈電集團所屬

企業 — 阿城繼電ኖ倀樊ㄮ〾呪ਰ㐠　ᘒ限 ኖ倀 ኖ倀 繼繼電ኖ倀
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董事、監事及高級管理人員（續）
Directors, Supervisors and Senior Management (continued)

韓建偉先生，一九五五年六月出生，學士學位，

研究員級高級工程師職稱，現任本公司副總裁。

韓先生一九七三年十月參加工作，一九八二年畢

業於哈爾濱工業大學，獲學士學位。曾任本集團

哈爾濱鍋爐廠設計處設計員，哈爾濱鍋爐廠用戶

服務處安裝員、副處長，哈爾濱鍋爐廠有限責任

公司生產長兼生產處長，哈爾濱鍋爐廠有限責任

公司副總經濟師，哈爾濱鍋爐廠有限責任公司副

總經理，哈爾濱鍋爐廠有限責任公司董事長、總

經理。二零零七年十二月起任本公司副總經理。

曲哲先生，一九六二年七月出生，研究生學歷，

高級工程師職稱，現任本公司副總裁。曲先生

一九八八年八月畢業於哈爾濱船舶工程學院，獲

碩士學位，同年加入哈電集團。曲先生曾任哈爾

濱電站設備進出口公司助理工程師、駐巴基思坦

商務代表、工程師等職務，一九九四年二月任該

公司副總經理，一九九四年十一月起任哈爾濱電

站工程有限責任公司經營開發部副經理，巴基斯

坦烏奇聯合循環電站工程項目副總經理兼經營開

發部副經理，公司副總工程師，總經理助理等職

務。一九九九年十一月任哈爾濱電站工程有限責

任公司常務副總經理，二零零三年四月任總經

理，二零零七年九月任董事長兼黨委書記。二零

一零年六月起任本公司副總經理。

Mr. Han Jian-wei, born in June 1955, is a senior engineer at 

researcher level with a bachelor’s degree. He now serves as the Vice-

president of the Company. Mr. Han started his career in October 1973. 

He was graduated from Harbin Institute of Technology in 1982 with a 

bachelor’s degree. He has been a designer of the design division, an 

installation worker and the deputy director of the customer service 

division and the head and director of the production division of Harbin 

Boiler Company Limited of the Group. He has also served as the 

deputy chief economist, the deputy general manager, the chairman and 

the general manager of Harbin Boiler Company Limited. He has been 

serving as the deputy general manager of the Company since 

December 2007.

Mr. Qu Zhe, born in July 1962, is a senior engineer with a postgraduate 

degree. He now serves as the Vice-president of the Company. Mr. Qu 

was graduated from Harbin Shipbuilding Engineering Institute with a 

master’s degree in August 1988 and joined HE in the same year. He 

has been an assistant engineer, business representative in Pakistan 

and engineer of Harbin Power Station Equipment Import And Export 

Company, and served as the deputy general manager of the company 

since February 1994. Since November 1994, he was appointed as the 

deputy manager of operation and development department of Harbin 

Power Engineering Company Limited, deputy general manager and 

deputy manager of operation and development department of cycle 

power plant project in UCH, Pakistan, deputy chief engineer, assistant 

to general manager of the company. He served as the executive 

deputy general manager of Harbin Power Engineering Company 

Limited in November 1999, general manager of the company in April 

2003, and chairman and Party Secretary in September 2007 

respectively. Mr. Qu has been serving as deputy general manager of 

the Company since June 2010.
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董事、監事及高級管理人員（續）
Directors, Supervisors and Senior Management (continued)

Company Secretary

Mr. Gao Xu-guang, born in June 1971, a senior engineer with 

bachelor’s degree, is a company secretary of the Company, director of 

general manager’s office and director of the secretariat of the Board. 

Mr. Gao studied Electrochemistry in Harbin Institute of Technology and 

was graduated with a bachelor’s degree. He started his career in July 

1994. He was appointed as deputy director of the general manager’s 

office, secretary of the Board and director of Corporate Development 

Center of Harbin Turbine Company Limited and head of Organization 

Department of the Party Committee of Harbin Turbine Company 

Limited. He has been a supervisor representing staff and workers of 

the Company since 2003 and resigned in January 2013. He became a 

company secretary of the Company since January 2013.

公司秘書

高旭光先生，一九七一年六月出生，學士學位，

高級工程師職稱，現任本公司公司秘書、總經理

辦公室主任、董事會秘書局主任。高先生畢業於

哈 爾 濱 工 業 大 學 電 化 學 專 業， 獲 學 士 學 位，

一九九四年七月參加工作。高先生曾任哈爾濱汽

輪機廠有限責任公司總經理辦公室副主任、董事

會秘書、企業發展研究中心主任、哈爾濱汽輪機

廠有限責任公司黨委組織部部長。二零零三年起

任本公司職工代表監事，二零一三年一月辭任，

二零一三年一月起任本公司公司秘書。
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The Directors of Harbin Electric Company Limited (hereinafter as the 

“Company”) and its subsidiaries (hereinafter as the “Group”) are 

pleased to submit the 2013 annual report and the audited financial 

statements of the Group for the year ended 31 December 2013.

PRINCIPAL ACTIVITIES

The Group is mainly engaged in the manufacture and sales of various 

kinds of power equipment and power station engineering services, 

details of which are set out into Note 10 to the financial statements.

All the activities of the Group are based in the PRC, where 89.38% of 

the Group’s turnover is derived from.

The export sales of the Group for the year ended 31 December 2013 

amounted to USD357.1097 million, representing 10.62% of the 

Group’s total turnover for the year. The Group’s export markets mainly 

include Asia and South America.

SUBSIDIARIES

The Company has eleven principal subsidiaries. Harbin Electrical 

Machinery Company Limited is mainly in the field of manufacture and 

sales of water turbine generator units and steam turbine generator 

units. Harbin Boiler Company Limited is mainly in the field of 

manufacture and sales of boilers for power stations. Harbin Turbine 

Company Limited is mainly in the field of manufacture and sales of 

steam turbine for power stations. Harbin Electric International Company 

Limited is mainly in the field of the turnkey construction of power 

station projects and complete set of power station equipment. Harbin 

Electric Corporation (QHD) Heavy Equipment Company Limited is 

mainly in the field of manufacture and assembly of equipment such as 

large scale thermal power, nuclear power and gas turbine. Harbin 

Electric Power Equipment Company Limited is mainly in the field of 

manufacture and sales of medium-to-heavy-duty AC/DC motors and 

nuclear power main pump motors. HE Harbin Power Plant Valve 

Company Limited is mainly in the field of manufacture and sales of 

valves for power stations. Harbin Power Equipment National 

Engineering Research Center Co., Ltd is mainly in the field of research 

and development of power equipment engineerisation technology. 

Harbin Power Technology & Trade Inc. is mainly in the field of trading. 

HE Modern Manufacturing Service Industry Company Limited is mainly 

in the field of service businesses like power station maintenance, 

reconstruction, and supply of equipment. HE Finance Company Limited 

is mainly in the business of providing financial services to the members 

of HE.

哈爾濱電氣股份有限公司（下稱「本公司」）董事會

欣然提呈本公司及其附屬公司（下稱「本集團」）二

零一三年度報告和截至二零一三年十二月三十一

日止年度經審計的財務報表。

主要業務

本集團主要從事各種發電設備的生產、銷售及電

站工程服務業務，詳情載於財務報表附註10。

本 集 團 所 有 業 務 均 以 中 國 為 基 地， 其 中 約

89.38%之集團營業額來自中國。

截至二零一三年十二月三十一日止年度，本集團

產品出口營業額為35,710.97萬美元，佔總營業

額的10.62%。本集團的出口地區主要包括亞洲、

南美洲等地區。

附屬公司

本公司擁有11家主要附屬公司，其中，哈爾濱電

機廠有限責任公司主要從事水輪發電機組、汽輪

發電機的生產與銷售；哈爾濱鍋爐廠有限責任公

司主要從事電站鍋爐的生產與銷售；哈爾濱汽輪

機廠有限責任公司主要從事電站汽輪機的生產與

銷售；哈爾濱電氣國際工程有限責任公司主要從

事電站項目總承包及電站設備成套；哈電集團（秦

皇島）重型裝備有限公司主要從事大型火電、核

電、燃氣輪機等設備的生產和裝配；哈爾濱電氣

動力裝備有限公司主要從事大中型交直流電機、

核電主泵電機的生產和銷售；哈電集團哈爾濱電

站閥門有限公司主要從事電站閥門的生產和銷

售；哈電發電設備國家工程研究中心有限公司主

要從事發電設備工程化技術研發；哈爾濱動力科

技貿易股份有限公司主要從事貿易；哈電集團現

代製造服務產業有限責任公司主要從事電站維

修、改造、備品供應等服務；哈爾濱電氣集團財

務有限責任公司主要從事為哈電集團成員企業提

供金融服務。
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董事會報告書（續）
Report of the Directors (continued)

SUBSIDIARIES (continued)

As at 31 December 2013, details of the Company’s principal 

subsidiaries are set out in Note 49 to the financial statements in the 

annual report.

RESULTS

The results of the Group for the year ended 31 December 2013 are set 

out in the consolidated statement of profit or loss on page 81 of the 

annual report.

DIVIDEND

A dividend of RMB0.08 per share (appropriate tax included) for 2013 

was proposed by the board of directors.

Dividends payable to shareholders of H share will be paid in Hong Kong 

dollar at the average of the exchange rates quoted by the People’s 

Bank of China for the five days preceding 21 March 2014, which is 

RMB1 for HK$1.2655. The dividend for every H share will be 

HK$0.1012.

CLOSURE OF REGISTER

The Register of members of the Company will be closed from 23 May, 

2014 to 29 May, 2014 (both dates inclusive). Final dividend for 2013 

will be distributed by 24 July, 2014 to shareholders whose names 

appear in the Register of members of the Company on 23 May, 2014. 

In order to qualify for the final dividend for 2013, all completed transfers 

accompanied with the relevant share certificates must be lodged with 

the Company’s Registrar, namely Hong Kong Registrars Limited at 

Shops 1712–1716,	17th Floor, Hopewell Centre, 183 Queen’s Road 

East, Wan Chai, Hong Kong no later than 4:30 p.m. on 22 May, 2014.

附屬公司（續）

於二零一三年十二月三十一日，本公司主要附屬

公司詳情載於本年報財務報表附註49。

業績

本集團截至二零一三年十二月三十一日止之年度

業績載於本年報第81頁的綜合損益表中。

股息

董事會建議派發二零一三年度股息為每股人民幣

0.08元（含適應稅率）。

H股股東的股息將以港幣支付，匯率按二零一四

年三月二十一日前五天中國人民銀行公佈的人民

幣兌港幣匯率市場價計算，即1元人民幣折合

1.2655元 港 幣，H股 股 東 每 股 可 獲 股 息 港 幣

0.1012元。

暫停過戶

本公司定於二零一四年五月二十三日至二零一四

年五月二十九日（包括首尾兩天）暫停辦理股票過

戶登記，二零一三年末期股息將派發於二零一四

年五月二十三日已經登記在本公司股東名冊的股

東，該股息將於二零一四年七月二十四日之前派

發。為確保有資格收取二零一三年度末期股息，

所有填妥的過戶文件連同有關股票須於二零一四

年五月二十二日下午4時30分前送達本公司於香

港的過戶登記處香港證券登記有限公司，地址為

香港灣仔皇后大道東183號合和中心17樓1712–

1716室。
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董事會報告書（續）
Report of the Directors (continued)

股息稅

根據《中華人民共和國個人所得稅法》及《中華人

民共和國個人所得稅法實施條例》和《國家稅務總

局關於印發〈非居民享受稅收協議待遇管理辦法

（試行）〉的通知》的有關規定，《關於外商投資企

業、外國企業和外籍個人取得股票（股權）轉讓收

益和股息所得稅收問題的通知》廢止後，H股個人

股東從本公司取得的股息（紅利）所得，應由本公

司代扣代繳個人所得稅，本公司H股個人股東可

根據其居民身份所屬國家與中國簽署的稅收協議

及內地和香港（澳門）間稅收安排的規定，享受相

關稅收優惠。本公司將以暫停過戶日（二零一四

年五月二十三日）當日的股東名冊所記錄的股東

登記地址來認定H股個人股東的居民身份，具體

安排如下：

H股個人股東為香港或澳門居民以及其他與中國

簽訂10%股息稅率的稅收協議國家的居民，本公

司將代扣代繳10%的個人所得稅；

H股個人股東為與中國簽訂低於10%股息稅率的

稅收協議國家的居民，本公司將代扣代繳10%的

個人所得稅；待股東提出退稅申請，提供相關資

料，經稅務部門批准後，多交的部分予以返還；

DIVIDEND TAX

Pursuant to the “PRC Individual Income Tax Law” (《中華人民共和國個

人所得稅法》), the “PRC Implementation Regulations of the Individual 

Income Tax Law” (《中華人民共和國個人所得稅法實施條例》), the 

“Notice of the State Administration of Taxation in relation to the 

Administrative Measures on Preferential Treatment Entitled by Non-

residents under Tax Treaties (Tentative)” (《國家稅務總局關於印發〈非

居民享受稅收協定待遇管理辦法（試行）的通知》, following the repeal �¢�a��
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董事會報告書（續）
Report of the Directors (continued)

DIVIDEND TAX (continued)

For individual H Shareholders whose country of domicile has entered 

into a tax treaty with the PRC stipulating a dividend tax rate of over 

10% but less than 20%, the Company will withhold and pay individual 

income tax at the actual rate stipulated by the relevant tax treaty on 

behalf of the individual H Shareholders;

For individual H Shareholders whose country of domicile has entered 

into a tax treaty with the PRC stipulating a dividend tax rate of 20% or 

has not entered into any tax treaties with the PRC, the Company will 

withhold and pay individual income tax at the rate of 20% on behalf of 

the individual H Shareholders.

According to the “PRC Tax Law” (《 中 華 人 民 共 和 國 稅 法 》), the 

Company will withhold and pay dividend income tax at the rate of 10% 

on behalf of the non-resident corporate shareholders.

DIRECTORS AND SUPERVISORS

Details of Directors and Supervisors are set out in the section headed 

“Directors, Supervisors and Senior Management” in the annual report.

DIRECTORS’, SUPERVISORS’ AND SENIOR 
MANAGEMENT’S INTERESTS IN THE SHARE 
CAPITAL

As at 31 December 2013, none of the directors, supervisors and senior 

management of the Company had any interest or short position in the 

shares, underlying shares and/or debentures (as the case may be) of 

the Company and/or of any of its associated corporations (within the 

meaning of Part XV of the SFO) which was required to be notified to 

the Company and the HKSE pursuant to Divisions 7 and 8 of Part XV of 

the SFO (including interest or short position which any such director, 

supervisor or senior management is taken or deemed to have under 

such provisions of the SFO) or which was required to be entered in the 

Register kept by the Company pursuant to section 352 of the SFO or 

which was required to be notified to the Company and the HKSE 

pursuant to the Model Code for Securities Transactions by Directors of 

Listed Issuers as contained in Appendix 10 to the Listing Rules.

股息稅（續）

H股個人股東為與中國簽訂高於10%但低於20%

股息稅率的稅收協議國家的居民，本公司將按相

關稅收協議實際稅率代扣代繳個人所得稅；

H股個人股東為與中國簽訂20%股息稅率的稅收

協議國家的居民、與中國並沒有簽訂任何稅收協

議的國家的居民以及在任何其他情況下，本公司

將代扣代繳20%的個人所得稅；

根據《中華人民共和國稅法》，對非居民企業股東

本公司將按10%稅率代扣代繳股息所得稅。

董事、監事

有關董事及監事的詳情載於本年報《董事、監事

及高級管理人員》一節。

董事、監事及高級管理人員的股本
權益

於二零一三年十二月三十一日，本公司各董事、

監事及高級管理人員概無在本公司及其╱或在任

何相關法團（定義見《證券及期貨條例》第XV部）

的股份、相關股份及╱或債券證（視情況而定）中

擁有任何需根據《證券及期貨條例》第XV部的第7

及第8分部知會本公司及香港聯交所的權益或相

關股份或債券證的淡倉（包括根據《證券及期貨條

例》，該等章節的規定被視為或當作這些董事、

監事及高級管理人員擁有的權益或淡倉），或根

據《證券及期貨條例》第352條規定需記錄於本公

司保存的登記冊的權益或淡倉，或根據上市規則

附錄十中的《上市發行人董事進行證券交易的標

準守則》須知會本公司及香港聯交所的權益或淡

倉。
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董事會報告書（續）
Report of the Directors (continued)

DIRECTORS’ AND SUPERVISORS’ SERVICE 
CONTRACTS

The Company has entered into service contracts for a term of three 

years with the Seventh Board of Directors and Committee of 

Supervisors on 5 January 2013. Other than this, there are no existing or 

proposed service contracts between every Director, Supervisor and 

any member company of the Group.

DIRECTORS’ AND SUPERVISORS’ INTERESTS 
IN CONTRACTS OF SIGNIFICANCE

During the year, none of the Directors or Supervisors has any interest, 

whether directly or indirectly, in the contracts of significance, to which 

the Company or any of its subsidiaries is a party.

REMUNERATION OF DIRECTORS AND 
SUPERVISORS

Details of the remuneration of the Directors and Supervisors of the 

Company for the year ended 31 December 2013 are set out in note 8 

to the financial statements in the annual report.

FIVE HIGHEST PAID PERSONNEL

The five highest paid personnel include senior management of the 

Company’s subsidiary.

STAFF RETIREMENT AND BENEFIT SCHEME

Details of the staff retirement and benefit scheme are set out in Note 

35 to the financial statements in the annual report.

FIXED ASSETS

Details of the movements in fixed assets of the Group are set out in 

Note 12 to the financial statements in the annual report.

RESERVES

As at 31 December 2013, the Company’s reserves available for 

distribution are RMB237.47 million. Movements in the reserves of the 

Group during the year are set out in the consolidated statement of 

changes in equity to the financial statements.

董事、監事的服務合約

於二零一三年一月五日，本公司與第七屆董事會

董事、監事會監事簽訂了為期三年的服務合約。

除此以外，各董事及監事與本集團任何成員公司

之間概無任何既有或建議的服務合約。

董事、監事在重要合約中的權益

年內各董事或監事概無在本公司及其附屬公司訂

立的重要合約中直接或間接擁有權益。

董事及監事酬金

截至二零一三年十二月三十一日止之年度，本公

司董事及監事酬金詳情載於本年報財務報表附註

8。

獲最高酬金的前五名人士

獲最高酬金的前五名人士均為本公司附屬公司高

級管理人員。

員工退休及福利計劃

員工退休及福利計劃詳情載於本年報財務報表附

註35。

固定資產

本集團固定資產的變動詳情載於本年報財務報表

附註12。

儲備

於二零一三年十二月三十一日，本公司可供分派

的儲備總額為人民幣23,747萬元，本集團年內的

儲備變動情況載於財務報表綜合股東權益變動表。
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董事會報告書（續）
Report of the Directors (continued)

FINANCIAL HIGHLIGHTS

The financial highlights of the Group for the last five years are set out in 

the section headed “Financial Highlights” in the annual report.

BORROWINGS

Details of bank loans and other borrowings of the Group are set out in 

Note 33 to the financial statements in the annual report.

PURCHASE, SALE AND REDEMPTION OF THE 
COMPANY’S LISTED SECURITIES

The issuance of five-year Domestic Corporate Bonds (first tranche) was 

completed on 13 March 2013. Final issuance size of the first tranche of 

Corporate Bonds was RMB3 billion, the coupon rates was 4.90%, and 

was listed on the Shanghai Stock Exchange on 2 May 2013, stock short 

name and stock code of which is “12 哈電 01” and “122236”.

Save for the above, neither the Company nor any of its subsidiaries had 

purchased, sold or redeemed any of the Company’s listed securities.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Company’s 

Articles of Association or PRC Law, which would require the Company 

to issue new shares to the existing shareholders according to their 

respective proportions of shareholding.

MAJOR LITIGATION

Major litigations of the Group during the year are set out in note 43(b) 

of the financial statements in the annual report.

MATERIAL CONTRACTS

Details of the material contracts entered into by the Group during the 

year are set out in the sections respectively headed “Management 

Discussion and Analysis” and “Disclosure of Significant Events” in the 

annual report.

財務摘要

本集團過去五年之財務摘要載於本年報《財務摘

要》一節。

借款

本集團銀行借款和其他借貸細節載於本年報財務

報表附註33。

購買、出售及贖回本公司之上市證
券

於二零一三年三月十三日，本公司完成五年期境

內公司債券（第一期）發行工作，第一期公司債券

最 終 發 行 規 模 為 人 民 幣30億 元，票 面 利 率 為

4.90%，並於二零一三年五月二日在上海證券交

易所上市，證券簡稱及證券代碼分別為「12哈電

01」及「122236」。

除此之外，本公司及其附屬公司概無購買、出售

及贖回本公司的任何上市證券。

優先購買權

根據本公司章程或中國法律，並無優先購買權規

定本公司須按持股比例向現有股東提呈發售新股

之建議。

重大訴訟事項

年內本集團的訴訟事項細節載於本年報財務報表

附註43(b)。

重大合約

本集團年內簽訂的重大合約詳情載於本年報《管

理層論述與分析》及《重要事項揭示》一節。
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董事會報告書（續）
Report of the Directors (continued)

MAJOR SUPPLIERS AND CUSTOMERS

1.	 During the period, the Group’s five largest suppliers attributable 

16.61% of the Group’s total purchases. Among which 阿爾斯通

公司 was the largest supplier, representing 5.81% of the total 

purchases.

2.	 During the period, the Group’s five largest customers attributable 

18.44% of the Group’s total turnover. Among which the Datang 

Group was the largest customer, representing 4.68% of the total 

turnover.

3.	 None of the Directors, Supervisors, their associates or any 

shareholders of the Company (which to the knowledge of the 

Directors own more than 5% of the Company’s share capital) has 

any interest in the above-mentioned suppliers or customers.

USE OF PROCEEDS

The use of proceeds raised by the Company during the period is 

detailed in the section headed “Management Discussion and Analysis” 

in the annual report.

TAX POLICIES

According to the provisions of Administrative Measures with regard to 

the Recognition of High and New Technology Enterprises (《高新技術

企 業 認 定 管 理 辦 法 》) jointly issued by the Ministry of Science and 

Technology, the Ministry of Finance and the State Administration for 

Taxation of the PRC on 14 April 2008 and the Administrative Guidance 

with Regard to the Recognition of High and New Technology 

Enterprises (《高新技術企業認定管理工作指引》) jointly issued by the

Ministry of Science and Technology, the Ministry of Finance and the 

State Administration of Taxation on 8 July 2008, the six corporations 

including the Company and five of its subsidiaries, namely Harbin 

Electrical Machinery Company Limited, Harbin Boiler Company Limited, 

Harbin Turbine Company Limited, Harbin Electric Power Equipment 

Company Limited and HE Harbin Power Plant Valve Company Limited 

were re-recognised as High and New Technology Enterprises, which 

entitles the Companies to a 15% preferential income tax rate and this 

is significant to their long-term development.

主要供應商和客戶

1、 期內本集團首五大供應商合佔總採購百分

比為16.61%。其中最大的供應商為阿爾斯

通公司，佔總採購百分比為5.81%。

2、 期內本集團首五大客戶合佔總營業額百分

比為18.44%。其中最大的客戶是大唐集

團，佔總營業額百分比為4.68 %。

3、 本公司董事、監事及其連絡人以及任何股

東（根據董事會所知擁有5%或以上本公司

股份者）在上述供應商或客戶中概無任何權

益。

募集資金之運用

期內本公司募集資金的運用詳情載於《管理層論

述與分析》一節。

稅收政策

根據中國科技部、財政部、稅務總局於二零零八

年四月十四日聯合下發的《高新技術企業認定管

理辦法》以及科技部、財政部、國家稅務總局於

二零零八年七月八日聯合下發的《高新技術企業

認定管理工作指引》，本公司及所屬的哈爾濱電

機廠有限責任公司、哈爾濱鍋爐廠有限責任公

司、哈爾濱汽輪機廠有限責任公司、哈爾濱電氣

動力裝備有限公司、哈電集團哈爾濱電站閥門有

限公司等六家企業獲得了高新技術企業的重新認

定，將使公司繼續享受15%的企業所得稅優惠稅

率，對公司長遠發展具有重要幹쿀幹쿀幹
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董事會報告書（續）
Report of the Directors (continued)

TAX POLICIES (continued)

In accordance with regulations of the State Administration of Taxation, 

the rate for tax rebate applicable to the Group’s new export products 

contracts is 13% with effective from 15 October 2003.

Pursuant to the Provisional Regulations of the PRC on Value-added Tax 

(《 中 華 人 民 共 和 國 增 值 稅 暫 行 條 例 》), the Group is included in the 

general framework of the value-added tax system reform, which allows 

the Group to deduct the value-added tax incurred for the purchase of 

equipment. Under the Opinions of Central Committee of the 

Communist Party of China and the State Council on the Revitalization 

Strategies for Historical Industrial Bases of the Northeast Regions (《中

共中央、國務院關於實施東北地區等老工業基地振興戰略的若干意見》), 

we will continue to enjoy the relevant favorable policies in supporting 

such revitalization for historical industrial bases of the northeast 

regions.

CONNECTED TRANSACTIONS

For details of the related party transactions, please see Note 44 to the 

financial statements in the annual report.

The Group carried out the following major connected transactions and 

continuing connected transactions (other than continuing connected 

transactions that are exempted under Rule 14A.33 of the Listing Rules) 

during the year ended 31 December 2013:

1.	
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董事會報告書（續）
Report of the Directors (continued)

CONNECTED TRANSACTIONS (continued)

1.	 The Framework Agreement with Harbin Electric Corporation 

(“HE”) (continued)

During the year from 1 January 2013 to 31 December 2013, the 

amount of such transaction did not exceed the cap, and is set out 

as follows:

(in terms of RMB)

Transactions

Transaction

Cap from 

1 January

2013 to

31 December

2013

Actual

Amount from

1 January 

2013 to

31 December

2013

Income from providing services and 

  sales of material and parts to 

  the Parent Group 144,888,000 22,149,000

Expenses of receiving services and 

  purchasing material and  

  parts from the Parent Group 433,049,000 269,759,000

關聯交易（續）

1、 與哈爾濱電氣集團公司（哈爾濱電氣）訂立

的框架協議（續）

於二零一三年一月一日至二零一三年十二

月三十一日年度內，交易額未超最高限額，

交易數額如下：

單位 — 人民幣元

交易

2013年

1月1日至

2013年

12月31日

交易最高限額

2013年

1月1日至

2013年

12月31日

實際發生

向母集團提供服務及

　向其出售材料及

 零部件收入 144,888,000 22,149,000

由母集團提供服務及

 向其購買材料及

 零部件開支 433,049,000 269,759,000
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董事會報告書（續）
Report of the Directors (continued)

關聯交易（續）

1、 與哈爾濱電氣集團公司（哈爾濱電氣）訂立

的框架協議（續）

二零一三年十二月三十一日，本集團與哈

爾濱電氣訂立新的持續關聯交易 — 框架協

議，約定自二零一四年一月一日起至二零

一六年十二月三十一日止三個財政年度內

(1)本集團與母集團互相提供多項福利及支

援服務；(2)本集團與母集團互相買賣若干

材料及零部件。年度交易限額如下：

單位 — 人民幣元

交易限額

2014年

1月1日至

2014年

12月31日

2015年

1月1日至

2015年

12月31日

2016年

1月1日至

2016年

12月31日

向母集團提供服務及

　向其出售材料及

　零部件收入 70,300,000 67,300,000 67,300,000

由母集團提供服務及

　向其購買材料及

　零部件開支 343,520,000 343,520,000 343,520,000

CONNECTED TRANSACTIONS (continued)

1.	 The Framework Agreement with Harbin Electric Corporation 

(“HE”) (continued)

On 31 December 2013, the Group entered into the new 

continuing connected transaction — the Framework Agreement 

with HE, pursuant to which, (1)the Group and the Parent Group 

will supply multiple benefits and support services to each other; 

(2) the Group and the Parent Group will purchase certain 

materials and parts from each other during the three financial 

years from 1 January 2014 to 31 December 2016. The annual 

transaction caps are as follow:

(in terms of RMB)

Transaction Caps

1 January

2014 to

31 December

2014

1 January

2015 to

31 December

2015

1 January

2016 to

31 December

2016

Income from providing services 

 and sales of material and 

 parts to the Parent Group 70,300,000 67,300,000 67,300,000

Expenses of receiving services 

 and purchasing material and 

 parts from the Parent Group 343,520,000 343,520,000 343,520,000
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董事會報告書（續）
Report of the Directors (continued)

CONNECTED TRANSACTIONS (continued)

2.	 the Financial Service Framework Agreement with HE Finance 

Company Limited (the “Finance Company”), acquisition of 

equity interest in the Finance Company, and the Financial 

Service Framework Agreement with Harbin Electric 

Corporation (“HE”)

On 18 December 2012, the Company and the Finance Company 

entered into continuing connected transaction — the Financial 

Service Framework Agreement, pursuant to which, the Finance 

Company will provide financial services to the Group, including 

deposit services, loan services, clearance services and other 

financial services for a term of three years.

On 26 June 2013, the Board of the Company has reviewed and 

approved the acquisition by the Group, of the equity interest in 

the Finance Company held by Harbin Electric Corporation (“HE”) 

and Jiamusi Electric Machine Company Limited, and the 

subsequent increase in the registered capital of the Finance 

Company to RMB1.5 billion upon the completion of acquisition of 

equity interest. The acquisition of equity interest and capital 

increase was completed on 9 December 2013. Based on the 

record date of valuation as at 31 May 2013, the Group paid in 

aggregate RMB149,890,000 for the equity interest in the Finance 

Company. Upon completion of the acquisition, the Group holds 

91% equity interest in the Finance Company, which became the 

subsidiary of the Company. Subsequently, the Group further 

injected RMB1,092 million, increasing the registered capital of 

the Financial Company to RMB1,500 million.

關聯交易（續）

2、 與哈爾濱電氣集團財務有限責任公司（財務

公司）訂立的財務服務框架協議、收購財務

公司股權及與哈爾濱電氣集團公司（哈爾濱

電氣）訂立的財務服務框架協議

二零一二年十二月十八日，本公司與財務

公司訂立持續關聯交易 — 財務服務框架協

議，據此，財務公司將向本集團提供財務

服務，包括存款服務、貸款服務、結算服

務及其它財務服務，為期三年。財財 財務服務，集有濱哈爾濱電氣集團公司（哈

議濱電氣（及與
及氣က權 爾司ࠡ。

؅務，ހ刀

議܀

務�與與公務

財 務 財務，ހ恗討‑⧇a焩윀
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董事會報告書（續）
Report of the Directors (continued)

關聯交易（續）

2、 與哈爾濱電氣集團財務有限責任公司（財務

公司）訂立的財務服務框架協議、收購財務

公司股權及與哈爾濱電氣集團公司（哈爾濱

電氣）訂立的財務服務框架協議（續）

二零一三年十二月三十一日，財務公司與

哈爾濱電氣訂立持續關聯交易 — 財務服務

框 架 協 議，據 此，自 二 零 一 三 年 十 二 月

三十一日至二零一六年十二月三十日止，

財務公司將向哈爾濱電氣及其除本集團外

的附屬公司（母集團）提供財務服務，包括

存款服務、貸款服務、結算服務及其他財

務 服 務 等，為 期 三 年，截 至 二 零 一 四 年

十二月三十日、二零一五年十二月三十日、

二零一六年十二月三十日止各年度財務公

司向母集團提供貸款服務的價值上限如下：

單位 — 人民幣元

項目

2013年

12月31日至

2014年

12月30日

2014年

12月31日至

2015年

12月30日

2015年

12月31日至

201612月30日

2015ؙ團 ੦ ���Y�£ ‘6.1(0)Tj�/C0_3 25B>Tj�1.298 0 T065>Tj�-1B5DA3>Tj�11_2 1 Tf�8025A>Tj�T1_2 1 Tf�-C07>Tj�/T1_2 1 Tf�0407>Tj�/T1_2 1 Tf�BF51>Tj�1.0_3 1 Tf�9F
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董事會報告書（續）
Report of the Directors (continued)

關聯交易（續）

3、 與哈爾濱電氣集團公司（哈爾濱電氣）訂立

的委託管理合同

二零一三年三月二十三日，本公司與哈爾

濱電氣訂立委託管理合同，據此，本公司

將向哈爾濱電氣提供管理服務，包括但不

限於行政事務管理、人事及勞動工資管理

（含外事管理）、科技質量管理、資產財務

管理、綜合計劃管理、統計及經濟運行管

理、審計內控管理、投資管理、戰略發展

管理、法律事務管理、信息化管理、營銷

管理、項目管理、安全生產管理、監察工

作管理、政工工作及其他事務管理等。哈

爾濱電氣向本公司支付委託管理費用每年

人民幣3,280,000元，其中二零一三年收取

人民幣2,067,000元。

對關聯交易的確認

本公司獨立董事已經審核了載於財務報表附註44

中的關聯交易（定義見上市規則），並且確認：

1、 這些交易是本公司按照其業務一般通常過

程達成的；

2、 這些交易是（I）按照通常商業條款（運用此

條款時須參考中國境內由類似的企業達成

的類 ̀定成的；I）按 企

照

通

公

按

企

�Ó�Y�i

2�e 這些交交I）按照交交ᙀ的類̀ 按 易交ᙀ成通國 成的；



50

哈
爾
濱
電
氣
股
份
有
限
公
司

 
2
0
1
3
年
報

董事會報告書（續）
Report of the Directors (continued)

對關聯交易的確認（續）

本公司之核數師獲根據香港核證委聘準則第3000

號對過往財務數據進行審核或審閱以外的核證委

聘，及參考香港會計師公會發出之「實務說明」

(Practice Note)第740號關於香港上市規則所述

持續關聯交易的核數師函件對本集團之持續關聯

交易進行報告。核數師已根據上市規則第14A.38

條發出彼等之無保留意見函件，當中載有彼等就

本集團於上文披露之持續關聯交易之發現及結

論。本公司已向聯交所提供核數師函件之副本。

獨立非執行董事獨立性的確認

本公司已經收到每名獨立非執行董事就其獨立性

作出的年度確認函，其獨立性符合《上市規則》第

3.13條所載的任何一項獨立指引，屬獨立人士。

股本情況

截 至 二 零 一 三 年 十 二 月 三 十 一 日， 本 公 司 總 

股 本 為1,376,806,000股， 其 中 發 起 人 持 有

701,235,000股，佔總股本的50.93%，境外H股

股東持有675,571,000股，佔總股本的49.07%。

CONFIRMATION ON CONNECTED 
TRANSACTIONS (continued)

The auditor of the Company were engaged to report on the Group’s 

continuing connected transactions in accordance with Hong Kong 

Standard on Assurance Engagements 3000 “Assurance Engagements 

Other Than Audits or Reviews of Historical Financial Information” and 

with reference to Practice Note 740 “Auditor’s Letter on Continuing 

Connected Transactions under the Hong Kong Listing Rules” issued by 

the Hong Kong Institute of Certified Public Accountants. The auditor 

have issued their unqualified letter containing their findings and 

conclusions in respect of the continuing connected transactions 

disclosed above by the Group in accordance with Rule 14A.38 of the 

Listing Rules. A copy of the auditors’ letter has been provided by the 

Company to the Stock Exchange.

CONFIRMATION OF INDEPENDENCE OF THE 
INDEPENDENT NON-EXECUTIVE DIRECTORS

The Company has already received annual confirmation from each 

independent non-executive director on his/her independence 

confirming that his/her independence was in compliance with all 

independence criteria set out in Rule 3.13 of the Listing Rules and he/

she is an independent person.

SHAREHOLDING STRUCTURE

As at 31 December 2013, the share capital of the Company comprised 

of 1,376,806,000 shares, of which 701,235,000 shares were held by 

the promoter (representing 50.93% of the entire share capital) and 

675,571,000 shares were held by overseas holders of H shares 

(representing 49.07% of the entire share capital).



H
arbin E

lectric C
om

pany Lim
ited 

A
n

n
u

al R
ep

o
rt 2013

51

董事會報告書（續）
Report of the Directors (continued)

股東人數

於二零一三年十二月三十一日，本公司股東名冊

上持股量最多的首十名股東的持股情況如下：

序號
Number

股東名稱
Name of Shareholders

股數
Number of

Shares

持股百分比
Percentage of 

Shares Held
備註

Remarks
     

1、 哈爾濱電氣集團公司 701,235,000 50.93% 國有法人股

2、 HKSCC NOMINEES LIMITED 640,510,597 46.52% H股

3、 TANG KEUNG LAM 17,000,000 1.23% H股

4、 TANG’S INVESTMENTS LIMITED 15,000,000 1.09% H股

5、 YIP CHOK CHIU 360,000 0.03% H股

6、 LU NIM KWOK ALBERT 250,000 0.02% H股

7、 CHEUNG YUM TIN 200,000 0.01% H股

8、 HO YUN HUNG 200,000 0.01% H股

9、 LAM MAN LAI 200,000 0.01% H股

10、 NG KAM WAN 110,000 0.01% H股

NUMBER OF SHAREHOLDERS

As at 31 December 2013, the top ten registered shareholders who hold 

the largest quantity of shares were as follows:
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董事會報告書（續）
Report of the Directors (continued)

H股股東股權分析（根據二零一三
年十二月三十一日股東名冊）

範圍 Range

人數

Number of 

Shareholders

持股數

Number of 

Shares Held

佔已發行

H股百分比

Percentage to 

Issued H Shares
     

1–1,000 1–1,000 5 403 0.00%

1,001–5,000 1,001–5,000 66 182,000 0.03%

5,001–10,000 5,001–10,000 49 414,000 0.06%

10,001–100,000 10,001–100,000 37 1,144,000 0.17%

100,001–以上 100,001 and above 9 673,830,597 99.74%
   

合計 Total 166 675,571,000 100%
   

標準守則

經向董事查詢，證實所有董事在期內均已遵守《上

市規則》附錄十規定的《上市發行人董事進行證券

交易的標準守則》之規定。

企業管治常規守則

本公司在二零一三年任何時間均已遵守香港聯合

交易所《上市規則》附錄十四所載企業管治守則及

企業管治報告《企業管治守則》。

審核委員會

審核委員會已審閱本集團截至二零一三年十二月

三十一日止年度之經審核財務報表及關聯交易事

項，並與董事會商討本集團之財務申報程序及內

部監控制度。

ANALYSIS FOR SHAREHOLDING OF HOLDERS 
OF H SHARES (AS RECORDED IN REGISTER OF 
MEMBERS AS AT 31 DECEMBER, 2013)

MODEL CODE

The Company, having made specific enquiry, confirms that all members 

of the Board complied with the Model Code for Securities Transactions 

by Directors of Listed Issuers set out in Appendix 10 of the Listing 

Rules throughout the period.

CORPORATE GOVERNANCE CODE

The Company has complied throughout the year of 2013 with the 

Corporate Governance Code and Corporate Governance Report (“CG 

Code”) contained in Appendix 14 of the Listing Rules of the Stock 

Exchange.

AUDIT COMMITTEE

The Audit Committee had reviewed the audited financial statements 

and connected transactions of the Group for the year ended 31 

December 2013, and discussed with the Board the financial reporting 

procedures as well as the internal control system of the Group.
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董事會報告書（續）
Report of the Directors (continued)

核數師

公司現任中國境內核數師為瑞華會計師事務所，

香港核數師為國富浩華（香港）會計師事務所有限

公司。

承董事會命

董事長

宮晶堃

二零一四年三月二十一日

AUDITORS

The current PRC auditor of the Company is Ruihua Certified Public 

Accountants, and the Hong Kong auditor is Crowe Horwath (HK) CPA 

Limited.

By order of the Board

Gong Jing-Kun

Chairman

21 March 2014
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監事會報告書
Report of the Supervisory Committee

To all shareholders:

For the year ended 31 December, 2013 (the Year), all members of the 

Supervisory Committee (“the Supervisory Committee”) of Harbin 

Electric Company Limited (“the Company”) duly performed their 

Supervisory Committee functions in the best interests of the Company 

and minority shareholders as a whole in accordance with the relevant 

regulations of the PRC Company Law, the Rules Governing the Listing 

of Securities on the Stock Exchange of Hong Kong Limited and the 

Articles of Association of the Company. The Supervisory Committee 

has carried out an all-round supervision on areas including assets 

allocation, operation management, financial conditions and senior 

management’s performance of the Company. In addition, the 

Supervisory Committee actively participated in significant events of the 

Company, such as the Company’s production and operation etc., which 

pushed forward the Company’s work in a smooth manner.

For the Company’s work during the Year, the Supervisory Committee 

presents the following independent opinions:

1.	 During the year, the Company strictly complied with the nation’s 

laws and regulations, operated in accordance with the procedures 

regulating listing companies, and duly executed various 

resolutions passed at the shareholders’ meetings. The Company 

achieved satisfying results from all works during the year, 

resulting in a strong and excellent company which laid a solid 

foundation for the smooth and faster development.

2.	 The Supervisory Committee is aware that the directors and its 

senior management of the Company have duly and actively 

carried out their duties and protected the best interests of the 

shareholders. They have seriously carried out the resolutions and 

decisions passed at the general meetings and meetings of the 

Board. In addition, no violation against the nation’s laws and rules 

and the Articles of Association of the Company or acts against 

the interests of the Company, the shareholders and the 

employees were reported.

致各位股東：

截至二零一三年十二月三十一日止年度（本年

度），哈爾濱電氣股份有限公司監事會（本監事會）

全體成員，按照《中華人民共和國公司法》、《香

港聯合交易所有限公司之證券上市規則》和本公

司章程之有關規定，從切實維護公司利益和中小

股東權益出發，認真履行監事會職能，對公司資

產運作、經營管理、財務狀況以及高級管理人員

履職等方面實施全面監督。並對公司的生產經營

等重大事項積極參與，促進了公司各項工作的健

康開展。

對公司本年度之工作，本監事會發表如下獨立意

見：

1、 在本年度內，公司能夠嚴格執行國家法律、

法規，按上市公司的規範程序運作，認真

執行股東大會的各項決議，較好地完成了

全年各項工作任務，為公司做優做強，實

現更好更快發展奠定了堅實基礎。

2、 本監事會認為，公司董事及高級管理人員

在履行職責、維護股東權益等方面勤勉盡

責，能夠認真執行股東大會和董事會的決

議、決定，尚未發現有違反國家法律、法

規和公司章程以及損害公司利益、股東和

員工合法權益的行為。
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監事會報告書（續）
Report of the Supervisory Committee (continued)

3.	 The Supervisory Committee has reviewed the Company’s 

financial system and conditions and concludes that the 

Company’s financial system has an integrated structure and a 

sound system, and the financial works have been operated 

orderly according to the internal control system and risk 

management. Relevant information such as the annual financial 

report and the dividend payment scheme proposed by the Board 

of Directors for approval at the Annual General Meeting, has 

objectively and comprehensively reflected the financial position 

and operating results of the Company. The dividend payment 

scheme has taken into account both the interests of the 

shareholders and the Company’s long-term development. Both 

statutory surplus reserve fund and public welfare provided in the 

year have observed the provisions of the laws and regulations 

and the Articles of Association of the Company.

4.	 The Supervisory Committee has reviewed the Report of the 

Directors and concludes that the report gives an objective and 

true picture of the works performed by the Company during the 

Year.

The Supervisory Committee sincerely appreciates the trust and support 

from every colleague and the shareholders of the Company. While 

continue to explore new supervisory approaches and methods, the 

Supervisory Committee will further consolidate resources for 

supervision so as to enhance our management, helping and ensuring 

the realization of the Company’s targets for all works in 2014.

By order of the Supervisory Committee

Bai Shao-tong

Chairman

Harbin, the PRC, 21 March 2014

3、 本監事會對公司的財務制度和有關財務狀

況進行了審查，認為公司的財務系統組織

機構完整、制度健全，財務工作能夠按照

內部控制制度和風險管理的要求有序運行。

董事會擬提交股東周年大會審議的年度財

務報告和紅利分配方案等相關資料，均能

夠客觀、全面地反映了公司的財務狀況和

經營成果，紅利分配方案兼顧了股東權益

和公司發展的長遠利益，本年度提取的法

定盈餘公積金、公益金符合法律、法規和

公司章程的規定。

4、 本監事會審核了董事會工作報告，認為報

告客觀真實地反映了公司在本年度所做的

各項工作。

本監事會由衷感謝公司各位同仁及股東的信任和

支持，並將一如既往，不斷探索新的監督途徑和

方法，進一步整合監督資源，促進管理提升，助

力和保障公司二零一四年度各項工作目標的順利

實現。

承監事會命

主席

白紹桐

於中國 • 哈爾濱，二零一四年三月二十一日
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公司管治報告
Corporate Governance Report

The Company has been actively perfected the Company’s corporate 

governing structure and standardized the Company’s operation through 

strictly complying with the Company Law of the People’s Republic of 

China, the Securities Law of the People’s Republic of China and the 

relevant provisions of China Securities Regulatory Commission.

During the year 2013, the Company fully complied with all code 

provisions set out in the Corporate Governance Code and Corporate 

Governance Report contained in the Appendix 14 of the Listing Rules 

of the Stock Exchange.

ORGANIZATION STRUCTURE

In March 2013, the Board of Directors of the Company passed the 

resolution to reorganize the Company’s organization structure, resulting 

in the company structure as follows:

本公司一貫嚴格按照《中華人民共和國公司法》、

《中華人民共和國證券法》及中國證監會的有關規

定，積極完善公司法人治理結構，規範公司運作。

於二零一三年期間，本公司全面遵守了香港聯合

交易所《上市規則》附錄十四《企業管治守則》及《企

業管治報告》的規定。

管理架構

二零一三年三月，本公司董事會通過調整公司組

織機構議案，調整後的公司組織機構如下：

規劃發展部
Planning

and
Development

科技質量部
Technologies

and
Quality

Assurance
Department

人力資源部
Human

Resources
Department

經濟運行部
Economics

and
Operation

Department

資產財務部
Assets and

Finance
Department

董事會秘書局
Secretariat of

the Board

辦公廳
General
Of�ce

審計內控部
Audit and
Internal
Control

Department

市場部
Marketing

Department

項目部
Projects

Department

企業管理部
Corporate

Management
Department

法律事務部
Legal

Affairs 
Department

企業
文化部

Corporate
Culture

Department

監察部
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公司管治報告（續）
Corporate Governance Report (continued)

SHAREHOLDERS AND SHAREHOLDERS’ 
GENERAL MEETING

The Company safeguards shareholders’ interests, treats al l 

shareholders equally, and initiates active participation of shareholders 

in corporate governance and management. As the stakeholders of the 

Company, shareholders enjoy the rights provided by laws and 

regulations and undertake commensurate obligations. The shareholders 

enjoy rights to information and rights to decision-making for the 

Company’s important matters. The general meeting of Shareholders is 

the organ of authority of the Company, and it exercises its functions 

and power according to laws.

Harbin Electric Corporation, a state-owned company registered in the 

People’s Republic of China, is the controlling shareholder of the 

Company.

In 2013, the Company held one Annual General Meeting and one 

Extraordinary General Meeting.

BOARD OF DIRECTORS

The major duties of the Board of Directors are to exercise the 

discretion in management decision according to the authorization by 

the general meeting with respect to the development strategies, 

management structure, investment and financing, planning and 

financial control, which are set out in details in the Articles of 

Association.

1.	 Composition

In 2013, the Board of Directors of the Company is the seventh 

session Board since its establishment, which is comprised of 

eleven Directors, five of whom are independent Directors. The 

Company held an Extraordinary General Meeting in January 2013, 

during which Mr. Gong Jing-kun, Mr. Zou Lei, Mr. Wu Weizhang, 

Mr. Zhang Ying-jian, Mr. Song Shi-qi, Mr. Shang Zhong-fu, Mr. 

Sun Chang-ji, Mr. Jia Chengbing, Mr. Yu Bo and Mr. Liu Deng-

qing were elected as Directors of the Company. The Directors 

serve a term of three years from the date of the extraordinary 

general meeting. In June 2013, the Board appointed Mr. Fan Fu-

chun as a Director of the Company, his term will expire at the 

end of the next general meeting of the Company.

股東和股東大會

本公司保護股東的權益，平等對待所有股東，倡

導股東積極參與公司治理。股東作為公司的所有

者，享有法律、法規所規定的權利，並承擔相應

的義務，股東對公司重大事項享有知情權和決定

權。股東大會是公司的權力機構，依法行使職權。

本公司的控股股東為哈爾濱電氣集團公司，一家

在中華人民共和國註冊的國有企業。

本公司二零一三年召開了一次股東周年大會和一

次股東特別大會。

董事會

董事會的主要職責是在公司發展戰略、管理架

構、投資及融資、計劃、財務監控等方面按照股

東大會的授權行使管理決策權，在公司章程中詳

細列明。

1、 構成

於二零一三年期間，本公司董事會為公司

成立以來的第七屆董事會，由11名董事組

成，其中5名為獨立董事；二零一三年一

月，公司股東特別大會選舉宮晶堃先生、

鄒磊先生、吳偉章先生、張英健先生、宋

世麒先生、商中福先生、孫昌基先生、賈

成炳先生、于渤先生、劉登清先生為本世
生

至先 、 投 舉司司三託耀 唐生生삕股至з褀܀܀

成董事會為仁頀 、 耳，
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本公司董事長與總裁分別由不同人士擔任，

並有明確分工。董事長主持董事會工作，

檢查董事會決議執行情況，總裁負責管理

運作及統籌公司業務，執行董事會決議及

做出日常決策。

各董事會成員的個人簡介載於本年報《董

事、監事與高級管理人員》一節。

2、 獨立董事

本公司第七屆董事會有5名獨立董事。各

獨立董事均熟悉上市公司董事、獨立董事

的權利與義務。報告期內各獨立董事本著

審慎負責、積極認真的態度出席董事會會

議，充分發揮其經驗和特長，在完善公司

治理和制訂公司重大決策等方面做了大量

工作，對公司重大決策和關聯交易等方面

工作發表了中肯、客觀的意見，促進了董

事會決策的規範化、科學化，維護了公司

和廣大股東的利益。

本公司確認已收到每名獨立董事就其獨立

性而作出的年度確認函。

Positions of the Chairperson of the Board of Directors and the 

President are held by different individuals with distinct 

responsibility. The Chairperson of the Board of Directors presides 

over meetings of the Board of Directors and reviews on the 

implementation of matters resolved by the Board of Directors. 

The President is responsible for management and coordination of 

the operation of the Company, implementation of the resolutions 

passed by the Board of Directors and making decisions on a daily 

basis.

Biographies of the members of the Board of Directors are 

included in the section headed “Directors, Supervisors and 

Senior Management” in the annual report.

2.	 Independent Directors

The seventh session of the Company’s Board of Directors has 

five Independent Directors. All the Independent Directors are 

familiar with the rights and responsibilities of the directors and 

independent directors of a listed company. During the reporting 

period, all the Independent Directors attended the meetings of 

the Board of Directors with prudent and responsible attitude. 

They fully utilized their experiences and expertise, made 

enormous contribution towards the improvement and perfection 

of the corporate governance mechanism and the important 

decision making process. They also provided balanced and 

objective advices with regard to important decisions and 

connected transactions of the Company, further standardized the 

decision making process of the Board of Directors and made this 

process more scientific, thereby protecting the interests of the 

Company and the shareholders as a whole.

The Company has received annual confirmation from each 

Independent Directors about his/her independence.
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3.	 Meetings of the Board of Directors

During the year, six Board of Directors’ meetings were held to 

discuss the overall strategies, investment plans, connected 

transactions, operation and financial performance of the 

Company. The Independent Directors of the Company have no 

dissenting opinions regarding any of the Company’s resolutions. 

Attendances of the meetings are as follows:

Attendances of the meetings of the Board of Directors 

during the year of 2013

The relevant information and current development of the statutory, 

regulatory and other continuous responsibilities of the Company’s 

Board of Directors can be obtained by all Directors through the 

Company Secretary in a timely manner, so as to ensure all Directors 

understand his/her duties, and the procedures of the Board of Directors 

are consistently followed and applicable laws and regulations are 

properly complied with. The Directors and the Board of Directors’ 

special committees of the Company have the right to engage 

independent professional organizations for their service according to 

the requirement of their duties; the reasonable costs incurred in those 

occasions are born by the Company.

3、 董事會會議

年內本公司共舉行6次董事會會議，討論

公司的整體戰略、投資方案、關聯交易、

營運及財務表現。本公司獨立董事對本公

司決策事項未有異議。會議出席情況如下：

二零一三年度董事出席董事會議情況

董事姓名

Name of Director

應參加董事

會議次數

Number of

Attendance

Required

親自出席次數

Number of

Attendance in

Person

出席率

Attendance

Rate
     

宮晶堃先生 Mr. Gong Jing-kun 6 6 100%

鄒 磊先生 Mr. Zou Lei 6 5 83%

吳偉章先生 Mr. Wu Weizhang 6 6 100%

張英健先生 Mr. Zhang Ying-jian 6 5 83%

宋世麒先生 Mr. Song Shi-qi 6 6 100%

商中福先生 Mr. Shang Zhong-fu 6 6 100%

孫昌基先生 Mr. Sun Chang-ji 6 6 100%

范福春先生 Mr. Fan Fu-chun 2 2 100%

賈成炳先生 Mr. Jia Chengbing, 6 6 100%

于　渤先生 Mr. Yu Bo 6 5 83%

劉登清先生 Mr. Liu Deng-qing. 6 5 83%

所有董事均能通過公司秘書及時獲得公司董事會

必須遵守的法定、監管及其它持續責任的相關資

料及最新動向，以確保其能瞭解應盡的職責，保

證董事會的程序得以貫徹執行以及適用的法律、

法規得以恰當遵守。本公司董事和董事會專門委

員會有權根據工作要求聘請獨立專業機構為其服

務，由此發生的合理費用由公司承擔。
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本公司已採納香港聯合交易所上市規則附錄十《上

市發行人董事進行證券交易的標準守則》作為公

司董事的標準守則。本公司已向所有董事做出查

詢，所有董事已確認在報告期內其已完全遵守《上

市發行人董事進行證券交易的標準守則》。

董事會專門委員會

本公司董事會設立了審核委員會、薪酬委員會、

提名委員會、戰略發展委員會等四個專門委員

會，其成員全部由董事組成。

本公司第七屆董事會審核委員會成員包括：范福

春、于渤、劉登清、張英健。審核委員會中獨立

董事佔四分之三並由獨立董事范福春擔任主任委

員，符合《上市規則》第3.21條的規定。本年度審

核委員會共舉行了4次會議，審閱了本集團的年

度、半年度業績報告和財務報告及持續關聯交易

等事項。

監事會

本公司監事會由5名監事組成，其中職工代表監

事2名。

1、 期內監事會會議情況

期內監事會共召開了2次會議，主要內容

如下：

二零一三年三月二十三日，召開了監事會

會議，審議通過了本公司二零一二年度監

事會報告、經審計的財務報告及年報摘要。

二零一三年八月二十三日，召開了監事會

會議，審議通過了本公司二零一三年中期

業績報告及其它事項。

The Company has adopted the Model Code for Securities Transactions 

by Directors of Listed Issuers set out in Appendix 10 of the Rules 

Governing the Listing of Securities on the Stock Exchange of Hong 

Kong Limited as a model code for Directors of the Company. Specific 

enquiries have been made to all Directors, who have confirmed their 

compliance with the Model Code for Securities Transactions by 

Directors of Listed Issuers during the reporting period.

SPECIAL COMMITTEES UNDER THE BOARD

The Board of the Company has established four special committees, 

namely the audit committee, the remuneration committee, the 

nomination committee and the strategy development committee, 

whose members are all Directors.

The members of the Audit Committee of the seventh session of the 

Board of Directors include Fan Fu-chun, Yu Bo, Liu Deng-qing and 

Zhang Ying-jian. Three fourth of the members of the audit committee 

are independent Directors and Independent Director Fan Fu-chun is the 

chairperson of the committee, in compliance with Rule 3.21 of the 

Listing Rules. During the year, the Audit Committee held four meetings 

and had reviewed the Group’s annual and half-yearly reports and 

financial statements and matters relating to the continuing connected 

transactions.

SUPERVISORY COMMITTEE

The Company’s Supervisory Committee consists of five supervisors, of 

which two supervisors are representing staff and workers.

1.	 The Supervisory Committee Meetings in the period

The Supervisory Committee held two meetings in the period, the 

main contents of which were as follows:

The Supervisory Committee held a meeting on 23 March 2013 to 

pass the Company’s Report of the Supervisory Committee, 

Audited Financial Statements and the summary of Annual Report 

for the year 2012.

The Supervisory Committee held a meeting on 23 August 2013 

to pass the Company’s Interim Reports of 2013 and other 

matters.
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2.	 Independent Opinions of the Supervisory Committee to the 

Related Matters of the Company in the Year 2013

The Company’s Operating Validity

According to related laws and regulations, the Supervisory 

Committee has supervised and examined the convening 

procedures of the General Meeting and the Board of Directors 

Meeting 2013, resolution matters, the Board of Directors’ 

execution of the General Meeting resolutions, the enforcement 

of the Company’s management system and the efficiency of the 

Company’s operation and management, and the Supervisory 

Committee considered that the Company has operated strictly 

according to the related provisions of the Company Law, the 

Listing Rules, the Articles of Association of the Company and 

other relevant regulations; that the Company operates with 

scientific and reasonable decision making procedure; and that the 

Company further perfected its internal management and 

established favorable internal control system in 2013.

Reviewing the Financial Conditions of the Company

The Supervisory Committee seriously reviewed the Company’s 

Financial Balancing Report 2013, Profit Distribution Scheme 

prepared by the Board and the Audited Financial Statements 

2013 audited and submitted by the Company’s auditor. The 

Supervisory Committee considered that the Company’s audited 

Financial Reports 2013 was true and reliable, which objectively 

presented the Company’s financial situations and operation 

results. The Supervisory Committee approved the Company’s 

audited Financial Reports submitted by both local and overseas 

accountants.

The Implementation of the Resolutions Passed at General 

Meetings

The members of the Supervisory Committee attended the Board 

Meetings and the General Meetings. The Supervisory Committee 

supervised the implementation of the resolutions passed at 

General Meetings and considered that the Board of Directors 

could seriously carry out the General Meeting decisions.

2、 監事會對公司二零一三年度有關事項的獨

立意見

本公司依法運作情況

監事會依據國家有關法律、法規對二零

一三年本公司股東大會、董事會的召開程

序、決議事項、董事會對股東大會決議的

執行情況、公司管理制度的執行、經營管

理的效能等進行了監督、檢查，認為本公

司二零一三年度嚴格按照《公司法》、《上市

規則》、本公司章程及其它有關法規制度規

範運作，經營決策科學合理，進一步完善

了內部管理，建立了良好的內控機制。

檢查本公司財務情況

監事會認真審核了董事會準備提交審議的

公司二零一三年度財務決算報告、年度利

潤分配方案、經公司核數師審計並出具的

二零一三年度財務審計報告等相關資料。

監事會認為：本公司二零一三年度財務審

計報告真實可靠，客觀地反映了本公司的

財務狀況和經營成果。監事會同意境內外

會計師事務所出具的本公司財務審計報告。

股東大會決議執行情況

監事會成員列席了董事會會議和股東大會

會議，監事會對股東大會決議執行情況進

耳�議�，認為 議�事會饰Ꙅ認真執行股東

大會決議。



Guideline and continues to optimize the internal control systems and proceeds with self-assessments and continuous improvements. T h r o u g h  i n c e n t i v e  m e a s u r e s  a n d  t h e  g u i d a n c e  o f  c o r p o r a t e  c u l t u r e ,  t h e  complete internal control system of the Company and its effective i m p l e m e n t a t i o n  a r e  e n s u r e d . A U D I T O R S T h e  f i n a n c i a l  s t a t e m e n t s  i n c l u d e d  i n  t h e  a n n u a l  r e p o r t  o f  t h e  C o m p a n y  for the year 2013 were prepared according to PRC Accounting Standards and Hong Kong Financial Reporting Standards, and were audited by Ruihua Certified Public Accountants, the PRC auditor, and C r o w e  H o r w a t h  ( H K )  C P A  L i m i t e d ,  t h e  i n t e r n a t i o n a l  a u d i t o r .
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Information Disclosure and Supervision

The Company continuously improves information disclosure 

management and enhances the investor relations management. The 

Company discloses information on an open, fair, true, accurate, 

complete and timely ground and strictly follows the related disclosure 

requirements of relative laws and regulations, the Articles of 

Association of the Company and Listing Rules. In our effort to improve 

the management of investor relations, the Company issues its Interim 

Reports and Annual Reports and discloses matters such as rotation of 

directors, acquisition of equity interest in the Finance Company, 

entering into the Management Entrustment Agreement with Harbin 

Electric Corporation and the issuance of the medium and long term 

corporate bonds in a timely manner. The Company serves to visiting 

investors in good faith, receiving in aggregate over 40 visits from 

investors for the whole year. It also participates in investor forums, 

convening over 100 telephone conferences and organizing activities 

such as press conferences, performance presentations and road 

shows, with a view to updating the investors on the Company’s latest 

development and prospects, and in turn strengthening the relationship 

with the investors and enhancing the transparency of the Company. On 

28 November 2013, the Company was awarded the “Best Brand Value 

Listed Company (最 具 品 牌 價 值 上 市 公 司 )” on the China Securities 

Golden Bauhinia Awards Ceremony (中 國 證 券「 金 紫 荊 」頒 獎 典 禮 ) 

jointly hosted by Takungpao and renowned securities organizations 

from both Mainland China and Hong Kong.

The secretariat of the Board of the Company is responsible for the 

information disclosure and investor relations management. The 

Company will perform its duties, continuously enhance its governance 

structure and improve its management standard by strictly following 

the requirements of the related laws and regulations of the local and 

overseas securities regulatory organizations.

信息披露與監管

本公司不斷加強信息披露和推進投資者關係管理

工作，嚴格按照相關法律法規、公司章程及上市

規則的信息披露規定，做到信息披露公開、公

平、真實、準確、完整、及時。在加強投資者關

係管理工作中，及時發布中期業績報告和年度業

績報告，並就董事會換屆、收購財務公司股權、

本公司與哈電集團公司委託管理合同及發行公司

中長期公司債券事項等情況及時進行披露；認真

接待來訪的投資者，全年共接待來訪投資者40餘

人次，積極參與投資者論壇，召開電話會議100

餘次，舉行新聞發布會、業績說明會及路演等活

動，向投資者闡述本公司的最新動向和發展前

景，加強了與投資者的聯繫，提高了公司透明

度。於二零一三年十一月二十八日，本公司在大

公報聯合中國內地及香港兩地證券業權威機構舉

辦的中國證券「金紫荊」獎頒獎典禮上榮獲「最具

品牌價值上市公司」獎項。

本公司負責信息披露和投資者關係管理的機構為

董事會秘書局。本公司嚴格按照境內外證券監管

機構的有關法律、法規的要求，嚴格履行各項義

務，不斷完善本公司治理結構，提高本公司管理

水平。
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環境與社會責任報告
Environmental and Social Responsibility Report

此報告是本公司首份環境與社會責任報告，截止

日期為二零一三年十二月三十一日，報告覆蓋的

範圍為本公司及其附屬公司（本集團）。

一、 工作環境

1、 工作環境

本集團堅持「以人為本」的發展理念，

重視員工管理，制定了《員工管理制

度》、《勞動合同管理辦法》、《關於解

除勞動合同的有關規定》、《員工帶薪

休假實施辦法》等制度，努力為員工

創造良好工作環境的同時，也減少了

公司的勞動用工風險。

本集團實行每周工作5天、每天工作

8小時的工作制度，員工享受國家和

地方政府規定的所有假期，並享受帶

薪休假待遇，具體時間因工作年限不

同而有差別，一般為5–15天。本集

團員工享有「五險一金」及其它福利

待遇，同時本集團還建立了企業年金

制度，為員工提供更好的保障。

本集團對員工薪酬實行總額預算管

理，形成了與工作績效挂鈎的聯動機

制，有效激發員工工作積極性；制定

了《公司及所屬企業負責人經營業績

考核暫行辦法》、《公司及所屬企業負

責人年薪制暫行辦法》等制度，建立

了管理人員薪酬與企業業績挂鈎的激

勵機制，形成能升能降的負責人薪酬

管理體系。

This is the first environmental and social responsibility report of the 

Company as at 31 December 2013, covering the Company and its 

subsidiaries (the “Group”).

(1)	 Working Environment

1.	 Working Environment

The Group adheres to its “people-oriented” principle of 

development, which emphasizes staff management, and 

has established various systems, including the “Staff 

Management System”, “Labour Contract Management 

Measures”,  “Requi rements  on Labour  Contract 

Termination” and “Implementation Measures for Paid 

Leave”.  I t  endeavours to  create better  work ing 

environment for its staff, and at the same time reduces 

exposure to labour employment risks.

The Group is implementing the five-day week and eight-

hour day working arrangement. Its staff members enjoy all 

holidays set by the State and local governments and are 

entitled to paid leaves ranging from 5 to 15 days depending 

on their years of service. Staff of the Group is entitled to 

“Five Insurances and Housing Fund” and other benefits. 

The Group has also established the supplementary pension 

system to provide better assurance to our staff.

The Group is implementing a master budget management 

regarding staff remuneration, which constitutes a 

performance-based reward system that can effectively 

motivate the staff to make positive contribution to the 

Group. The Group has established various systems such as 

the “Provisional Measures for Assessing Operating Results 

by Officers of the Company and Subsidiaries” and 

“Provisional Measures for Annual Salaries of Officers of 

the Company and Subsidiaries” whereby the remuneration 

of the management is linked to the Group’s performance, 

forming a floating mechanism for the remuneration of the 

management.
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本集團重視員工的職業發展，制定了

《員工培訓管理制度》等一系列制度，

為員工的職業發展與企業共同成長提

供制度保障。員工根據工作能力可在

兩方面得到發展，一是提拔到管理崗

位，二是提升專業技術職務，制定了

《首席專業師和主任師聘任、考核及

管理暫行規定》、《技術專家（首席技

術專家）評定考核與管理的暫行辦

法》、《高技能專家評定考核與管理的

暫行辦法》等相關制度，鼓勵優秀員

工「不走仕途走師途」。

二零一三年度，本集團在崗員工總人

數為：19,358人。按專業構成劃分，

其中：企業管理人員4,120人，專業

技 術 人 員4,168人， 一 線 生 產 人 員

6,877人， 輔 助 生 產 人 員4,193人。

按教育程度劃分，其中：博士研究生

35人，碩士研究生1,170人，大學本

科畢業生5,248人，大學專業畢業生

4,021人， 中 專、 技 校 生3,951人，

高中及以下人員4,933人。

另外，截至二零一三年十二月三十一

日止，本集團擁有各類專業技術人員

8,000餘人，其中，中國工程院院士

2名，享受國務院政府特貼專家86

人，新世紀百千萬人才工程國家級人

選3人，入選海外高層次人才引進計

劃（千人計劃）1人，全國技術能手14

人。

二零一三年度，本集團員工流失約

190人，主要是新入職的大學畢業生

離職報考公務員、研究生等，約佔流

失員工總人數的85%。

The Group places high importance on the career 

development of its staff and therefore has set up various 

systems including “Staff Training Management System” to 

ensure staff’s career development and, at the same time, 

the Group’s corporate development. Staff can seek 

development in two ways:  gett ing promot ion to 

management positions or getting transfer to technical 

positions through enrichment of professional knowledge. It 

has also set up relevant systems, such as “Interim 

Requ i rement  for  Recru i tment ,  Assessment  and 

Management of Chief Professionals and Supervisors”, 

“Interim Measures for Assessment and Management of 

Technical Experts (Chief Technical Experts)” and “Interim 

Measures for Assessment and Management of High-tech 

Experts”, to encourage talented staff to “opt for 

professional qualifications instead of official duties”.

In 2013, the Group had a total workforce of 19,358 

employees. By duties, there were 4,120 employees 

responsible for corporate management, 4,168 professional 

technicians, 6,877 front-line production workers and 4,193 

supporting production workers. By education background, 

there were 35 doctorate degree holders, 1,170 master 

degree holders and 5,248 bachelor degree holders. 

Besides, there were 4,021 tertiary graduates, 3,951 

graduates from vocational schools and technical schools 

and 4,933 school leavers with education at secondary or 

below levels.

Furthermore, as at 31 December 2013, the Group had over 

8,000 professional technicians of different disciplines, of 

which there were 2 academics of the Chinese Academy of 

Engineering, 86 experts entitled to government special 

subsidies from the State Council, 3 national candidates for 

the “New Century Talent Project”, 1 candidate of the 

“Introduction Scheme of Overseas High Level Talents 

(Thousands Scheme)” and 14 national technical talents.

In 2013, approximately 190 staff members left the Group. 

Most of them were newly-recruited university graduates, 

who opted for government posts or furthered their studies, 

representing 85% of the total staff turnover.
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2.	 Health and Safety

The Group attaches great importance to the health and 

safety of our staff members. Each subsidiary has set up a 

regulatory system for production safety and occupational 

diseases prevention and control. Specific department is 

assigned to oversee the safety in production, striving to 

create a safe working environment for the Group’s staff 

members and keep them out of harm’s way.

The Group is effectively operating the Occupational Health 

and Safety Management System (OHSMS18000) and 

Environmental Management System (ISO14000). Insisting 

on the policy of “placing safety on top of the priority list, 

taking precaution as the main task and providing 

comprehensive treatment”, we continue to emphasize 

major responsibilities in ensuring production safety. 

Promotion, education and training on production safety 

were commenced extensively. We continued to work on 

meeting the targets of production safety and established 

sound mechanisms on contingency and reaction for 

overseas safety issues for foreign investment cooperation. 

Large-scale inspections on production safety are performed 

regularly to eliminate any potential hazards in a timely 

manner. The Group also arranges regular medical check-

ups for staff members. For those who work under harsher 

environment, the items checked and frequency of check-

ups will be increased accordingly and treatment are 

regularly organized to minimize occupational threat to their 

health. These have enhanced our level of occupational 

health and safety and environmental management. In 2013, 

the Group committed more than RMB23 million to staff 

health and safety.

In 2013, no death and serious injury cases occurred in the 

Group. There were 34 slight injury incidents with 34 

employees suffering from slight injuries. Rate of work 

injury involving a thousand workers was 1.75%. The status 

of production safety remained stable.

2、 健康與安全

本集團重視員工的健康與安全，各附

屬公司均建立了安全生產和職業病防

治方面的規章制度，並設置專門的安

全生產管理部門，努力為員工創造安

全的工作環境並保障員工避免職業性

危害。

本集團有效運行職業健康安全管理體

系 (OHSMS18000)和 環 境 管 理 體 系

(ISO14000)，堅持「安全第一、預防

為主、綜合治理」方針，持續深化落

實安全生產主體責任，廣泛開展安全

生產宣傳教育培訓，持續推進安全生

產標準化達標工作，建立健全對外投

資合作境外安全事件應急響應和處置

機制。定期進行安全生產大檢查活

動，及時排除安全隱患，並為員工定

期安排體檢，對工作環境較差的員工

增加體檢項目和次數，並定期組織療

養，以減少職業對健康的危害，提高

職業健康安全和環境管理水平。二零

一三年，本集團在員工健康與安全方

面共投入資金2,300餘萬元。

二零一三年內，本集團未發生安全生

產死亡和重特大事故，發生34起輕

傷事故，輕傷34人，千人工傷事故

率為1.75%，安全生產形勢穩定。
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3、 發展及培訓

二零一三年，本集團組織各種培訓情

況如下：

序號 項目 數量 單位

Serial number Item Quantity Unit
    

1 在崗員工總人數 19,358 人

Total Workforce Number of persons

2 員工培訓人數 70,903 人次

Number of employees receiving training Person-time

3 員工培訓投入 1,152.26 萬元

Investments in staff training RMB million

4 幹部培訓 29,883 小時

Training for management Hours

5 工程技術人員培訓 51,922 小時

Training for engineering technicians Hours

6 技能人員培訓 162,219 小時

Training for Technical staff Hours

3.	 Development and Training

In 2013, the Group organised various trainings as follow:
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(2)	 Environmental Protection

1.	 Emissions

The Group always concerns itself with environmental 

protection and works on energy saving and emission 

reduction. We actively assume social responsibility to 

reduce water, air and noise pollution. In 2013, the Group’s 

prevailing environmental equipment operated stably, with a 

performance rating of over 95%. The annual emission of 

SO2 (22 tonnes), COD (Chemical Oxygen Demand) (263 

tonnes), nitrogen oxides(20 tonnes), ammonia nitrogen(17 

tonnes), CO2 (79,033 tonnes) and CO2 per ten thousand 

yuan output value (0.045 tonnes) all complied with the 

State’s related standards.

The Group rigorously complies with regulations regarding 

the declarat ion, transfer and disposal  as wel l  as 

contingency plan of hazardous wastes. It perfects the 

environmental management of hazardous wastes by 

engaging operators holding valid licence for processing 

hazardous wastes and electronic wastes. In 2013, the 

aggregate amount of hazardous wastes produced by the 

Group was 1,308 tonnes with a 100% disposal rate.

2.	 Usage of Resources

The Group has established “Energy Management System”, 

“Rewards and Punishment Assessing Measures for Single 

Major Energy-consuming Equipment”, “System for 

Measurement Management” and “Energy Management 

System for Outer-ring Users”, and strictly follows the 

measures in the production process.

The major raw materials required by the Group are steels 

and non-ferrous metals. By continuously improving our 

designs and techniques to promote utilization rate of 

materials, our current utilization rate of major raw materials 

is approximately 80%.

二、 環境保護

1、 排放物

本集團持續關注環境保護和節能減排

工作，積極履行社會責任，減少水

質、大氣、噪聲污染，二零一三年，

本集團在用環保設備設施穩定運轉、

運 行 率 達 到95%以 上，全 年SO2 排

放量為22噸，COD（化學需氧量）排

放量為263噸，氮氧化物排放量為20

噸， 氨 氮 排 放 量 為17噸，CO2 排 放

量 約 為79,033噸， 萬 元 產 值CO2 排

放量為0.045噸，污染物排放達到國

家相關標準。

本集團嚴格執行危險廢物產生申報、

轉移處置、應急反應等環境保護法

規，規範完善危險廢物環境管理，將

危險廢物和電子廢物提供給有經營許

可證的單位處置，二零一三年有害廢

物總量為1,308噸，處置率為100%。

2、 資源使用

本集團制定了《能源管理制度》、《單

項重點能耗設備考核獎懲辦法》、《計

量管理制度》、《外環用戶能源管理制

度》，並在生產工作中嚴格按照制度

執行。

本集團所需主要原材料是鋼材和有色

金屬材料，通過持續的設計和工藝改

進，提高材料利用率，目前主要原材

料利用率約為80%。
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能源消耗方面，二零一三全年，本集

團原煤用量為1.7萬噸，電力用量為

20,099萬 千 瓦 時， 天 然 氣 用 量 為

2,279萬立方米，汽油用量為830噸。

折合能源消耗總量74,395噸標煤，

萬元產值綜合能耗為0.04噸標煤。

工業新水用量1,510,011噸，萬元產

值耗水0.85立方米。

本集團持續開展節能減排宣傳教育工

作，組織附屬公司開展主題為「踐行

節能低碳，建設美麗家園」的節能宣

傳活動。增強全體員工的節能減排和

低碳意識，力爭使萬元產值綜合能耗

和耗水進一步減少。

三、 營運慣例

1、 供應鏈管理

本集團的供應鏈管理採取集中和分散

相結合的運作模式，部分物資的採購

由各附屬公司按照招標採購程序分別

招標採購，部分物資由集團集中招標

採購，並逐步擴大集中採購的比例。

同時，充分發揮招標中心職能，建立

和完善招標體系，逐步擴大招標範

圍，規範管理、提高效率。

As regards energy consumption, throughout 2013, the 

Group has consumed 17 thousand tonnes of raw coal, 

200.99 million kW/hours of electricity, 22.79 million m3 of 

natural gas and 830 tonnes of petroleum. Thus, the 

aggregate amount of energy consumption was 74,395 

tonnes of standard coal and the aggregate consumption 

per ten thousand yuan output value was 0.04 tonnes of 

standard coal. Industrial usage of new water was 1,510,011 

tonnes and the water consumed per ten thousand yuan 

output value was 0.85 m3.

The Group continuously launched the promotion and 

education on energy saving and emission reduction. We 

procured our subsidiaries to launch a promotion campaign 

on energy saving, with the theme of “acting on the 

concept of energy saving and low carbon to build a sweet 

home”. The activity aims at enhancing all staff members’ 

awareness of energy saving, emission reduction and low 

carbon and striving to further reduce the aggregate 

consumption of energy and water per ten thousand yuan 

output value.

(3)	 Operating Practice

1.	 Supply chain management

The Group has adopted an operating model that integrates 

concentration and diversification in its supply chain 

management. Some materials are purchased by each 

subsidiary through tenders according to their own 

procurement procedures. Some materials are purchased by 

the Group through centralized tenders, the proportion of 

which has been growing. Meanwhile, the Group will fully 

capitalize on the functions of auction centers as well as 

perfect the tender system so as to enlarge the scope for 

tender, regulate management and enhance efficiency.
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The Group regulates the management of suppliers by 

exercising stricter credit control and implementing 

transparent procurement process by open tenders. The 

Group has over 6,300 suppliers, of which more than 2,000 

are within the territories of Harbin while 4,300 spread 

across other provinces and cities.

The engagement of suppliers is strictly subject to the 

following selection process:

(1)	 Nominated suppliers are subject to a screening 

process according to the “Assessment and Control 

System for Suppliers” in which their experience, 

technical expertise and capacity will be taken into 

account. Those who are accepted will be added to a 

list of qualified suppliers.

(2)	 When procurement of materials is to be made, the 

Group will select certain qualified suppliers from the 

list to submit tenders for supply contract. In this 

case, 5 or more qualified suppliers (3 or less in the 

case of specific materials which are confirmed as 

strategic or bottleneck supplies) will be issued an 

inv i tat ion for  tender.  Pre l iminary rev iew of 

documents and discussion on bidding proposals will 

be conducted. When the final decision is made after 

deliberation, the Group will enter into a purchase 

agreement with the selected supplier.

本集團規範供應商管理，嚴格信用審

批流程，實行採購招標透明化管理。

本集團採購供應商共計6,300餘家，

其中省內供應商2,000餘家，省外供

應商4,300餘家。

本集團供應商的聘用嚴格履行以下流

程：

(1) 根據《供應商評價管理控制程

序》對提名供應商資質、技術水

平、生產能力等方面進行嚴格

評審，通過評審的供應商列入

合格供應商名錄。

(2) 在合格供應商名錄中選擇擬採

購物料的合格供應商，履行招

標程序，向五家以上合格供應

商（特殊物料經審批確定是戰

略、瓶頸供應物料可三家以內）

發出招標通知書，組織文件初

評、招評評審，最終依據綜合

評審結果確定供應商並簽訂採

購合同。
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對於部分供應商，本集團要審查其環

境和社會責任的有關資料。審查流

程、內容如下：

(1) 提出審查環境管理運行控制程

序、社會責任報告及其支持性

文件的要求，需提前一至三天

內 提 供 相 應 文 件 作 為 審 查 依

據。對未通過環境體系認證或

無社會責任報告的企業要求提

供環境管理和履行社會責任的

相關文件。

(2) 委派具有環境體系認證資質人

員和企業管理經歷的人員依據

其提供的文件進行現場審核。

2、 產品責任

隨著世界各國對能源需求的不斷增長

和環境保護的日益加強，清潔能源的

推廣應用已成必然趨勢，這給傳統發

電裝備製造業帶來了新的壓力和挑

戰。為了實現到二零二零年單位國內

生產總值CO2 排放量比二零零五年下

降40%–45%的目標，發展高效、清

潔的電力裝備製造業將成為我國國民

經濟發展的新要求，未來我國火力發

電設備中，高效、潔淨燃煤發電機組

漸成為主流，水電、核電、氣電以及

風電、太陽能發電都將邁入新的發展

階段。本集團將秉承可持續發展理

念，繼續加大高效清潔能源、風電、

太陽能等新能源發電設備開發力度，

努力實現企業與環境保護協調發展。

For some suppliers, the Group may demand information in 

connection with environmental and social responsibilities 

for review, the process of which is as follows:

(1)	
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In 2013, the Group was granted 236 patents, 30 of which 

are related to inventions, and received 18 accolades for 

technology achievements, 10 of which are at provincial or 

ministerial level. Currently the Group owns in aggregate 

more than 800 patents, over 100 of which are related to 

inventions, and more than 250 accolades for technology 

achievements, 185 of which are at provincial or ministerial 

level, including 18 at national level.

Acting on its philosophy of “users first”, the Group aims at 

providing its customers with qualified products and 

satisfactory services. Product design and manufacturing 

processes strictly follow the stated procedures to ensure 

the  p roduc ts  manu fac tu red  mee t i ng  techn i ca l 

specifications. Before leaving the factory, products are 

required to undergo a thorough inspection process and 

detailed documentation in respect of this inspection 

process are prepared and on file so as to ensure customer 

satisfaction.

The Group maintains a system of aftersales services and 

warranty by setting up specific departments in charge of 

these funct ions.  A warranty  per iod of  one year 

commencing from the completion of trial running which 

lasts for 168 hours is provided. The coverage of such 

warranty is determined according to specific product 

design and complaints will be entertained in accordance 

with standard procedures upon receipt of customers’ 

feedback, providing the best possible aftersales services 

and quality assurance.

二零一三年，本集團共獲得專利授權

236項，其中發明專利30項；科技成

果獎勵18項，其中省部級獎勵10項。

截至目前，本集團累計擁有專利800

餘項，其中發明專利100餘項；科技

成果獎勵250餘項，其中省部級以上

獎勵185項，包括國家級獎勵18項。

本集團秉承用戶至上理念，以向用戶

提供合格的產品和滿意的服務為目

標，產品設計和生產製造環節嚴格按

照程序執行，確保產品製造過程處於

受控狀態，產品符合技術要求。產品

出廠前，須根據要求制定出廠檢驗計

劃及檢驗規程，嚴格按計劃和規程進

行檢驗，並按相關規定完成產品質量

檢驗文件和記錄的編制並建立產品質

量檢驗檔案，確保出廠產品符合用戶

要求。

本集團有完善的售後及質量保證體

系，設置專門的售後服務及質量保障

部門，主要產品的質保期為機組通過

168小時試運行後一年，保障內容根

據具體產品設計文件要求確定，接獲

用戶反饋後嚴格按規定程序處理，為

用戶提供完善的售後服務及質量保

證。
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環境與社會責任報告（續）
Environmental and Social Responsibility Report (continued)

3、 反貪污

本集團始終重視反腐倡廉制度建設，

制定和完善了《企業領導人員廉潔從

業實施辦法》、《公司誡勉談話和質詢

制度》、《貫徹落實「三重一大」決策

制度實施辦法》、《監察工作管理暫行

辦法》等16項反腐倡廉制度。

本集Ā����

���S �›
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環境與社會責任報告（續）
Environmental and Social Responsibility Report (continued)

(4)	 Social participation

Interested parties

四、 社會參與

利益相關方

利益相關方 利益相關方關注的核心問題 公司的回應措施

Interested parties key issues of concern Response from the Company
   

股東

Shareholders

不斷提高持續盈利能力

保持良好的信用等級

提升企業核心競爭能力

Persistently increasing profitability

Maintaining good credit rating

Enhancing core competitive strengths

定期公佈相關經營信息；

定期召開股東大會

Disclosing operating information on a regular basis;

Convening general meetings of shareholders

  from time to time

監管者

Regulatory bodies

資產保值增值

響應國家宏觀調控政策

堅持依法經營誠實守信

Ensuring maintenance and appreciation 

 of assets

Ensuring implementation of the 

 state austerity measures

Ensuring compliance and integrity 

 in operations

對國家政策法規解讀、宣貫、落實；

嚴格的風險控制和風險評估；

實現經營戰略目標

Interpreting, publicizing and implementing

 state policies and regulations;

Exercising risks control and assessment;

Achieving operating and strategic goals

政府

Government

納稅貢獻

提供就業機會

為國家產業發展提供重大設備保障

Ensuring tax contributions

Creating job opportunities

Providing maximum protection for 

 equipment facilitating development 

 of industries

依法繳納稅金；

召開招聘會，帶動復轉軍人就業，

　引導殘疾人就業；

成立專門機構回應政府政策措施

Paying taxes in accordance with laws;

Providing job placement assistance to discharged

  soldiers and the disabled by organizing recruitment

  activities;

Setting up a task force addressing state policies

  and measures
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環境與社會責任報告（續）
Environmental and Social Responsibility Report (continued)

利益相關方 利益相關方關注的核心問題 公司的回應措施

Interested parties key issues of concern Response from the Company
   

用戶

Users

供貨及時

產品性能優良、質量可靠

良好的售後服務

Timely delivery

Good performance and reliable quality

 of the products

Good aftersales services

滿意度調查；

質量萬裏行；

產業論壇；

用戶座談會

Conducting satisfaction survey;

Acting on the philosophy of “Quality Reigns

 Supreme”;

Holding industry forum;

Organizing seminars for users

供應商

Suppliers

構建長期穩定供應鏈條

實現雙贏

Building a long-term and stable supply chain

Realizing a win-win situation

採取陽光採購政策，公開採購流程；

對供應商履行社會責任情況審核

Adopting a “sunshine” policy in procurement and

 a transparent procurement process;

Conducting review on the suppliers’ performance

 of social responsibilities
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環境與社會責任報告（續）
Environmental and Social Responsibility Report (continued)

利益相關方 利益相關方關注的核心問題 公司的回應措施

Interested parties key issues of concern Response from the Company
   

員工

Employees

勞動權利和權益得到充分滿足

人身的健康安全得到充分保障

構建個人能力提升體制機制

有效行使民主管理與民主權利

Fully satisfying their rights and 

 interests of employment

Fully protecting their personal 

 health and safety

Building a self-enhancement system

Effectively implementing management 

 and safeguarding their rights in 

 a democratic manner

員工常規體檢制度化，職業病體檢常規化；

規範勞動合同管理，倡導平等企業文化，

　建立公平選用制度，保障薪酬福利待遇；

開展全員分層次分類別培訓，開展崗位練兵

　技術比武活動，為員工提供深造機會和

　平台；

發揮黨員代表大會和職工代表大會作用，認真

　落實黨代表和職工代表提案，建立接待日

　制度，維護職工合法權益

Conducting general medical check-ups systematically

 and providing regular check-ups on occupational

 diseases;

Standardizing the management of employment

 contracts, promoting an equality-based corporate

 culture, setting up a fair recruitment system and

 safeguarding employees’ remuneration and

 benefits package;

Providing training programmes for staff of all levels

 according to their positions, duties and categories,

 comparing staff performance and providing the staff

 with opportunities and platforms

 for self-development;

Convening meetings to be attended by

  representatives from the Party and staff as well as

  implementing the resolutions passed thereat,

  setting a reception day to safeguard the lawful 

  interests of the staff

夥伴

Business associates

交流互助

戰略合作

優勢互補

信息共享

Exchanging ideas and cooperating

Ensuring strategic cooperation

Complementing each other’s strengths

Sharing information

簽署戰略合作框架協議、戰略協議；

高層互訪、會晤；

行業專題會議；

參加行業協會

Signing strategic cooperation framework

 agreements, strategic agreements;

Arranging visits and meetings between 

 senior management of both parties;

Holding conferences on specific subjects;

Joining industry associations
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Environmental and Social Responsibility Report (continued)

利益相關方 利益相關方關注的核心問題 公司的回應措施

Interested parties key issues of concern Response from the Company
   

社區

Community

支持本地區經濟發展和社會進步

支持社區公益活動

Supporting economic development and 

 social advancement of the local community

Supporting activities contributing to the 

 well-being of the community

支援社區建設，開展社區活動，建設社區

　活動中心，服務社區居民

Supporting construction of the community,

 initiating activities for the community,

 establishing community centers and 

 serving the residents of the community;

社會

Society

參與社會團體活動情況

支持構建和諧社會情況

志願者隊伍建設和工作情況

Participating social activities

Supporting the activities towards 

  building a harmonious society

Reporting on the activities of the 

  voluntary services team

企業人員當選黨代表、人大代表、政協委員；

在協會或組織積極履行社會責任的各專業領域

　中，起到積極推動作用；

在創建的非政府組織中，發揮創建者職能；

及時發布履行社會責任的相關信息；

構建志願者體制機制，參與社會公益事業；

維護國家安全和社會穩定

Members of the management being 

 elected representatives of the CPC, 

 NPC and CPPCC;

Actively promoting the concept of social

 responsibilities by vigorously contributing to

 different segments in industry associations

 or organizations;

Performing the duties of a founder by 

 founding non-governmental organizations;

Releasing information regarding the performance of

 social responsibilities in a timely manner;

Participating community services by 

 setting up a voluntary services team;

Maintaining national security and social stability

環境

Environment

加強資源節約和環境保護

緊急環境事故應急預案與響應

Strengthening conservation of resources 

 and environmental protection

Drawing up and implementing contingency 

 plan for environmental incidents

推進自主創新和技術進步，生產並推廣高效

　清潔環保產品的研發；

對新投資項目進行環境評估

Promoting self-initiated innovation and

 technology advancement, manufacturing

 and promoting R&D of high performance

 green products;

Conducting environment assessment 

 for new investments
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環境與社會責任報告（續）
Environmental and Social Responsibility Report (continued)

利益相關方 利